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CHESHIRE AND WARRINGTON LOCAL ENTERPRISE PARTNERSHIP
GROWTH PROGRAMME ASSURANCE AND ACCOUNTABILITY FRAMEWORK
[bookmark: Purpose][bookmark: _Toc434301421][bookmark: _Toc3449682]PART 1 – PURPOSE, STRUCTURE AND OPERATING PRINCIPLES

[bookmark: _Toc433271369][bookmark: _Toc433271465]1.	Introduction and Overview
1.1	Local Enterprise Partnerships are locally-owned partnerships between the public and private sector. The three Cheshire and Warrington Local Authority Leaders, as part of the Sub-Regional structure, established a Combined Leaders Board which assumes broadly similar responsibilities to those of an Economic Prosperity Board (EPB) and reflects the geography of the Cheshire and Warrington LEP area (see Figure 1 below). This body is known as the Cheshire and Warrington Economic Prosperity Board. 
Figure 1: Cheshire and Warrington LEP Area Geography
[image: 5164_Cheshire_and_Warrington_v4]
1.2	Cheshire and Warrington Local Enterprise Partnership (“the CWLEP”) is one of 38 public-private partnership bodies across England established by the Department for Business, Energy and Industrial Strategy to help determine local economic priorities and lead economic growth and job creation within the local area.
1.3	The CWLEP is the strategic body through which the activities and objectives of the EPB will be supported and coordinated. The CWLEP will be supported with delivery by the Local Authority partners within the CWLEP area. One of the key functions of the EPB will be to ensure democratic oversight, governance and assurance for the activities and funding decisions of the CWLEP. This Assurance and Accountability Framework has been developed as a mechanism for the Accountable Body, the CWLEP and key stakeholders to be clear about responsibilities and to ensure good governance. 
1.4	This document establishes an Assurance and Accountability Framework that the CWLEP will follow in relation to decision making within its Growth Programme (comprising but not limited to: the Local Growth Fund Programme, Growing Places Fund and European Structural Investment Fund).
1.5	The Assurance and Accountability Framework is in three parts. Part one sets out the purpose, structure and operating principles of the Framework. Part two sets out the project prioritisation process (including development of a project pipeline). Part three sets out the programme management and investment decision process. The Framework also comprises a series of Appendices which set out the key documentation and information supporting the Framework. 
1.6	The Cheshire and Warrington Local Enterprise Partnership aims to adhere to the highest standards of probity in the way that it discusses and makes decisions on how the funding devolved to it by Government is spent. This Assurance and Accountability Framework is a core element of the process and has been written to set out how the CWLEP and its partners will identify and prioritise activity and projects to support delivery of their strategic growth priorities.
1.7	Our strategic priorities, Enabling Programmes and Intervention Priorities and the evidence base which underpins those priorities and objectives are set out in the Strategic Economic Plan (SEP) for Cheshire and Warrington published in July 2017 and the Cheshire and Warrington European Structural Investment Funds (ESIF) Strategy published in December 2013. These documents can be downloaded from the CWLEP website http://www.871candwep.co.uk/ 
1.8	One of the initial filters for projects submitted for funding through this Assurance and Accountability Framework is alignment with the SEP’s Strategic Imperatives, Intervention Priorities and Enabling Programmes. All promoting organisations will be expected to demonstrate how their proposals support the CWLEP’s Strategic Imperatives, Intervention Priorities and Enabling Programmes. 
1.9	The SEP was substantially updated and refreshed in July 17 and will be reviewed and updated every six months to ensure that it remains current and reflects any changes in national policy.  The strategies which underpin the SEP are being developed and will be published and circulated as they become ready.

2.	Purpose
2.1	The purpose of the Assurance and Accountability Framework is to support the development and delivery of a rigorously appraised and prioritised investment programme for Cheshire and Warrington which aligns to the CWLEP’s strategic priorities and Enabling Programmes and Intervention Priorities and which positions the sub-region to take maximum advantage of funding opportunities which may arise. 
2.2	The framework ensures that the CWLEP has in place the necessary systems and processes to manage delegated funding from central Government budgets effectively.  It has been updated to include the recommendations of the Mary Ney Report; “Review of Local Enterprise Partnership Governance and Transparency” (September 17) and the HMG report “Local Enterprise Partnership Governance and Transparency – Best practice guidance” (January 18).
2.3	This document will be reviewed, refreshed and signed off by the CWLEP Board annually. One of the conditions of the Growth Deal grant offer letter is that the LEP must submit a letter from their S151 Officer to DCLG’s Accounting Officer by 28th February each year certifying that it’s local assurance framework has been agreed, is being implemented and meets the revised standards set out in the LEP Assurance Framework.  
2.4	The local assurance framework is published on the CWLEP website. 

3. Geography
3.1	The geographical boundary of the Cheshire and Warrington Local Enterprise Partnership (CWLEP) covers the administrative areas of the three unitary local authorities which make up the CWLEP, these being: -
· Cheshire East Council (CEC)
· Cheshire West and Chester Council (CWAC); and 
· Warrington Borough Council

3.2 The SEP also recognises that Cheshire has some of the most significant science based clusters in the north of England some of which are of global importance in key growth sectors, including advanced scientific analysis and research; pharmaceuticals R&D and manufacturing; chemical engineering; energy and nuclear engineering; radio-astrophysics; and astronomy. Collectively these assets form the Cheshire Science Corridor, a crescent that crosses the northern part of Cheshire and Warrington sub-region, linking together nationally and internationally significant research facilities including Capenhurst, Sci-Tech at Daresbury and Jodrell Bank.
[bookmark: _Toc499795886][bookmark: _Toc499796167][bookmark: _Toc505686408]3.3	CWLEP secured Enterprise Zone status for a number of sites within Cheshire Science Corridor in April 2016, these being:
Alderley Park - World class life sciences research hub where Beta Blockers were discovered and developed. This site also links into the wider Manchester Science Corridor development
Birchwood Park, Warrington - a nationally significant nuclear cluster including the National Nuclear Laboratory
University of Chester’s Thornton Science Park - formerly Shell’s European Research HQ and home to the Faculty of Science and Engineering and Energy Security and Innovation Observing System for the Subsurface (ESIOS)
Protos – formerly Ince park, where Peel Environmental are developing a nationally strategic energy hub including wind farm, biomass and energy from waste plant
Ellesmere Port – a portfolio of pump-primed sites in Ellesmere Port suitable for logistics, advanced manufacturing and environmental technologies.

4. Membership
4.1	The membership of the CWLEP is set out in its Articles of Association dated 1 November 2013. 
5. Roles and Responsibilities
5.1 The LEP operates within a clearly defined Governance structure (see Figure 2, overleaf). 
[image: ]
Figure 2

5.2	The CWLEP Board has ultimate responsibility for setting the corporate and strategic direction of the CWLEP as defined in its Articles of Association (Company No: 04453576). Some elements of operational and strategic responsibility are discharged through a series of formal Board sub-Committees each chaired by a member of the CWLEP Board and each with its own defined Terms of Reference (see Appendix A).  Delegated decision making and authority is set out in the CWLEP’s Scheme of Delegation, which is shown in Appendix J.
[bookmark: _Toc433271370][bookmark: _Toc433271466]The CWLEP Board
The purpose of the CWLEP Board is to set the corporate and strategic direction of the organisation, satisfying itself that the business plan is in accordance with the strategic direction and that the milestones are sufficiently ambitious. 
The CWLEP Board is responsible for:
a) Ensuring that all activity is in accordance with the Articles of Association of the Cheshire and Warrington Local Enterprise Partnership which is a private company limited by guarantee
b) Approving projects put forward for funding under Local Growth Fund
c) Providing clear levels of delegated authority to the CWLEP Executive and the various sub-committees which report directly to the CWLEP Board
d) Considering and agreeing a position on major items of strategic importance
e) Ensuring effective communication and engagement with the LEP’s stakeholders at a local and national level
CWLEP Board Diversity
The CWLEP Board is selected through an open, transparent and non-discriminatory competition, which assesses each candidate on merit. Use of traditional and social media is used to advertise vacancies. The CWLEP strives to ensure that the Board is reflective of Cheshire and Warrington as a whole, including in terms of business composition  and scale (including voluntary sector and social enterprise), geographic spread, gender and ethnicity in line with its equality and diversity policy. 
It has been set up in accordance with the Government requirement that it must have a private sector chair, with at least two-thirds of the rest of the members coming from the private sector. Other Board membership is drawn from local authority leaders and other relevant public sector organisations. The SME business community is represented by Ged Barlow who represents and engages with that sector.
There are a number of Sub-Committees that report to the CWLEP Board that have various roles and responsibilities as detailed below:
a. ESIF CWLEP Area Sub Committee
The purpose of the ESIF LEP Area Sub Committee is to maintain the LEP’s relationship with the Managing Authority and ensure that ESIF Funds are deployed to best help the delivery of the Cheshire and Warrington Strategic Economic Plan.
The ESIF LEP Area Sub Committee is responsible for: 
a) Maintaining the LEP’s European Structural Investment Funds (ESIF) Strategy and the evidence base required to underpin the strategy
b) Preparing an Annual Implementation Plan for agreement with the Managing Authority
c) Reviewing all ESIF-related activity and expenditure and ensuring that this is deployed in line with Programme eligibility requirements
d) Ensuring that overall performance and financial targets are being met and that any underperformance is quickly identified and addressed
e) Ensuring that the Programme complies with all European and national Government rules, regulations and procedures
b. CWLEP Strategy Committee
The purpose of the Strategy Committee is prepare, maintain and publish a Strategic Economic Plan for Cheshire and Warrington. The plan should be prepared following extensive consultation with relevant partners and stakeholders.
The Strategy Committee is responsible for:
a) Maintaining the LEP’s Strategic Economic Plan and the evidence base required to underpin the plan
b) Making recommendations to the LEP Board for changes to the LEP’s Strategic priorities
c) Commissioning work to expand and enhance the evidence base used to set strategic priorities
d) Identifying the interventions necessary to deliver the LEP’s objectives and from that develop a prioritised project pipeline to take maximum advantage of the funding streams available to the LEP and its partners
e) Making recommendations to the LEP Board for projects put forward for funding under Local Growth Fund or Growing Places Fund
f) Engaging the LEP’s stakeholders in the development and refresh of its core strategies
c. CWLEP Performance and Investment Committee
The purpose of the Performance and Investment Committee is to hold the LEP Executive to account for programme delivery and performance and to ensure that projects put forward for funding support the LEP’s strategic priorities and offer value for money.
The Performance and Investment Committee is responsible for:
a) Providing scrutiny and oversight for the LEP’s growth programme including Local Growth Fund, Growing Places Fund and the European Programme
b) Monitoring performance of the programme during the year
c) Ensuring that the processes set out in the LEP’s Assurance and Accountability Framework are adhered to
d) Reviewing and providing critical challenge to projects put forward for funding or endorsement by the LEP
e) Approving projects put forward for funding under Local Growth Fund or Growing Places Fund
g) Approving the LEP’s Risk Management Policy and Strategy and for reviewing the effectiveness of risk management
f) Monitoring programme and project-level risk.

d. Local Transport Body
The Local Transport Body has an advisory role to the CWLEP and provides operational oversight to the Integrated Transport Investment Programme and has a role in ensuring that transport investments support the growth conversation with Government, the strategic transport priorities of the CWLEP and the local plans and regeneration proposals of the constituent local authorities. Schemes will then be prioritised alongside other transport and non-transport schemes using the CWLEP’s Assurance and Accountability Framework.
The Local Transport Body is responsible for:
a) Developing and maintaining an Integrated Transport Investment Programme of capital projects for the sub region to support the LEP’s objectives as set out in the Strategic Economic Plan and the Sub Regional Transport Strategy.
b) Making decisions on devolved local authority major funds for projects which fall within the delegated limits of the LTB
c) Ensuring that the prioritisation processes are aligned to the LEPs Assurance and Accountability Framework
d) Develop Memoranda of Understanding with key Agencies: Highways Agency, Network Rail, Airports, Freight and Logistics Organisations, Train Operating Companies to influence and support policy, priorities and investment;
e) Engaging with local authorities in relation to its strategic projects and transport priorities, related strategic development control issues, Local Plans and regeneration proposals;
f) Engaging with Government on consultations, innovative solutions and pilots; and
g) Engaging with and influence neighbouring transport authorities


e. Finance and Audit Committee
The purpose of the Finance and Audit Committee is to provide assurance to the Board that the financial, audit and budgetary systems utilised by the LEP are robust and effective. 
The Finance and Audit Committee is responsible for:
a) Receiving and reviewing financial and budgetary information prior to consideration by the LEP Board, providing advice and guidance to the Board as requested
b) Recommending the annual budget to the Board
c) Monitoring compliance of the LEP, as a private company limited by guarantee, with the financial and legal requirements placed on such a company
d) Ensuring that the company’s internal financial controls and risk management systems are adequate and effective
e) Ensuring that the company’s compliance, whistleblowing and fraud detection procedures are adequate and effective
f) Monitoring and reviewing the effectiveness of the company’s internal audit function in the context of its overall risk management system
g) Overseeing the relationship with the company’s external auditor

f. Remuneration and Appointments Committee
The purpose of the Remuneration and Appointments Committee is to support the Board in discharging its responsibilities relating recruitment, retention and management of staff, and for pay and benefits of staff and Board members.
The Remuneration and Appointments Committee is responsible for:
a) Develop and maintain strategy and policy on salaries, terms and conditions of employment on behalf of the Board, taking full account of labour market movement.

b) Ensure a set of HR and personnel policies are maintained on behalf of the Company.

c) Resolve any HR or personnel issues referred to it from the Board.

d) Have delegated authority to set the remuneration policy of the LEP.

e) Recommend to the Board the annual pay award of the Chief Executive and Chair.

f) Be aware of/advise on employee benefit structures throughout the company.

g) Consider and decide on relevant appeals made under the terms of the Grievance, Disciplinary and Harassment policies 

h) Monitor policies relating to recruitment, selection, training, performance, reward and retention of staff 

i) Consider and agree any redundancy processes and payments.

j) Make whatever recommendations to the Board it deems appropriate on any area within its remit where action or improvement is needed. 



g. Overview and Scrutiny Committee
The objective of the Overview and Scrutiny Committee is to make positive recommendations for how future decisions of the LEP can be effectively implemented.
All the deliberations of the committee will be held in public and made public in order to help transparency with regard to how and why decisions have been made by the LEP board and committees.
The Scrutiny Committee is specifically charged to:
· Review the decision making of each of the sub-committees and Board of the LEP to ensure due process has been followed and there is a transparent audit trail.
· Review the progress of the programmes that the LEP manages including but not limited to: Local Growth Fund, Growing Place Fund, European Programme and the Growth Hub.  The committee should identify and/or consider issues raised, promote best practice and make recommendations for improvement if appropriate.
· Review the implementation of the Strategic Economic Plan and identify opportunities for improvement.
· Review the output and outcome information of the programmes to ensure that the LEP activities are having a beneficial impact on the economy of the LEP area. 
· To make recommendations for consideration to the Board and or committee with respect to the discharge of any functions.
· Review and advise the LEP board on matters of transparency, ensuring that the LEP is meeting the highest standards of transparency and, in particular, the required standards as set down by the Central Government. 
· To commission and review mid-term and end of term evaluations of programmes and projects.
· To liaise with other LEPs over the development and dissemination of best practice. 

6. Membership of Board Committees
6.1	Current membership of the Board Committees listed above are set out in Appendix B.  Membership of the Board and its sub committees will be reviewed from time to time but at least annually. 
7.        Transparency
7.1  All sub-committee meetings, with the exception of the Remunerations and Appointment Committee,   will be open to the public.  Meetings of the board are already open to the public.  

8. Scheme of Delegation
The LEP board agreed the following scheme of delegation at the November 18 board meeting to help make decision making more efficient.

	Sub-Committee
	Approved Delegation
	Level of Delegation
	Board Member

	Strategy Committee
	The Strategy Committee sets the overarching vision and strategy for economic growth in the Cheshire and Warrington LEP area (including sign off of the SEP, LIS, Growth deal, ESIF strategies), including identifying priorities for investment.  The committee oversees the development of programmes and projects that seek to deliver the priorities set out in the Strategic Economic (SEP) and related strategies and, going forward, the Local Industrial Strategy (LIS).  As long as proposed projects are in line with the objectives set out in overarching vision and strategy approved by the full LEP Board, then the committee should have delegated authority to approve projects up to £2.5m.
	£2.5m
	Chair:

 Robert Mee


Other:

Graeme Bristow
Gary Steen
Clare Hayward
Stephen Kinsey 


	Enterprise Zone Board
	The Enterprise Zone Board is responsible for setting and overseeing the strategic direction and operational delivery of the Cheshire Science Corridor Enterprise Zone including reviewing and approving of all businesses cases for investment in the EZ and ratifying Business Rate Discount applications approved by the EZ Steering Group.
EZ investment projects can vary between £500k up to c.£5m, but typically range between £1m-£2.5m. The annual EZ Investment Programme is to be approved by the LEP board and Strategy Committee with the EZ Board having delegated authority to approved projects up to £2.5m. 
	£2.5m
	Chair:

Robert Mee


Other:



	Local Transport Board
	The main role of the Local Transport Board is to provide strategic direction to transport in the sub-region.  Therefore, the spending decisions are limited to the deployment of consultancy spend.  Significant capital investments are taken by Transport Authorities.
	£500k
	Chair:

Replacement to be appointed

	Employers Skills Board
	The Employers’ Skills and Education Board works with other employers, local authorities, universities, colleges and other training providers to ensure that businesses in Cheshire and Warrington have the skills they need to grow and that all our residents have the skills they need to progress and play a full part in the economy.

The Board, supported by the LEP Executive, will make investment decisions on skills and education up to £1million ensuring value for money and strategic fit with the LEP’s Skills Strategy and local priorities.  The Board will champion investment in skills and education and communicate effectively with the business community to advise on new developments and local opportunities.

	£1m
	Chair:

Clare Hayward


	Growth Strategy Board

	Delegations to be established following establishment of the committee
	N/A
	Chair:
TBC


	Performance and Investment


	The Performance and Investment Committee is a review committee and no financial decisions can be taken without approval from P&I.  It will review all financial decisions being made by other sub-committees and following consideration will either confirm final approval, or else revert the decision back to the full LEP Board depending on the delegated authority of the sub-committee, whose decision it is reviewing.  
	N/A
	Chair:

Ged Barlow

Other:

John Downes
Chris Hindley



9. Support and Administration Arrangements
9.1 The Cheshire and Warrington Sub Regional Programme Office (hosted by Warrington Borough Council) will undertake the administrative role required to support the Economic Prosperity Board. This role includes, but is not limited to:
· Publishing the Economic Prosperity Board’s processes and outcomes
· Preparation and circulation of meeting minutes and agendas
· Facilitating engagement with stakeholders
· Managing EPB Communications
8.2	Cheshire and Warrington Local Enterprise Partnership Executive provides similar support and functions to the CWLEP Board and its sub committees, along with policy and strategy advice. This is currently under review with regard to Whistle blowing and the Overview and Scrutiny Committee as it is felt these areas are best supported outside of the LEP to provide independence.
8.3	Whenever and wherever appropriate the CWLEP Executive will be supported by a team of officers from the constituent local authorities directly responsible for those functional areas for which projects and schemes are being progressed. 
8.4	It is expected that consultants will be used to provide additional technical support as required and independent scrutiny of the emerging Business Cases that the Performance and Investment Committee will act to review and consider. This work will be managed by the CWLEP Executive Team. 
8.5	The CWLEP is principally a strategic body and much of the delivery of its programmes and strategic objectives will be achieved through close working with a number of key partners including the three Unitary Authorities covered by the CWLEP Area – Cheshire East Council, Cheshire West and Chester Council and Warrington Borough Council. 
8.6	Strong working relationships are in place between the CWLEP Executive and the Local Authorities to ensure that resources are aligned to support the CWLEP’s strategic objectives and priority interventions. The Directors of Economic Development (or equivalent) from each of the constituent Local Authorities sit on the CWLEP Strategy Committee, and the CWLEP Performance and Investment Committee includes senior representation from each Local Authority along with the Section 151 Officer from the CWLEP’s Accountable Body. This representation ensures strong alignment of strategic priorities and resources. 
8.7	Democratic Accountability for these arrangements is achieved in two ways. The Cheshire and Warrington Economic Prosperity Board, established in April 2014, comprises the CWLEP Chair and the elected Leaders of the three Authorities. In addition, the three elected Leaders are members of the CWLEP Board ex officio.  
8.8	The CWLEP has set up and provides funding support to the Cheshire and Warrington Growth Hub to deliver business support to new and growing businesses. They do this by providing access to support, providing locally sourced solutions and making best use of the region’s business assets. It aims to provide impartial, clear and expert support to help Cheshire and Warrington businesses get the best business support and advice. By understanding the needs of local business it aims to improve co-ordination of local business support with national programmes and introduce new services to fill any gaps to help businesses grow. The Growth Hub is governed by the Cheshire and Warrington LEP through the Business Growth Strategy Board.
10. Cross-LEP Working

10.1 A number of the priorities, themes and interventions identified by the CWLEP in its Strategic Economic Plan are not confined to Cheshire and Warrington. On occasion the CWLEP Board will identify opportunities to work with other LEPs (either on a geographical or sector basis) and on such occasions a clear set of principles for collaboration will be established and agreed prior to activity commencing. 

10.2 In instances where Cheshire and Warrington LEP jointly fund activities or projects with other LEPs, clear operational and governance arrangements will be agreed prior to activity commencing, for example in the Greater Manchester and Cheshire Life Science Fund (GMCLSF).  This is to ensure maximum effectiveness but with appropriate control and will need to be on a case by case basis relating to the specific investment proposals and agreed with the accountable bodies.  The Limited Partners Agreement and Investment and Operations Guidelines for the Fund set out the terms under which the Fund operates. An investment Advisory Panel (IAP) also exists to give guidance and advice to the Fund Manager and Limited partners in respect of implementing the objective of the GMCLSF. The IAP consists of investor members and non-voting members and meets at least quarterly.

10.3 The CWLEP is one of two LEPs and seven Local Authority partners in the Constellation Partnership, a ground-breaking partnership to work with investors, communities and land-owners to maximise the benefits of HS2 investment through plan-led growth. This was formerly known as the Northern Gateway Development Zone and it’s purpose and scope is set out in the Concordat signed by Stoke and Staffordshire LEP and Cheshire and Warrington LEP on 23rd October 2015.

11. Code of Conduct and Conflicts of Interest  
11.1  It is essential that the CWLEP as a body acts in the interests of the Cheshire and Warrington area as a whole and not according to the sectoral geographical interests of individual member organisations or Board members. 

11.2 Voting rights are set out in the organisation’s Articles of Association. 

11.3 All CWLEP representatives have an obligation to act in the best interests of the LEP and in accordance with its governing documents. This includes, each and every employee or Board member signing up to abide by the Seven Principles of Public Life. 
11.4 Conflicts of interests may arise where an individual’s personal or family interests and/or loyalties conflict with those of the CWLEP or the group or meeting that employees or Board members are attending. All staff will declare interests as set out in the LEP’s Declaration of Interest Policy (Appendix D)

11.5 The CWLEP will manage conflicts of interest in accordance with existing protocols and codes of conduct and with the organisation’s Code of Conduct and Conflict of Interest Policy (Appendix D). 


12. Gifts and Hospitality
12.1 CWLEP has a policy setting out its position on the receipt of gifts and hospitality (Appendix E). All Board members and staff are required to abide by the terms of that policy. 

13. Complaints Policy
13.1 The CWLEP has a policy for responding to complaints from stakeholders or members of the public against the LEP or members of the LEP (Appendix F).

14. Equality and Diversity
14.1 The Cheshire and Warrington LEP promotes a diverse area and communities, and we believe that it is important that we reflect this diversity. Our approach to ensure that we do this as much as we can to achieve this is set out in Appendix H.

15. Freedom of Information

15.1 Cheshire and Warrington Local Enterprise Partnership is a non-statutory body and, as such, is not subject to the Freedom of Information Act 2005 or the Environmental Information Regulations 2004.  
However, in the interests of transparency we will process any FOI requests as we are committed to meeting the highest standards of corporate governance.  The LEPs FOI policy can be found at Appendix I. 

16. General Data Protection Regulation
When handling data we will ensure that the data being handled is secured by appropriate measures against unauthorised or unlawful Processing, and against accidental loss, destruction or damage.
 
We will maintain safeguards appropriate to our size, scope and business, our available resources, the amount of Personal Data that we own or maintain on behalf of others and identified risks (including use of encryption and Pseudonymisation where applicable). We will regularly evaluate and test the effectiveness of those safeguards to ensure security of our Processing of Personal Data. We are responsible for protecting the Personal Data we hold. The company will implement reasonable and appropriate security measures against unlawful or unauthorised Processing of Personal Data and against the accidental loss of, or damage to, Personal Data. We will exercise particular care in protecting Sensitive Personal Data from loss and unauthorised access, use or disclosure.

We will follow all procedures and technologies we put in place to maintain the security of all Personal Data from the point of collection to the point of destruction. We may only transfer Personal Data to third-party service providers who agree to comply with the required policies and procedures and who agree to put adequate measures in place, as requested.
 
We must maintain data security by protecting the confidentiality, integrity and availability of the Personal Data, defined as follows:

(a)  Confidentiality means that only people who have a need to know and are authorised to use the Personal Data can access it.
 
(b)  Integrity means that Personal Data is accurate and suitable for the purpose for which it is processed.
 
(c)  Availability means that authorised users are able to access the Personal Data when they need it for authorised purposes.


17. Branding and Publicity
17.1 The LEP is committed to meeting government brand guidelines for all its projects and will ensure that appropriate logos and wording are included on all branding including newsletters, websites, social media, site boards etc for all EZ, LGF and GPF projects.   In addition, the opportunity to include a quote from the relevant Minister in press releases as appropriate will be co-ordinated with the Local Growth Team.

18. Accountable Body

18.1 Funding devolved to the CWLEP from Government is managed on its behalf by Cheshire East Council as Accountable Body. The S.151 Officer from Cheshire East has reviewed this Assurance and Accountability Framework and is a member of the LEP’s Performance and Investment Committee and the Audit and Finance Committee. The S151 officer is also an observer on the LEP board.

18.2 The primary role of CEC, acting as the Accountable Body, is to hold the devolved monies allocated to the CWLEP (including Local Growth Fund) and make payments to the partner delivery bodies. It also account for these funds in such a way that they are separately identifiable from the Accountable Body’s own funds, and provide financial statements to the CWLEP Executive as required.

18.3 There is an operating agreement in place between CEC and CWLEP which sets out the roles and responsibilities of each party together with their respective liabilities. The chair and chief executive of the LEP shall work with the section 151 officer to agree an effective responsibility arrangement. This will include both parties agreeing to work together to seek a mutually agreeable resolution where disputes arise. The section 151 officer must also provide an Annual Assurance Statement on their work for the LEP over the last twelve months and their opinion with a specific requirement to identify any issues of concern on governance and transparency as part of the LEP’s Annual Conversation with government – beyond this, they are free to delegate. 

18.4 Where concerns or improper financial administration are identified the section 151 officer shall provide recommendations for improvements to be made. The LEP board shall be responsible for making changes to address the concerns in line with the recommendations following local discussion with the section 151 officer in line with the agreed responsibility arrangement. Where the board does not agree with the recommendations and no agreement on the way forward can be reached with the section 151 officer, the matter shall be referred to MHCLG or to the Department for Business, Energy and Industrial Strategy who will escalate as appropriate. 

18.5 As Accountable Body, Cheshire East Council is responsible for the following activities: 
· Ensuring that the decisions and activities of the CWLEP in relation to devolved funding conform with legal requirements with regard to equalities, social value, environment, State Aid, public procurement etc;     
· Ensuring (through their Section 151 Officer) that the funds are used appropriately and in accordance with the conditions placed on the grant;
· Ensuring that the Assurance Framework, as approved, is being adhered to;
· Maintaining the official record of decisions relating to devolved funding; 
· Ensuring that there are arrangements for local audit of funding allocated by CWLEP at least equivalent to those in place for local authority spend 

18.6 CIPFA and the Cities and Local Growth Unit have developed five principles which they expect the section 151 officer role for LEPs to meet when instilling good and proportionate financial governance:
· Enshrining a corporate position for the section 151 officer in LEP assurance
· Creating a formal/structured mandate for the section 151 officer
· Embedding good governance into decision making
· Ensuring effective review of governance
· Appropriate skills and resourcing

18.7 This Local Assurance Framework recognises the CIPFA guidance as provided in its “Principles for Section 151 Officers in Accountable Bodies working with Local Enterprise Partnerships” document, and sets out the role of the Accountable Body and its Section 151 Officer, and the relationship with the LEP as regards governance and decision making responsibilities and working arrangements. Appendix Q shows local responses/ comments in respect of the 5 principles.

18.8 The relationship of a promoting authority or organisation in respect of a particular scheme or project seeking Local Growth Funding will be documented in formal legal agreements with the CWLEP in a format agreed by the Accountable Body.

18.9 Promoting authorities or organisations will be responsible for providing suitable evidence and assurances to the Accountable Body that all necessary internal approvals and processes have been followed in respect of particular schemes. 

19. Audit and Scrutiny

19.1 The CWLEP will agree with the Accountable Body an audit schedule for local audit and scrutiny for the projects within the LEP’s Funding programmes on an annual basis to be audited.

19.2 An independent Overview and Scrutiny Committee has been established to provide check and balance in the operation of the CWLEP and to ensure accountable and transparent decision making as well as improving systems and processes.


20. Transparency and Local Engagement

20.1 The CWLEP is a private company, limited by guarantee however, in line with the Government’s expectations of Local Enterprise Partnerships, the CWLEP will adhere as far as practicable to the Local Government Transparency Code. 

20.2 The LEP has an established website which will be used to publish all of the following information in line with National Assurance framework and the Mary Ney review of LEPs:

· The Strategic Economic Plan
· The CWLEP Board and committee meetings dates, agendas, meeting papers and minutes; 
· The annual accounts of CWLEP; 
· Information on how the CWLEP appraises and prioritises projects put forward for funding support;
· Prioritised list of projects; 
· Regular programme and project updates on delivery and spend against budget;
· Code of Conduct for all staff and board members; 
· Decisions of funding decisions made (covered in P&I minutes);
· Whistle Blowing Policy;
· Register of interests and policy
· Statement from CWLEP Chair and CEO on the status of governance and transparency;
· Approved Business Cases;
· Project evaluations/appraisals;
· The updated Assurance Framework.


20.3 All major investment decisions will require approval through a majority vote by the CWLEP Board. The process for how such decisions are made will be published on the CWLEP Website through this Assurance Framework. 

20.4 Information on schemes promoted by Local Authority partners may be requested direct from the promoting organisations. 

20.5 The CWLEP will ensure that it continues to engage members of the public and other key stakeholders in the development of its key strategies and investment priorities. The nature of this engagement will be set out in the CWLEP Stakeholder Communications Plan. The CWLEP will invite consultation responses from across all its communities to the initial Strategic Economic Plan and associated prioritisation process and draft programme before a final decision is taken. This would apply to any subsequent reviews of this process. The CWLEP will stipulate to scheme promoters that a full consultation strategy is required in the development and delivery of all schemes.

20.6 The CWLEP will publish annual financial statements covering the Local Growth Fund and other funding sources received from Government.

20.7 Communications Plan – to be added


21. Complaints and Whistleblowing

21.1 The CWLEP and our Councils have procedures in place to deal with and respond to complaints from stakeholders, members of the public, internal whistleblowers in cases where it is alleged a Council or the CWLEP is acting in breach of the law or failing to safeguard public funds.

21.2 The CWLEP also has a whistleblowing procedure which is monitored by the organisation’s Finance and Audit Committee.  The accountable body will be made aware of any whistleblowing submissions to the CWLEP. 

22. Monitoring and review

22.1 This Assurance Framework is considered to be a live document. It is reviewed and updated on a periodic basis to reflect any changes to national / local circumstances and / or requirements, outside of the annual review.

22.2 The local assurance framework is published on the CWLEP website in accordance with National guidance.
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19. 	Introduction

19.1 The CWLEP’s Strategy Committee has responsibility for maintaining and updating the CWLEP’s Strategic Economic Plan and the strategic priorities and Enabling Programmes and Intervention Priorities which are identified in that plan. It has responsibility for developing a project pipeline (the ‘Investment Plan’). 

19.2 The CWLEP’s Performance and Investment Committee has responsibility for scrutinising projects put forward for funding under the Local Growth Fund and other devolved funding streams. The Committee also has responsibility for scrutinising performance of the delivery of the programmes. 

19.3 This part of the Assurance and Accountability Framework relates primarily to the working of the CWLEP’s Strategy Committee. Part 3 of the Framework relates primarily to the working of the CWLEP’s Performance and Investment Committee.

20. Project and Programme Eligibility Criteria

20.1 The Strategy Committee, working with the Local Transport Body and Enterprise Zone Board, is responsible for developing and maintaining a viable programme of projects and programmes which align to and support the CWLEP’s strategic priorities. This pipeline of projects forms the basis of an Investment Plan which prioritises and lists the projects that the CWLEP wishes to secure investment for and identifies the funding streams for which those projects may be eligible.  

20.2 The strategic priorities, enabling programmes and intervention priorities for the CWLEP are identified within its Strategic Economic Plan (supplemented by the European Structural Investment Fund Strategy) as agreed in consultation with its stakeholders. The CWLEP will only consider funding projects and programmes which support those strategic priorities and Enabling Programmes and Intervention Priorities. The Strategy Committee will work with the CWLEP’s key partners and stakeholders to identify potential interventions that may contribute to the overall stated ambition of achieving a £50 billion economy by 2040.   These interventions could range from large scale transport schemes and projects to fully defined packages or programmes of measures that when combined, align with delivery of the CWLEP strategic objectives and offer the added value of a major scheme. 

20.3 Loosely defined or unspecific schemes will not be considered for funding.

20.4 The Investment Plan will comprise projects that can be considered for a range of funding streams including (but not limited to) Local Growth Fund, European Structural Investment funds and Regional Growth Fund. There is no minimum scheme cost threshold for projects seeking funding through the Local Growth Fund, however given the level of input and information required when developing an appropriate business case, it is likely that projects seeking less than £500k will be discouraged. Projects will need to ensure they satisfy any funding thresholds set for the individual funding streams for which they are considered. Incremental levels of project supporting information will be required to reflect project size and the scale of funding being requested. Separate thresholds have been set for transport projects at £2.5 million. 

20.5 A prioritisation methodology has been developed for scheme prioritisation based on best practice and reflecting local circumstances.  

LEP Contribution

20.6 There is no fixed level of funding contribution to projects and programme from the CWLEP, however it is anticipated that CWLEP’s contribution will not be above two thirds of the overall project cost All project promoters will be expected to demonstrate that the funding they are seeking is the minimum level required for the project to be successfully delivered and confirm that other sources of funding are in place to cover the balance of project costs.

20.7 For transport projects supported through devolved major scheme funding, CWLEP’s contribution will be capped at two thirds of the total scheme cost.  There will be a mandatory requirement for the promoting organisation to fund at least one third of the total scheme cost or source from other funding streams. 

20.8 For FE Skills projects supported, CWLEP’s contribution will generally be capped at 33% of the total scheme cost, with the promoting organisation funding the balance from its own resources or that of other eligible funding streams, unless in the case of exceptional circumstances.

20.9 For all projects, any cost increases incurred after Final Approval will be borne in full by the promoting organisation and the total project costs will be subject to review and challenge.  Monitoring activity will require evidence of total project spend not just that relevant to the CWLEP intervention.

20.10 Generally the CWLEP funding will only contribute towards the capital cost of the scheme.  In certain circumstances the CWLEP may support applications which include an element of revenue support but these will be dependent upon a prior indication from Government that they have revenue funding available. LGF cannot be used for to meet revenue costs of projects.

21. Identification of Eligible Projects

21.1 The CWLEP will widely advertise opportunities detailing the call criteria which fit with the SEP and any requirements of the funding source.  The calls will include a scoring matrix with weightings against each question to ensure that selection criteria are transparent and will include details of the scoring process and feedback arrangements.  Typically applications will be score separately by at least two people before under going a moderation process with a third member of staff.

21.2 In addition, existing major schemes which form part of the Long Term Infrastructure Plans may be put forward for funding.  For the avoidance of doubt the priorities are set out in the Strategic Economic Plan (and in due course the LIS). Such schemes will be assessed alongside all other schemes using criteria designed to address the problems and challenges faced by the CWLEP area. 

21.3 For transport-related projects we will encourage the promoting authorities to consider as wide a range of options as possible including all modes, infrastructure, regulation, pricing and other ways of influencing behaviour.

21.4 The expectation is that all organisations will have considered the wider objectives against which they and the CWLEP is delivering, the problems and challenges faced in achieving these objectives, and whether the proposed project solutions address these.  “Off the shelf” or “legacy” schemes will not necessarily meet these wider objectives.

21.5 Working with key stakeholders and partners a mechanism will be developed to propose schemes for consideration under future prioritisations. It is recognised that there will be a need to manage stakeholder expectations through regular dialogue.

21.6 The scheme prioritisation assessment will be undertaken in three stages, each acting as a Gateway for further project progression: 
1. Scheme identification and eligibility: schemes which could potentially be delivered through devolved local growth funding streams will be identified.
2. Pre-prioritisation assessment: identified schemes will be sifted to ensure that only schemes which could be successfully delivered progress to scheme prioritisation.
3. Scheme prioritisation: schemes will be assessed and ranked in a prioritised list.
This process is set out in Figure 3 below:
Figure 3 Scheme Prioritisation Process:
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21.7 Evidence for the prioritisation of projects and programmes will be drawn from a range of sources and scheme information will be required in a specified common format to ensure consistency of the evidence for each scheme.  Increasing levels of evidence and assessment information will be required as schemes progress through the prioritisation stages and details of these requirements are set out below.
Gateway 1: Scheme Identification and Eligibility Assessment
21.8 A long list of potential schemes will be identified by each promoting organisation and submitted to the CWLEP’s Executive in the form of a completed Expression of Interest form– see Appendix L.
 
21.9 The information submitted for each scheme will be reviewed by the CWLEP Executive to determine if the scheme meets the CWLEP funding criteria.   

21.10 There is an expectation that promoting organisations will have undertaken their own internal scheme prioritisation assessment prior to submitting the schemes for consideration to the CWLEP Executive. The Expression of Interest form asks for details of this assessment also to be supplied to the CWLEP in order to help the CWLEP Executive understand the relative importance of the scheme to the promoting organisation.  Submissions will be reviewed to understand the evidence base for the scheme and how it contributes towards meeting the stated policy objectives.

21.11 The initial eligibility test will include some or all of the following:
· Strategic alignment (does the proposal support the strategic objectives and / or Enabling Programmes and Intervention Priorities outlined in the SEP?)
· Deliverability (when is it proposed that the project would start on site?)
· Affordability / Value for money (how much funding is sought in relation to benefits delivered, e.g. is the average cost-per-job no greater than £20,000?)
· Benefit (what benefits does the project offer, e.g. new homes, jobs, employment sites?)
· Wider support (can the project demonstrate wider support e.g. is it in an existing adopted plan or strategy?)
21.12 This initial sift will identify any ‘showstoppers’ which are likely to prevent an option progressing at a subsequent stage in the process.  We will discard options that:
· Would clearly fail to meet the objectives identified for intervention; 
· Do not fit with existing local, sub-regional and national programmes and priorities, and do not fit with wider government priorities (e.g. for housing); 
· Would be unlikely to pass key viability and acceptability criteria (or represent significant risk) in that they are unlikely to be deliverable either in a particular economic, environmental, geographical or social context or not considered to be technically sound, financially affordable, and acceptable to stakeholders and the public.

21.13 Those schemes that pass the eligibility assessment will be added to the ‘long list’ of projects and proceed to the next stage of the prioritisation process.  Those that do not, will be eliminated from the process with feedback offered to promoting organisations to assist them to refine and resubmit proposals for re-consideration, if appropriate.  Non-CWLEP projects will sit outside the eligibility assessment unless a contribution is sought from the Fund where there is a funding shortfall or where a collaborative approach to funding offers increased benefits.

22. Methodology for Developing a Prioritised List of Schemes
Gateway 2: Pre-prioritisation Assessment
22.1 In order to progress from a ‘long-list’ to a realistic Investment Plan, a further sift of projects will be undertaken by the CWLEP based on information submitted to the CWLEP using a more detailed Outline Business Case template (see Appendix M).  The assessment for transport related schemes will utilise the DfT’s EAST tool, as such promoting authorities will be required to include relevant information within the OBC submission to support this. For non-transport related schemes, these will be assessed using an appropriate equivalent mechanism. In addition to the project description and rationale projects will be required to provide information in line with HM Treasury Green Book guidance on project appraisals, namely: 

· Strategic Case: setting out the projects contribution to the CWLEP’s strategic objectives as well as any contribution to national policy objectives;
· Economic Case: the impact on the sub-region’s economy including generation of additional GVA
· Financial Case: cost estimate and sources of funding e.g. identified local contributions from the scheme promoter and level of funding sought from the CWLEP;
· Commercial Case: demonstrating that the ‘preferred option’ will result in a viable procurement and well structured Deal;
· Management Case: demonstrating that the scheme is deliverable and setting out the timescales, key milestones and key risks

22.2 	A range of factors will be considered when undertaking a review of the Outline Business Case submissions, including:
· Evidence to justify the scheme and its expected contribution to solving the identified problems and meeting the CWLEP and government objectives?
· Value for Money: what is the likely value for money offered by the scheme
· Affordability:  is the cost of the scheme greater than the total available funding and are there any other identified funding sources to make up the shortfall?
· Deliverability: is the scheme likely to be successfully delivered in the funding period?
· Risks: is the scheme considered to have very high risk at this stage?


22.3 The strategic case for schemes will be considered in relation to fit with CWLEP strategic priorities and objectives outlined in the Strategic Economic Plan. This will ensure that assessment criteria are aligned to the strategic priorities of CWLEP and are not able to be retro-fitted to individual existing schemes.

22.4 The pre-prioritisation assessment will enable the CWLEP to take a view on whether the submitted schemes are the most appropriate in addressing the identified problems and meeting the strategic objectives of the CWLEP.  Evidence will be sought from the scheme promoters to demonstrate that the full range of options have been considered before selecting a particular scheme for submission to CWLEP. 

22.5 This will leave a short list of major schemes to undergo a more detailed appraisal for prioritisation in the CWLEP’s Investment Programme.  Highways Agency, Network Rail and other third party schemes will be included in the prioritisation as submitted by these organisations as they will have undergone initial assessment within the respective organisations. 

22.6 Schemes passing the high-level sift will be submitted to the CWLEP Strategy Committee for approval of the scheme shortlist for prioritisation.  This may include schemes that are unlikely to be deliverable within the current funding period. 

22.7 Schemes that fail this sifting process will not progress to scheme prioritisation for the next funding round.  However, this does not preclude the scheme from being considered for a future funding period if they otherwise meet the CWLEP criteria and feedback will be offered by the CWLEP if requested.




Data Validation
22.8 At this stage, a degree of data validation will be undertaken by the CWLEP to understand the quality and robustness of the data underpinning the supplied scheme information and to ensure that the proposed scheme is evidence based and has clear objectives.  Depending upon the stage of scheme development, this data validation will be via a brief review of any available scheme appraisal and assessment documents, within the context that a more developed scheme will have a more robust set of data.

22.9 Further checks and balances will be implemented, where required, to verify the data supplied by the promoting organisation.  For example, cost consultants / quantity surveyors could be asked to provide an independent view on whether the proposals broadly align with the quoted scheme costs.  There is an expectation that the promoting organisations will have undertaken their own scheme prioritisation prior to putting the schemes forward to CWLEP and the details of this assessment will also be requested. 

22.10 This approach will provide a robust list of schemes for assessment.

Gateway 3: Prioritisation Assessment

22.11 Proposals added to the CWLEP Investment Plan following scrutiny by the Strategy Committee will be scored using a multi-criteria prioritisation process and then ranked against other proposals. 

22.12 Our prioritisation methodology is based on three overarching criteria:  
· Contribution to policy objectives – both local and wider CWLEP including environmental and social / distributional impacts;
· Value for money – benefit cost ratio plus a qualitative assessment of other factors which is critical particularly when a BCR is not available (e.g. for non-transport schemes); and
· Deliverability – including the promoting authority’s commitment to develop the scheme to Full Approval and the affordability of the scheme within the CWLEP’s programme.  
22.13 Various sub-criteria will be applied beneath the three overarching prioritisation criteria to measure the schemes’ performance against specific issues such as key delivery risks and stakeholder views.  When agreed the scoring criteria and any weightings to be applied will be published on the CWLEP website. 

22.14 Basic data and evidence for the schemes will already have been considered during the pre-prioritisation stages.  A greater level of detail will be required for schemes as part of the main prioritisation assessment. 

22.15 As part of the evidence to support a scheme, the Outline Business Case template asks for copies of all relevant technical / assessment reports to be provided for consideration by the prioritisation team.  These reports will be reviewed to validate the information provided in the scheme template. Where required, dialogue will be held with the promoting authority to challenge and ‘test’ the data and any assumptions made through the scheme assessment.

22.16 The scheme technical reports will identify the quality of data used in the assessments and the rigour of the assessments.  The reports will be scrutinised to ascertain to what degree the proposed schemes are evidence based and meet the clearly identified objectives.  Particular attention will be paid to quality and age of base data, problem identification, options considered as well as evidence relating to value for money assessments and scheme deliverability. 

Assessment against Policy Criteria

22.17 A provisional set of policy objectives have been agreed by the CWLEP for use in scheme prioritisation.  These take account of the key strategic objectives within the CWLEP’s Strategic Economic Plan and ensure that environmental and social / distributional impacts are considered for each scheme.  

Assessment of Value for Money

22.18 Value for money for transport schemes is traditionally assessed using a benefit cost ratio (BCR).  But with schemes at different stages of development and for non-transport schemes this may not be possible, so qualitative assessment techniques such as potential wider economic benefits may need to be used as an alternative.  As a general rule, schemes will be required to meet a minimum value for money threshold through demonstrating a BCR of over 2.0.  The traditional BCR calculation does not capture all monetised costs and benefits of transport schemes.  Therefore, other monetised and non-monetised benefits also need to be considered in coming to an overall judgement of the likely value for money of any particular scheme.  Therefore in exceptional cases, the CWLEP will consider schemes with a BCR of less than 2.0 but which can demonstrate significant additional monetised or non-monetised benefits or innovations that are important in relation to delivering the stated strategic objectives.  At this stage of the prioritisation process, it is expected that a qualitative assessment of such additional benefits will be made through evidence of problems, scheme objectives, and expected outcomes.  Further quantitative evidence will be required for such schemes to progress to Programme Entry.

22.19 Whilst setting out the specific Value for Money criteria that will be used by CWLEP, it is recognised that many scheme will not have a full WebTAG assessment at this stage.  In these circumstances based on the costs of the scheme and the expected benefits that the scheme will deliver coupled with experience of similar schemes, an assessment will be undertaken to provide a subjective view of the likely order of scheme BRC/VfM.    This approach will ensure that otherwise good schemes that have good deliverability are not discounted at this stage simply because of lack of evidence on value for money.  

22.20 Where such schemes are prioritised, the CWLEP will require commitment from the promoting authority that the necessary resource and investment will be made available to develop the scheme to the required level of detail prior to approval for Programme Entry. 
The proposed value for money criteria are:
i) Scheme benefit cost ratio (BCR) 
ii) Non-monetised and wider economic benefits
iii) Level of third party funding contribution

Assessment of Deliverability

22.21 Schemes that pass the policy and value for money tests will then be subject to a deliverability test.  Deliverability within the funding period is a key priority for CWLEP. The deliverability assessment will be important in understanding when a scheme could be ready for implementation.  This will consider the current level of scheme development, the need for further development and requirement for completion of statutory processes and any other delivery risks along with the level of commitment from the promoting authority to continue to invest in scheme development to full approval stage.  Schemes that have little prospect of being ready for construction within a funding round will be relegated for consideration in the next funding round.

22.22 A key element of the deliverability test will be the affordability of the scheme within the context of potential Local Growth Fund monies made available by Government.  This will also include an understanding of whether there is any commitment to third party funding contributions towards the scheme.  Scoring will positively reflect larger Local Authority or third party funding contributions.  

The five proposed deliverability criteria are:
i) Scheme's state of readiness 
ii) Deliverability within funding timescales 
iii) Affordability 
iv) Public acceptability 
v) Any other risk to delivery
Weighting of Criteria and Rigour of Assessment
22.23 The weighting to be applied to the individual assessment criteria will be determined and agreed by the CWLEP Strategy Committee before the commencement of the scheme prioritisation assessment.  Rigour of the prioritisation will be ensured through sense checking the weighting scores to ensure that resulting priority ranking provides a deliverable and balanced programme. The results will be open to scrutiny and challenge by the Performance and Investment Committee providing another layer of reassurance. 

Non-CWLEP Schemes	

22.24 Within the prioritisation process, the CWLEP will also consider non-CWLEP schemes that are important to the strategic objectives of the CWLEP.  These schemes could be in adjacent LEP areas, on the strategic highway network or rail schemes.  The CWLEP prioritisation will highlight these as priorities and the CWLEP will liaise with the relevant LEP (for local authority schemes) and consider whether it wishes to contribute any funding towards these schemes.  Any contribution to HA schemes will operate within current DfT and HA policy and Treasury guidance.

22.25 Where rail or strategic highway schemes are identified, the CWLEP will hold early discussion with the Highways Agency, North and Mid-Wales Trunk Road Agency or Network Rail so that the views of these organisations on scheme priority can be taken into account.  Where any rail schemes impact on train services, the Train Operating Company and DfT (rail) will also be consulted.

22.26 The LEP will follow the above process for all project award decisions.  If a decision is made in contravention of the process detailed in this document then the decision will be invalidated in line with the national guidelines.

23. Programming and Further Business Case Development

23.1 The priority schemes will be further ranked as ‘high’, ‘medium’ or ‘low’ priority based on a combination of deliverability, value for money and strategic fit. High priority schemes will be those which are at an advanced stage of development, which show a strong fit with strategic priorities, deliver a high degree of benefits and which offer high value for money. This ranking exercise is likely to be an iterative process, reflecting the views of the Strategy Committee, Performance and Investment Committee and the CWLEP Board itself.

23.2 Lower ranked schemes will be reviewed and re-prioritised as they progress towards full Business Cases and the costs and benefits are more clearly defined. For transport schemes this is likely to require use of WebTAG, in a proportionate way based on size of scheme, significance of impacts and prevalence of risks.  

23.3 Programming will include contingency plans with an element of over and under programming by one third against the planning assumption to take account of potential changes to scheme development and delivery schedules and funding availability.  
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24. Introduction

24.1 As previously set out, the CWLEP’s Strategy Committee has responsibility for maintaining and updating the CWLEP’s Strategic Economic Plan and the strategic priorities and Enabling Programmes and Intervention Priorities which are identified in that plan. It has responsibility for developing a project pipeline (the ‘Investment Plan’). 

24.2 The CWLEP’s Performance and Investment Committee has responsibility for scrutinising projects put forward for funding under the Local Growth Fund and other devolved funding streams. The Committee also has responsibility for scrutinising performance of the delivery programme. 

24.3 Part 2 of the Assurance and Accountability Framework relates primarily to the working of the CWLEP’s Strategy Committee. Part 3 of the Framework relates primarily to the working of the CWLEP’s Performance and Investment Committee.

25.  Scheme Assessment and Approval

Project and Programme Business Case
25.1 The CWLEP Executive, led by the Chief Executive, Philip Cox has responsibility for Business Case scrutiny and for making recommendations to the Performance and Investment Committee. External independent experts are appointed to appraise, as required, project and programme Business Cases submitted for funding to the CWLEP.  The Scheme Business Case assessment and the Value for Money Statement will be recommended by the Executive for approval by the Accountable Body’s Section 151 Officer and the Performance and Investment Committee.  

25.2 In order to remove the potential for conflicts of interest, CWLEP and CEC ensures that the nominated officer is not part of any team promoting a scheme.  Where a conflict arises this is identified and dealt with in accordance with existing procedures. 

25.3 In order to have the required expertise for Business Case scrutiny without the CWLEP having to develop this capability and capacity in-house at considerable cost, the CWLEP ensures that specialist consultants are appointed to scrutinise a Business Cases.  This will include legal advice if required, on legal considerations such as the risk of challenge and non-compliance, state-aid and contract law.  Advice to mitigate risk will also be sought and included in the business cases.

25.4 For significant sized schemes the independent consultants would be engaged to provide early advice to the promoting organisation in relation to the proportional appraisal requirements for any particular scheme.  This will likely be through a scoping meeting to provide early guidance to the promoting authority on the requirements of the Business Case submission.  This will help focus effort and investment to facilitate efficiency in the development of the scheme Business Case.

 Approval Process

25.5 The CWLEP will apply a two-stage approval process. Projects which have secured the highest ranking in the prioritisation process will initially have their outline business case scrutinised by the CWLEP Executive to establish their state of readiness and their suitability for specific funding streams. This will include a review of the strategic and economic case for inclusion on the Investment Plan and consideration of whether legal powers, third party consents and contracted costs are at a suitable level of progression for a ‘Programme Entry’ approval a full Benefit Cost Ratio (BCR) – or equivalent measure for non-transport projects - supported by evidence of any wider economic benefits, will need to be provided by the scheme promoter as part of the business case.  It is noted that schemes promoted by the Highways Agency or Network Rail undergo a different approval process
.
25.6 The Programme Entry (PE) approval will provide the promoting authority with an expectation of CWLEP funding for a scheme and thus enable promoters to embark on seeking statutory approvals.  Dependent upon the stage of scheme development, the initial prioritisation within the CWLEP programme may be sufficient for this. 

25.7 For a project or programme to be recommended for support through the Local Growth Fund or other devolved funding the requirement will be a satisfactory appraisal of a business case including a general requirement of a minimum BCR threshold (or equivalent) of 2.0 to demonstrate high value for money.  In exceptional cases, the CWLEP will consider schemes with a BCR of less than 2.0 but which can demonstrate significant additional monetised or non-monetised benefits that are important in relation to the stated strategic objectives.  The following categories of additional benefits will be considered by CWLEP for schemes that fail to meet the standard value for money test:

1. Wider economic benefits, which when combined with the traditional BCR result in an amended proxy BCR of over 4.0
2. Schemes which are critical in unlocking or enabling significant land development for employment uses or housing, culminating in growth in GVA and jobs. For such schemes, a significant private sector contribution to overall scheme costs would be sought by CWLEP
3. Schemes that help address social inequality through improved access to work and services for deprived communities

25.8 We will request scheme promoters to apply a proportionate approach to developing Business Cases and the appointed independent experts will be asked to assess submissions on a proportionate basis.  For example, the Business case for a £10 million scheme will be expected to include more detail than that for a £2.5 million scheme.  Transport scheme Business Cases will be required to follow WebTAG in all cases, applying DfT’s principles of proportionate appraisal, whilst non-transport projects will generally be expected to follow Treasury Green Book appraisal principles.

25.9 In the event of changes to a major scheme, for example in scope and / or cost, during the approvals process the CWLEP will establish a transparent process whereby the revised scheme will be resubmitted to the CWLEP for it to consider whether it will continue to provide on-going support for the scheme as an CWLEP priority.

25.10 Once a scheme has been approved for funding, a formal contract between the CWLEP and delivery organisation will be signed.  This will detail the respective responsibilities for each body, their commitment, procurement, communications, reporting and monitoring requirements, and the sanction available to the CWLEP in the event of non-delivery.

26. Policy on Dealing with Scheme Changes

26.1 The CWLEP’s programme of prioritised major schemes will need to be managed effectively to ensure the devolved budget delivers both the CWLEP strategic priorities and value for money.  We will put in place a transparent methodology to actively programme manage the devolved budget to respond to changed circumstances including scheme slippage, and changes to scheme scope and / or costs.

26.2 We will develop a protocol for managing changes to scheme cost and / or scope.  Following Programme Entry approval, the promoting organisation will be required to fund any increases to scheme costs from its own resources. If it is unable to fund the cost increase it will be required to resubmit the scheme to the CWLEP to ascertain whether the scheme will continue to be supported as a priority and be funded. The protocol will describe a transparent method by which schemes subject to changes in costs will need to be resubmitted to the next CWLEP in order to determine if they:

· Remain an CWLEP priority, particularly in relation to changes in scope; and 
· Whether the revised scheme cost will be funded.

26.3 Where the cost of a scheme changes, the stipulation that the CWLEP will not fund more than two thirds of the total scheme cost, with the promoter funding the remaining one third will continue to apply.  The range of options available to CWLEP will include:
· Continue to support the scheme, with revised costs, as a CWLEP priority in a reprogrammed prioritisation; or
· Continue to support the scheme as an CWLEP priority, but the scheme cost increase to be fully funded by the scheme promoter; or
· Continue to support the scheme as a CWLEP priority, but with the CWLEP contribution to the scheme cost increase capped; or
· Do not support the scheme as a CWLEP priority.

26.4 The CWLEP will not make any contribution to increased scheme costs following Full Approval, unless exceptional circumstances arise.  All cost increases after Full Approval will be expected to be borne by the promoting authority.

27. The Business Case

27.1 Both development of the Business Case by promoting organisations and its appraisal by independent experts will be based on the key principles originally developed for the Cheshire and Warrington Local Transport Body’s Assurance Framework, which itself utilises DfT’s Transport Business Case guidance (2012).  This will ensure scheme assessment is based on current best practice and on the five cases approach:
· The strategic case;
· The economic case;
· The commercial case;
· The financial case; and
· The management case

27.2 Each Business Case will be required to provide a clear statement of scheme objectives and specific outcomes it is intended to deliver.  The Business Case submission for Funding Approval will be expected to be more thorough than that for Programme Entry which may be in the form of an outline Business Case.  

27.3 For some schemes, particularly those with a BCR of less than 2.0, CWLEP may require information in addition to that required by the DfT’s Business Case guidance.  Where this is the case, promoters will be informed of the specific requirements for additional information and given details of how this information will be assessed and used in taking a decision on scheme funding. 

28. Value for Money

28.1 A condition of approval at both PE and FA stages is the requirement for the scheme to satisfy the value for money criteria.  The Performance and Investment Committee has responsibility for scrutinising projects prior to FA to ensure that VfM criteria are met and that the project represents a good use of CWLEP resources. The Chief Executive, Philip Cox, has overall responsibility for ensuring value for money for projects and programmes is achieved, and will ensure that scrutiny and recommendations relating to each business case is carried out in accordance with the terms set out in this Assurance Framework.

28.2 To demonstrate that Transport Schemes will achieve value for money, they will need to show that the modelling and appraisal is sufficiently robust and fit for purpose for the scheme under consideration. Further guidance on the DfT requirements to meet this are shown at Appendix N.

28.3 At the basic level, this will require schemes to demonstrate a BCR of at least 2.0 or be supported by evidence of significant additional non-monetised benefits, such as innovations that delivers GVA and jobs growth, not captured through the traditional transport benefit assessments.

28.4 However, it is recognised that during the prioritisation process different schemes will be at different stages of development and a BCR value may not have been calculated.  In all cases it will be a requirement for each scheme, whatever its level of development, to be accompanied by an Appraisal Summary Table (AST) as a statement to confirm a scheme offers high value for money.  Any scheme with an initial BCR of less than 2.0 will only achieve Programme Entry status if it can be shown to have other monetised or non-monetised benefits (some of which are listed in Part 2 of the Assurance Framework) that could raise the BCR to at least 2.0.  

28.5 The assessment of this adjusted BCR, and the claimed quantified or non-quantified benefits, will be reviewed by the external expert consultant to ensure that it is robust and that the scheme will deliver high value for money.

28.6 Whilst the general value for money requirement will be the demonstration that the scheme provides a minimum BCR of 2.0, there is a need to recognise that there may be schemes which, whilst not able to demonstrate a high BCR through the traditional transport assessment, may provide significant additional benefits and fit well with the strategic objectives of CWLEP.  In these exceptional cases, the CWLEP will consider schemes with a BCR of less than 2.0 but which can demonstrate significant additional monetised or non-monetised benefits that are important in relation to the stated strategic objectives.  The following categories of additional benefits will be considered by CWLEP for schemes that fail to meet the standard value for money test:

1. Wider economic benefits, which when combined with the traditional BCR result in an amended proxy BCR of over 4.0
2. Schemes which are critical in unlocking or enabling significant land development for employment uses or housing, culminating in growth in GVA and jobs. For such schemes, a significant private sector contribution to overall scheme costs would be sought by CWLEP
3. Schemes that help address social inequality through improved access to work and services for deprived communities
28.7 Each AST will be required to be signed by the nominated responsible officer, on the advice of independent external experts, to confirm it is of sufficiently high value for money and that it is a true and accurate statement, before the scheme is considered by the CWLEP.

28.8 One of the independent expert framework consultants will be appointed to review the scheme Business Case and supporting analyses.  This will ensure complete separation from the promoting authority and provide independent expert opinion to CWLEP.  Where necessary, the consultants, through CWLEP will be able to require further analysis and information from promoters to enable full and proper consideration of the scheme to ensure that the appraisal as well as the underpinning data and assumptions are sufficiently robust and fit for purpose.  The scope of scrutiny will be to assess whether:

· there is a robust, evidence based case for the identified intervention;
· other options have been appropriately considered;
· the appropriate level of appraisal has been undertaken;
· the modelling is fit for purpose (checklists from WebTAG 2 will be used for transport projects);
· the claimed economic benefits are plausible and the schemes deliver high Value for Money.  This will include scrutiny of any wider benefits for schemes that are assessed as having a BCR of less than 2.0;
· the governance arrangements and implementation proposals are robust; and 
· the monitoring and evaluation plan is appropriate

28.9 Quality assurance of the independent assessment of Business Cases will be ensured through the independent assessors providing a formal report to the CWLEP containing a standard proforma to show the key criteria considered in the assessment and the outcome of the assessment.  This will also ensure a consistent approach across different major schemes.

28.10 A standard format value for money (VfM) statement will be prepared by the CWLEP’s responsible officer following assessment of the scheme economic case at each approval stage. The VfM statement will be in a format to be agreed by the Accountable Body’s S151 Officer and the Performance and Investment Committee’s requirements and will provide information to help decision makers assess the scheme’s economic case and it will include:
· a brief background to the scheme proposal
· summary of the economic analysis undertaken
· outline of costs and benefits, and how these have been assessed
· Monetary assessment
· Quantitative assessment
· Qualitative assessment
· the “Initial” and “adjusted” BCRs of the preferred proposal
· VfM category
· Summary of any key risks, sensitivity, and uncertainties
· required change in costs/benefits to change VfM category

29. Risk Management

29.1 The CWLEP Executive is responsible for actively and regularly identifying and managing risks to the delivery of the projects and programmes for which the CWLEP Is responsible for. The Chief Executive, Philip Cox, is responsible for ensuring that this is carried out in a transparent and robust manner. The top 5 corporate and programme risks are reported to the Performance and Investment Committee at each meeting.  The committee may require project sponsors to present to them on the mitigation measures proposed to address the key risks highlighted to them. Specific conditions on restrictions to funding may be imposed if so required and significant risks may also be escalated to the CWLEP Board if appropriate.

30. Monitoring and Evaluation

30.1 The CWLEP has an agreed Monitoring and Evaluation plan (Appendix K) with Government which will cover the activities funded as part of the Growth Programme. This plan will be owned by the CWLEP Performance and Investment committee which will review progress against the plan at each of its meetings.
 
30.2 CWLEP will establish a requirement for promoting organisations to put in place an agreed programme of scheme monitoring and evaluation proportionate to the funding being sought and in line with guidance issued by Government on Local Growth Fund project evaluation.  Outline scheme monitoring and evaluation plans will be required as part of the Business Case submissions for Programme Entry with firm proposals required for Full Approval along with a firm commitment to fund the monitoring and evaluation programme.  This requirement will not extend to non-CWLEP schemes, where the scheme promoters will have their own processes for post opening monitoring and evaluation. 

30.3 A traffic light report will be presented to the Performance and Investment Committee on a monthly basis. The report will include a short update on project progress against every LGF and GPF project along with a Red, Amber or Green rating. When the P&I has approved the report and any amends made it will be loaded onto the website so that members of the public can review the stage and status of projects.

Transport Project Evaluation

30.4 Scheme promoters will be required to produce a One Year After and a Four Year After monitoring and evaluation report to the CWLEP.  The format of the report will be determined in due course, but the current expectation is that the LTA will need to report against the five cases, and update the AST to show both ‘before’ and ‘after’ outcomes.

30.5 The One Year After and Four Year After monitoring and evaluation reports will be appraised on behalf of CWLEP by one of the retained experts as part of the overall programme management in order to maintain separation between scheme promoters and CWLEP decision makers. The results of this evaluation will be published on the CWLEP website and will feed into lessons learnt for CWLEP and will inform future considerations for similar schemes. 



31. Policy on Non-Compliance
31.1 There may be exceptional circumstances where the LEP seeks to recover some or all the funding paid to an applicant such as where there has been under-performance, mis-representation or non-compliance.  
31.2 In circumstances where an issue has been uncovered the Performance and Investment Committee will receive a report which details the issues which will include:
a. A description of the project/s where concerns have been identified
b. Relevant details including the amount of funding awarded and the sum at risk due to the concerns; and
c. Where recovery of funds is considered, a legal opinion which sets out the legal basis for recovery and likelihood of success.
The issue and the proposed resolution will be reported to the LEP board for consideration and approval.
A clawback clause is included in Schedule 5 of all the grant offer letters.  Support from CEC as accountable body will be sought to recover sums or if there is a conflict of interest, independent legal support will be procured.
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[bookmark: _Toc3449686]Cheshire and Warrington Local Enterprise Partnership Board
Terms of Reference
1) Purpose of the Cheshire and Warrington Local Enterprise Partnership
The Coalition Agreement gave a commitment to establish Local Enterprise Partnerships.  In June 2010 government invited businesses and councils to come together to form Local Enterprise Partnerships whose geography properly reflects the natural economic areas of England.  The government wishes to see partnerships which understand their economy and are directly accountable to local people and local businesses.
The White Paper, Local growth: realising every place’s potential, provides the only guidance currently available upon which Local Enterprise Partnerships and can establish their terms of reference and operational priorities.  The White Paper states:
Local Enterprise Partnerships will provide the clear vision and strategic leadership to drive sustainable private sector led growth and job creation in Cheshire and Warrington.  The government encourages Local Enterprise Partnerships to work in respect of transport, housing and planning as part of an integrated approach to growth and infrastructure delivery.
Government envisages that Local Enterprise Partnerships could take on a diverse range of roles, such as:
Working with government to set out the key investment priorities, including transport infrastructure and supporting or co-ordinating project delivery;
Co-ordinating proposals or bidding directly for the Regional Growth Fund;
Supporting high growth businesses, for example through involvement in bringing together and supporting consortia to run new growth hubs;
Making representation on the development of  national planning policy and ensuring business is involved in the development and consideration of strategic planning applications;
Lead changes in the local regulation of businesses;
Strategic housing delivery, including pooling and aligning funding streams to support this;
Working with local employers, Jobcentre Plus and learning providers to help local workless people into jobs;
Co-ordinating approaches to leveraging funding from the private sector;
Exploring opportunities for developing the financial and non financial incentives on renewable energy projects and Green Deal; and
Becoming involved in delivery of other national priorities such as digital infrastructure.
To secure effective business engagement and ensure a strong focus on the needs of a local economy, it is vital that business and civic leaders work together.  The government will normally expect to see business representatives form half the board, with a prominent business leader in the chair.  Partnerships will want to work closely with universities, and further education colleges and other key economic stakeholders.  This includes social and community enterprises, which play an important role in creating local economic growth through providing jobs and training, delivering services and helping create community wealth in some of the most deprived parts of the country.
The government does not intend to define the Local Enterprise Partnerships in legislation.  Governance structures will need to be sufficiently robust and clear to ensure proper accountability for delivery.  Partnerships will differ across the country in both forms and functions in order to best meet local circumstances and opportunities.  A partnership may need legal personality or a specified accountable body in some circumstances, such as if it wished to own assets or contract to deliver certain functions.  The constitution and legal status of each partnership will be a matter for the partners, informed by the activities that they wish to pursue.
2) Modus Operandi of the Cheshire and Warrington Local Enterprise Partnership Board
Membership
The C&W LEP board will comprise fourteen members, made up as follows:
	Eight private sector representatives
	One Higher Education representative
	One Further Education representative
	One voluntary and Community sector representative
	Each local authority leader as an ex officio member
Alternates will not be permitted
Membership will always be limited to an absolute maximum of 20 with the option to co-opt 5 additional members with specialist knowledge on a one year basis.  
Chair
The Chair will be elected annually by the board.  The Chair must be a private sector representative.  
A deputy chair will also be appointed by the board.
The chair and deputy chair will have a defined term limit of three years.  In exceptional circumstances, the term can be extended for another three years if approved by the board.
Board Meetings
All board meetings should be informal, open, honest and dynamic.
To be quorate, six members must be present , of which four must be from the private sector
Alternates will not be permitted
The papers will be sent electronically, at least seven working days before the meeting
Meetings are to be held monthly, on a Wednesday, starting at 1600 hours.  Members will make their offices available.  Members to arrange a tour of the host organisation from 15.30 hours on the day of the meeting.
There will be no meeting in August
· All board members will read the papers in advance of the meeting
· Minutes of the meeting will focus on actions rather than provide a record of all discussion points
· The board may invite appropriate organisations/individuals to give presentations on priority issues
· A legal adviser will not be present as a matter of course, but the board may arrange such representation if considered necessary
· At every meeting, the chair will confirm: all decisions taken; actions agreed; and media messages.
A matter needing board approval can be considered by exception by correspondence if the matter is time critical.  A majority of the board will have to approve the matter and copies of emails confirming the position and any comments will be kept by the LEP.  The matter will then need to be formally ratified at the next board meeting and minuted.
3) Roles and Responsibilities of Board Members
· The C&W LEP Board consists of a range of Non-Executive Members and is supported by the LEP support team.
· The Board is responsible for the overall management of C&W LEP but acts on behalf of all Members, and must consider their interests in everything they do.  
· Board Members must exercise a degree of skill and a degree of care as may reasonably be expected from a person holding such office.
· Board members will be expected to take lead responsibility in preparing and delivering an action plan for one of the agreed LEP priorities (or portfolios).  This may involve assembling a team of suitably qualified and experienced individuals from partner organisations with support from the LEP support team.  Progress reports will be prepared for consideration and evaluation by the Board.
· To oversee the appointment and induction of new board members.
Members Charter
Overview 
This Charter seeks to govern the way in which Members of C&W LEP conduct themselves. The Charter outlines the principles and standards by which Members are required to abide.
· Members must act honestly, in good faith and in the best interests of C&W LEP and its partners as a whole.
· Members must uphold the highest ethical standards of integrity and probity.
· Members have a duty to use due care, skill and diligence in the fulfilment of the functions of their office, in exercising all of the powers attached to that office.
· Members must always use the powers attached to being a Member of C&W LEP for a proper purpose.
· Members owe their duty to the Partnership as Members, not for example, as members of other organisations for example private businesses or public organisations. Consequently, they must not put themselves in a position where their duties and interests are likely to conflict.
· Members should support the Partnership’s executive whilst monitoring their conduct.
· Members must recognise that their primary responsibility is to all the Members of the Partnership, but may, where appropriate, have regard to the interests of other stakeholders of C&W LEP when those interests do not conflict.
· Members must not make improper use of information acquired as a result of being a Member of C&W LEP.
· Members have an obligation to be independent in judgement and action, and to take all reasonable steps to be satisfied as to the soundness of all decisions taken by the Partnership board.
· Confidential information received by a Member in the course of the exercise of that Member’s duties as a Member remains the property of C&W LEP.  It is improper to disclose it; allow it to be disclosed; unless the disclosure has been authorised by C&W LEP, or is required by law.
· Members shall not engage in conduct that is likely to bring discredit upon C&W LEP.
· Members have an obligation, at all times, to comply with the spirit, as well as the letter of the law as it relates to their conduct in their role as a Member of C&W LEP, and with the principles of this Charter.
· Members must ensure that minutes are taken at board meetings (through the LEP support team).

Duties to Members
· Members shall endeavour to ensure that C&W LEP is properly managed and constantly improved, so as to protect and enhance the reputation and brand of C&W LEP in the interests of the Members.
· A Member shall seek to ensure that all Members are treated fairly according to their rights as between each other.
· A Member who is appointed to the Board as a representative of a particular geographical area must recognise the sensitivity of his/her role in relation to other geographical areas.  Where obligations to Members in a particular area preclude an independent position on an issue, the Member should disclose the position and consider whether to be absent or refrain from participating in the Board’s consideration of that issue. Before taking the decision to be absent however, a Member should consider whether that absence would deprive the Board of essential background or experience. The matter should be disclosed to and resolved by the rest of the Board.

Due Diligence
· Members should attend all Board Meetings but where attendance at Board Meetings is not possible, appropriate steps should be taken to obtain leave of absence.
· A Member must acquire knowledge about the business of C&W LEP, the statutory and regulatory requirements affecting Members in the discharge of their duties to C&W LEP, and be aware of the physical, political and social environment in which it operates.
· In order to be fully effective, a Member shall insist upon access to all relevant information concerning issues to be considered by the Board. This information should be made available in sufficient time to allow proper consideration of all relevant issues. In the extreme circumstances where information is not provided, Members should make an appropriate protest to the Chair about the failure on the part of C&W LEP and/or its management to provide the information and if necessary abstain from voting on the particular matter, on the basis that there has not been the time necessary to consider the matter properly. Any abstention, and the reasons for it, should be included in the minutes. It may also be appropriate to vote against the motion, or move for deferment until proper information is available.
· A Member should endeavour to ensure that systems are established within C&W LEP to provide the Board, on a regular and timely basis, with the necessary data to enable them to make a reasoned judgement on all issues, and so discharge their duties of care and diligence.

Conflicts of Interest
· A Member must not take improper advantage of his/her position as a Member to gain, directly or indirectly a personal advantage or an advantage for any associated person. (“Associated Person” in this context includes spouse (including a de facto spouse), parent, child, sibling or any Partnership, partnership or trust or other entity owned or controlled by the Member or which employs the Member or in which he/she has any other personal interest.)
· A Member should seek to avoid conflicts of interest wherever possible.  Full disclosure of any conflict, or potential conflict, must be made to the Board.  In considering these issues, account should be taken of the significance of the potential conflict for C&W LEP and the possible consequences if it is not handled properly.  Where a conflict does arise, a discussion and/or voting on the matter, whether to be absent for discussion of the matter, whether to arrange that the relevant Board papers are not sent, or in an extreme case whether to resign from the Board.  
· Where a Member chooses to be absent from the meeting, consideration should be given as to whether expertise that would be contributed by the Member is otherwise available.  In the case of continuing material conflict of interest, a Member should give careful consideration to resigning from the Board.
· The Chair must always be alert to the potential for conflict of interest.
 
Use of Information
· A Member must not make improper use of information acquired by virtue of the Member’s position. This prohibition applies irrespective of whether the Member will gain directly or indirectly a personal advantage or an advantage for any associated person (as defined above), or might cause detriment to C&W LEP.
· Matters such as trade secrets, processes, methods, advertising and promotional programmes, sales and statistics affecting financial results, and matters pertaining to brand and reputation and issues relating to individual Members are particularly sensitive and must not be disclosed.
· Where a Member takes a serious step of resignation on a point of principle, he/she should consider whether the reasons for resignation should be disclosed to Members.  In deciding whether or not to make public the reasons for resigning and composing a resignation statement, a Member should have regard to the following:-
· the duty not to disclose confidential information so as to damage C&W LEP in any way
the duty to act bona fide in the interests of C&W LEP and its Members.

Access to Documentation
·  C&W LEP support team will retain at its principle place of business all papers, documents and other information relating to the affairs of C&W LEP (whether in hard copy or electronic form) to which the Members are legally entitled to have access as a Member of C&W LEP.  C&W LEP Executive will retain all such documents for a period of six years.
· C&W LEP support team will promptly allow the Member to inspect and take copies of any papers, documents and other information relating to C&W LEP’s affairs. After the Member ceases to be a Member, the following rules shall apply in relation to the Member’s right of access:
· The right of access continues for six years after the date on which the Member ceases to be a Member of C&W LEP, but only in relation to papers, documents or other information to which the Member was entitled to have access while a Member of C&W LEP.
· The right of access is limited to information that the Member reasonably believes may be relevant to a circumstance, claim or proceeding against the Member in the capacity of Member of C&W LEP.
· C&W LEP support team will provide access without charge to, and copies of any papers, documents or other information reasonably required by the Member.

4) Role of the Chair of the Cheshire and Warrington Local Enterprise Partnership
The primary role of the Chair is to secure good governance by ensuring that the board is alert to its obligations.  This means ensuring that the board is effective and it gives the leadership required.
He/she will ensure that there is a balanced structure for the board and that it spends sufficient time on each of its key tasks to secure the partnerships success.
The Chair’s roles include:
· Liaising with the members and major stakeholders
· Upholding the highest standards of integrity and probity
· Control the board agenda ensuring the partnership is adhering to its strategic objectives
· Setting the style and tone of board discussions to promote effective decision-making and constructive debate
· By the driver of corporate division, planning the process of change within the partnership including  succession planning in board appointments
· Promoting effective relationships and open communication both inside and outside the boardroom
· Ensure effective implementation of the board decisions
· Establish a close relationship of trust with the LEP support team
· Succession planning for the replacement Chair ensuring that there is appropriate training and sufficient overlap and handover to the new Chair.

5) Early Termination of Board Membership
Occasionally, a situation arises when it is appropriate to remove a board member from the board. In some cases, a conflict of interest or unethical behaviour may be grounds to remove an individual from the board. In other cases, the behaviour of a board member may become so obstructive that the board is prevented from functioning effectively. 
If a board member consistently disrupts meetings, prevents the board from working well or brings it into disrepute, removal may be appropriate.
The following strategies will be used to remove a board member: 
• Personal Intervention
One-to-one intervention by the board Chair.  If a board member fails to behave in accordance with these Terms of Reference, the Chair will meet informally with the board member in question to address the issue(s), including suggesting resignation.
• Impeachment 
The Board, at its discretion, may remove any member by a two-thirds vote of all members of the Board.
6) Review
These terms of reference will be reviewed annually or as and when it is felt appropriate by a majority of the board.


[bookmark: _Toc3449687]CHESHIRE & WARRINGTON ECONOMIC PROSPERITY BOARD
TERMS OF REFERENCE

1. To coordinate Local Authority activity to ‘create the climate for economic growth’, a priority in the Cheshire & Warrington Strategic Economic Plan – i.e. to provide the economic ‘glue’ for the sub-region.

2. To better deploy Local Authority resource capacity (human and finance) to support economic growth and Cheshire & Warrington Enterprise Partnership activity.

3. To operationalise the Cheshire & Warrington Strategic Economic Plan for Local Authorities. 

4. To establish a single Cheshire & Warrington Sub-regional Local Authority ‘voice’ – generally and on specific issues

5. To provide public / democratic governance and oversight of the Local Enterprise Partnership, Cheshire &  Warrington Transport Board and Marketing Cheshire and monitor their performance (a ‘shareholder’ overview)

6. To provide oversight / support of the Local Enterprise Partnership Accountable Body

7. To manage / develop regional / neighbouring Local Authority / Combined Authority relationships and alignments

8. To manage / develop Local Authority interface and relationships between sub-regional Local Authorities and national government and its agencies in the economic growth arena

9. Provide an interface between the Local Enterprise Partnership and the wider activities of the Sub-regional Leadership Board

10. To bring together and develop the economic growth agenda and the sub-regional public sector reform activities together.
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TERMS OF REFERENCE
Purpose
To act as the strategic arm of the LEP Board on the development of the growth programme, ensuring that the Strategic Economic Plan, EU Structural and Investment Fund Strategy and other key strategies remain current and reflective of changes in national and local policy. To ensure that a robust evidence base is developed and maintained to support strategic decision making. 
ROLES AND RESPONSIBILITIES

The Strategy Committee will:
Strategy
1. Ensure the effective development of the LEP’s strategies, reviewing all aspects of these to ensure that they are remain current and aligned to the Board’s ambition of delivering a £35bn economy by 2030.

2. Identify emerging strategic priorities and ensure that the LEP commissions specific work to maximise the opportunity presented by these. 

3. Oversee development of the work programme of the Economic Intelligence function to ensure that the LEP is evidence led and has a credible evidence base to inform investment decisions, and that this is effectively stored and maintained.  

Investment

4. Oversee development of an investment strategy, which identifies all investment sources and appraisal mechanisms to assess investment priorities against these. 

5. Develop recommendations to the LEP Board on all projects requiring national government funding Regional Growth Fund, Local Growth Fund etc), in line with strategic priorities and eligibility requirements; ensuring that these have been subject to a satisfactory appraisal process. 

6. Identify further investment sources and develop proposals to access these. 

7. In conjunction with the Performance and Investment Committee develop the work programme of the Programme Management team, to ensure that all investments are delivered in line with regulations and propriety requirements. 



Risk

8. Input to the development of the LEP’s risk strategy and review and update this at each meeting, providing reports to the LEP Board as required.


MEMBERSHIP

Membership will consist of:

· LEP Board Member (Chair)

· LEP Board Member (Deputy Chair)

· LA Executive Directors for Growth (or equivalent)

· Up to 3 x additional private sector LEP Board Members

· LEP Chief Executive
 
The Group will invite LEP and LA lead officers to support its work programme, as and when necessary. 

ACCOUNTABILITY

The Board will be accountable to the LEP Board. It will also provide reassurance reports to the Combined Leadership Board to enable it to discharge its democratic and financial viability functions. 

MEETINGS 
Meetings will take place on a monthly basis, during the first six months of operation, dropping to bi-monthly thereafter. The Chair will determine whether these need to occur more or less frequently as business determines. 
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[bookmark: _Toc3449689]PERFORMANCE AND INVESTMENT COMMITTEE
TERMS OF REFERENCE
PURPOSE

To act as the operational arm of the LEP Board on the delivery of the growth agenda, ensuring that the Strategic Economic Plan and EU Structural and Investment Fund Strategy are effectively delivered; national, European and local growth related funds are invested to maximum effect; delivery capability in line with strategic priorities; and emerging risks are mitigated or referred to the LEP Board for resolution. 

ROLES AND RESPONSIBILITIES

The Performance and Investment Committee will:

Investment

1.	Scrutinise and ensure effective implementation of the LEP’s investment strategy, ensuring that funded projects retain strong strategic alignment through delivery. 

2.	Receive, consider and approve detailed appraisal information for pipeline projects prioritised for funding. Provide feedback to project sponsors for any projects that fail to pass the investment gateway stage. 

3.	Maximise the uptake of further investment sources to achieve the aims of the growth agenda.
 
4.	Oversee the work programme of the Programme Management team, to ensure that all investments are delivered in line with regulations and propriety requirements. 

Performance Management

5. 	Provide strategic management oversight and assurance of all LEP funded programmes and projects to ensure that these comply with all regulatory, statutory and financial requirements; and deliver to outcome and financial targets in line with the Programme Management Framework and 
evaluation strategies.

6.	Develop and maintain appropriate robust monitoring and reporting mechanisms to ensure that individual programmes of activities and projects deliver on all expected outcomes; and that clear contract management and monitoring arrangements are in place for each project. 

7.	Ensure that under-performing projects are identified and effective mitigation measures are identified and actioned, where possible, to restore performance. Where projects can no longer deliver against agreed targets, the committee can recommend to the LEP Board that these projects are withdrawn from the relevant programme and steps to recover investment are instigated.




	
Delivery

8.	Ensure that all delivery teams have clear leadership arrangements, a tasking framework and expected outcomes, and are fully equipped to support the LEP’s governance arrangements.


9.	Ensure that resourcing requirements are clearly identified for each delivery priority and that this is subject to regular and ongoing monitoring and review to ensure that this remains in line with evolving business priorities. 

10.	Provide appropriate challenge and support to the delivery team to ensure that they are focused on the issues most critical to delivery. 


Risk

11.	Ensure the development of the LEP’s risk strategy and review and update this at each meeting, providing feedback to the LEP Board as necessary.

12.	Ensure that both the corporate risk and programme risks are being properly managed and that mitigation strategies are in place to address these or that these are escalated to the LEP Board. 

Evaluation

13.	Ensure that programmes and projects are periodically evaluated to give assurance that objectives and targets are still relevant and achievable. 

14.	To receive monitoring and evaluation reports on completed projects and programmes to highlight key successes and failures and to share best practice.  

Audit

15.	Effective records of minutes, decisions and actions are recorded and maintained for the purposes of a clear audit trail.

Conflicts of Interest

Where a member of a committee has a personal or professional interest in an agenda item they are asked to declare that interest at the start of the meeting.  The person can remain in the meeting while the item is discussed but they are only allowed to answer direct questions about that item and should refrain from promoting the item in any way. In this way it is hoped that the committee can benefit from that members knowledge without being unduly influenced by the interest.

MEMBERSHIP

The Members of the committee are:
· Ged Barlow, Chairman
· Chris Hindley, Deputy Chairman
· Accountable Body S.151 Officer
· John Downes
· Stuart Brown, representing Warrington Borough Council
· Lisa Harris, representing Cheshire West and Cheshire Council 
· Philip Cox, Chief Executive of the LEP

For the meeting to be quorate, there needs to be a minimum of three members present, of which at least one should be a LEP board member.

The Group will invite LEP and LA lead officers to support its work programme, as and when necessary. 

ACCOUNTABILITY

The Board will be accountable to the LEP Board. It will also provide reassurance reports to the Combined Leadership Board to enable it to discharge its democratic and financial viability functions. 

MEETINGS 
Meetings will take place on a monthly basis and the minutes of the meetings and all papers will be published on the LEP website.
REVIEW

Last reviewed: February 19


[bookmark: _Toc434301427]
[bookmark: _Toc3449690]Business Growth Committee
TORS to be added

TERMS OF REFERENCE (DRAFT)

[bookmark: _Toc3449691]Inward Investment Strategy Group
December 2018

1. Purpose
To provide co-ordination and operational oversight to ensure the successful implementation of the Cheshire and Warrington Inward Investment Strategy.
2. Membership
The Inward Investment Strategy Group consists of the following members (as per core members of the Growth Hub Management Board):
· The LEP’s Business Growth Director (Chair)
· A representative from each of the Cheshire and Warrington constituent local authorities
· A representative from the Cheshire and Warrington Chambers of Commerce
· Private Sector representative (tbc)
· A funder representative (BEIS/DIT) to attend in an advisory/observer capacity
Representatives from other intermediary bodies (i.e. property agents, etc.) will be invited to attend the group as and when required. 
3. Role and responsibilities
The Inward Investment Strategy Group is responsible for the co-ordination and operational oversight of the implementation of the Cheshire and Warrington Inward Investment Strategy, including:
· Development and monitoring of an annual implementation plan to deliver the priorities of Inward Investment Strategy
· Co-ordination of inward investment enquires and key account management activities
· Assessment of business insight analysis and customer feedback 
· Co-ordination and oversight of inward investment related marketing and communications activities
· [bookmark: _Hlk497389769]Regular liaison and engagement with DIT, customers, landowners, intermediaries and key stakeholders.
· Provide representation to national and regional inward investment groups/networks.

4. Frequency of meetings
Bi-monthly (to follow on from Growth Hub Management Board meetings).

5. Reporting
Reports to: 		Business Growth Committee
Receives reports from:	Key Account Manager (foreign owned companies)
				Key Account Managers (local authorities)

TERMS OF REFERENCE (DRAFT)

[bookmark: _Toc3449692]Growth Hub Management Board
December 2018

1. Purpose
To provide co-ordination and performance oversight to ensure the successful operation of the Cheshire and Warrington Growth Hub.
2. Membership
The Inward Investment Strategy Group consists of the following members:
· The LEP’s Business Growth Director (Chair)
· A representative from each of the Cheshire and Warrington constituent local authorities
· A representative from the Cheshire and Warrington Chambers of Commerce
· Private Sector representative (tbc)
· A funder representative (BEIS) to attend in an advisory/observer capacity
Representatives from other intermediary bodies will be invited to attend the group as and when required. 
3. Role and responsibilities
The Growth Hub Management Board is responsible for the co-ordination and performance oversight of the operations of the Cheshire and Warrington Growth Hub, including:
· Performance oversight of the Growth Hub annual business plan, including associated business support programmes and products
· Assessment of business insight analysis and customer feedback 
· Co-ordination and oversight of Growth Hub related marketing and communications activities
· Regular liaison and engagement with business support providers, customers and key stakeholders
· [bookmark: _Hlk532470903]Provide representation to national and regional business growth groups/networks
4. Frequency of meetings
Bi-monthly
5. Reporting
Reports to: 		Business Growth Committee
Receives reports from:	Business support providers
				
[bookmark: _Toc3449693]Local Transport Board
Terms of Reference
Updated February 2019
1. Name

1.1. Cheshire and Warrington Local Transport Body.

2. Geography

2.1. The geographical boundary of the Cheshire and Warrington Local Transport Body (CWLTB) is consistent with the geography of the Cheshire and Warrington Local Enterprise Partnership (CWLEP). This covers the administrative areas of the three unitary local authorities, these being,

· Cheshire East Council (CEC);
· Cheshire West and Chester Council (CWACC); and
· Warrington Borough Council (WBC).

3. Role and Responsibilities 

3.1. The CWLTB is to be a sub-committee of the CWLEP and provides operational oversight to the transport investment programme.  The CWLTB has a role in ensuring that transport investments support the growth conversation with Government and the Strategic Economic Plan priorities of the CWLEP. Schemes will be prioritised alongside other transport and non-transport schemes using the CWLEP’s Assurance and Accountability Framework.

3.2. 	The Local Transport Body is responsible on behalf of the LEP for: 
a) Coordinating and maintaining a sub-regional transport strategy and supporting investment programme of capital projects to support the LEP’s objectives as set out in the Strategic Economic Plan. 
b) Ensuring that transport prioritisation processes are aligned to the LEPs Assurance and Accountability Framework 
c) Developing Memoranda of Understanding with key Agencies: Highways Agency, Network Rail, Airports, Freight and Logistics Organisations, Train Operating Companies to influence and support policy, priorities and investment; 
d) Leading engagement with local authorities in relation to its strategic projects and transport priorities; 
e) Leading engagement with Government on consultations, innovative solutions and pilots; and 
f) Leading engagement with and influencing neighbouring transport authorities 
 
3.3. [bookmark: _Hlk482794890]	In addition to the responsibilities above the CWLTB also provides advice to the CWLEP on strategic transport policy, strategies and plans for the sub-region; and provides a forum within which the 3 constituent local authorities can discuss sub-regional transport issues. 

4. Membership

4.1. The Membership of CWLTB is set out below:

	Membership of Cheshire and Warrington Local Transport Body
The following representatives or their deputies from the constituent organisations:
CWLEP Board lead for transport (Chair)
Leader or Cabinet lead for transport from:
· Cheshire East Council
· Cheshire West and Chester Council
· Warrington Borough Council 

	Advisers (Non-voting)
Additional representative from LEP Board and/or Member from each constituent authority
Officer representatives from:
· Department for Transport
· Highways England
· Network Rail 
· Transport for the North

	Associate Membership (Non-voting)
CWLTB will invite other parties to meetings in a non-voting capacity as appropriate. This may include representatives from: 
· Neighbouring LTBs / Local Enterprise Partnerships / Local Authorities;
· Neighbouring Integrated Transport Authorities;
· Welsh Assembly Government; 
· North Wales Economic Ambition Board;
· Midlands Connect;
· Train and bus operating companies;
· Local Ports and Airports; and
· Business and Community Sectors.



4.2. Membership Review – Membership of CWLTB will be confirmed on an annual basis at its first meeting in public from 1 July of each year as this would synchronise with the political calendar cycle of the constituent local authorities. A vice chair will be elected to cover for any meetings where the chair is not available.

4.3. Opportunities to consider extending the membership of CWLTB will also be considered as part of the annual review. Further membership can be reviewed at any meeting in public of the CWLTB at the request of the constituent local authorities and the CWLEP.

5. Voting

5.1. It is central to the ethos of CWLTB that the Body acts in the interests of the area as a whole and not according to the sectoral or geographical interests of individual member organisations. In arriving at its decisions, the CWLTB will consider the views of all interested parties. If any vote taken by the CWLTB were split 2:2, then the decision would be deferred for further consideration. If after this deferment, the decision is still split 2:2, it will be referred to the LEP Board to make a decision. 

5.2. 	Voting rights will only apply to one vote for each of the three constituent local authorities and one vote for the CWLEP. This will maintain a balance of interests and avoid a perceived bias towards any of the elected member’s host organisations. Further, the nature of voting will also ensure that there is adequate separation between an individual local authority scheme promoter and the decision making process.

6. Assurance and Accountability

6.1. The CWLTB will operate within the terms of the CWLEP Growth Programme Assurance and Accountability Framework. This document establishes a framework that the CWLEP will follow in relation to decision making within its Growth Programme (comprising but not limited to: the Local Growth Fund Programme, Growing Places Fund and European Structural Investment Fund). 

6.2. 	The Assurance and Accountability Framework is in three parts. Part one sets out the purpose, structure and operating principles of the Framework, including: 
· [bookmark: _Hlk482797107]Declaration of Interest Policy;
· Code of Conduct and Conflict of Interest Policy;
· Gifts and Hospitality; 
· Equality and Diversity Policies; 
· Freedom of Information Policy; 
· Audit and Scrutiny;
· Complaints and Whistleblowing; 
· The role of the Accountable Body
Part two sets out the project prioritisation process (including development of a project pipeline). Part three sets out the programme management and investment decision process. The Framework also comprises a series of Appendices which set out the key documentation and information supporting the Framework. 

7. Support and Administration Arrangements

7.1. A joint Transport Advisory Group has been established to provide the necessary officer level transport strategy, policy and scheme development capacity required to support CWLTB business.  The Officer Group consists of senior representatives from each authority and CWLEP.

7.2. Whenever and wherever appropriate, the Transport Advisory Group will be supported by a team of officers from the constituent local authorities directly responsible for those functional areas of the CWLTB business. In addition to this, independent consultants will provide specialist input when required. 

7.3. Administrative support will be shared by the LEP and the local authorities and agreed each year.

8. Working Arrangements and Meeting Frequency

8.1. All working arrangements and decisions relating to the role and function of CWLTB will be made at the formal meetings. 

8.2. The frequency of meetings will be at least quarterly. 

8.3. Where appropriate, some business will be delegated and undertaken by smaller sub-groups of the CWLTB or to officer working groups.	

9. Transparency and Local Engagement

9.1. 	The CWLEP is a private company, limited by guarantee however, in line with the Government’s expectations of Local Enterprise Partnerships; the CWLEP will adhere as far as practicable to the Local Government Transparency Code as set out in the CWLEP Growth Programme Assurance and Accountability Framework.  The CWLTB will operate within the same terms.

9.2. 	The LEP has an established website which will be used to publish dates of CWLEP Board meetings, agendas, meeting papers and minutes. The annual accounts of CWLEP are also published on their website. Information on how the CWLEP appraises and prioritises projects put forward for funding support and its prioritised list of projects will also be made available. Regular programme updates on delivery and spend against budget will also be published on the CWLEP website.  The CWLEP website will be used to publish dates of formal LTB meetings, agendas, meeting papers and minutes, scheme business cases, evaluation and appraisal reports, and supporting technical material (so long as content is not considered to be commercially sensitive or confidential in nature) alongside publication by the relevant hosting local authority.

9.3. 	All major investment decisions will require approval through a majority vote by the CWLEP Board. The process for how such decisions are made will be published on the CWLEP Website through the Assurance Framework.

9.4. 	Cheshire and Warrington Local Enterprise Partnership is a non-statutory body and, as such, is not subject to the Freedom of Information Act 2005 or the Environmental Information Regulations 2004. CEC will hold information about funding and payment decisions relating to the CWLEP. This is unlikely to be classified by the Information Commissioners Office as CEC information and will therefore not be subject to FOI. Any requests to CEC will be reviewed within the normal accountable body procedures.

9.5. 	Information on schemes promoted by Local Authority partners may be requested direct from the promoting organisations.

9.6. 	The CWLEP will ensure that it continues to engage members of the public and other key stakeholders in the development of its key strategies and investment priorities. The nature of this engagement will be set out in the CWLEP Stakeholder Communications Plan. The CWLEP will invite consultation responses from across all its communities to the initial Strategic Economic Plan and associated prioritisation process and draft programme before a final decision is taken. This would apply to any subsequent reviews of this process. The CWLEP will stipulate to scheme promoters that a full consultation strategy is required in the development and delivery of all schemes. The CWLTB will ensure that stakeholder engagement is undertaken as part of the development and any subsequent reviews of the sub-regional transport strategy which will form a component of the SEP.

9.7. 	The CWLEP will publish annual financial statements covering the Local Growth Fund and other funding sources received from Government.

10. Delegations
The LTB has delegated approval from the LEP board to approve spend of up to £500k.

11. Monitoring and Review

10.1. This Assurance Framework is considered to be a live document. It will be reviewed and updated on a periodic basis to reflect any changes to national / local circumstances and / or requirements. 




[bookmark: _Toc3449694]Cheshire Science Corridor Enterprise Zone 
Terms of Reference

March 2019 [DRAFT]
1. Membership
(a) The Enterprise Zone Board consists of the following voting members:
i. Two members of the LEP Board, one of whom will be Chair
ii. An elected representative from each of the constituent local authorities in the LEP area
iii. Up to three independent private sector members appointed by the LEP
(b) In addition, the following non-voting members will attend Enterprise Zone Board meetings:
i. Officers from the LEP
ii. Officers from the three constituent local authorities
iii. BEIS Cities & Growth Unit
(c) Key landowners of sites in the Enterprise Zone will be invited to attend at least one Enterprise Zone Board meeting per annum.
(d) Membership of the Board will be reviewed on an annual basis.

2. Quorum
Four voting members one of whom must be a LEP Board member

3. Frequency of meetings
Bi-monthly

4. Role and responsibilities
The Enterprise Zone Board is responsible for setting and overseeing the strategic direction and operational delivery of the Cheshire Science Corridor Enterprise Zone including:
(a) Determining the priorities for the EZ and an action plan to achieve these
(b) Reviewing and approving all business cases for investment in the Enterprise Zone
(c) Overseeing the marketing of the Cheshire Science Corridor and Enterprise Zone
(d) Consideration of regular reports on the generation of commercial floorspace enquiries in the Enterprise Zone
(e) Ratifying Business Rate Discount applications approved by the Enterprise Zone Steering Group
(f) Approving Business Rate Discount applications not in line with agreed eligibility criteria
(g) Considering performance monitoring and evaluation reports including financial reports
(h) Considering re-profiling of the programme if required to ensure optimum outcomes are maximised
(i) Establishing and overseeing working groups as required
(j) Regular reporting of progress to the LEP Board and DCLG

5. Delegated authority
(a) The Enterprise Zone Board has delegated authority to authorise investments in the Enterprise Zone Board up to a limit of £2.5m.
(b) Any investment in the Enterprise Zone above £2.5m requires approval of the LEP Board.





[bookmark: _Toc3449695][bookmark: _Toc434301428]Cheshire and Warrington ESIF COMMITTEE
Terms of Reference
2014 -2020 – ERDF and ESF

A. Purpose of LEP Area Partnership 

The LEP European Strategy Board (hereafter the Cheshire and Warrington ESIF Committee) is responsible for ensuring operational delivery of Structural Fund and EAFRD Growth Programme activity in the Cheshire and Warrington LEP area, overseeing the development of an appropriate pipeline of proposals for operations, making recommendations on investments and monitoring performance at the level of the European Structural and Investment Fund (ESIF) strategy. 

B. Objective 
1. The LEP Area ESIF Committee will oversee the Cheshire and Warrington ESIF strategy, thereby contributing to delivery of the national Operational Programmes. 

C. Status and accountability of the LEP Area ESIF Committee 
2. The LEP Area ESIF Committee is an integral part of the governance structure required to deliver the England 2014-2020 ERDF and ESF Programmes through its management of the Cheshire and Warrington ESIF strategy and demonstrates the UK commitment to delivery of ERDF and ESF Programmes in the spirit of the partnership principle that is embedded in the Common Provisions Regulations. 

3. The role of the LEP Area ESIF Committee is detailed in the Implementing Provisions chapter of the England ERDF and ESF Operational Programmes. The LEP Area ESIF Committee will act on behalf of the National Growth Programme Board in stated areas. 

4. LEP Area ESIF Committee decisions will be taken within an agreed framework using a consistent and transparent process. 

5. The LEP Area ESIF Committee will report on its activity to the National Growth Programme Board through the Managing Authority (Government Departments). 

D. LEP Area ESIF Committee Functions 
6. The LEP Area ESIF Committee will support delivery of the Operational Programmes at the local level in the following ways: 

a. Agree with the Managing Authorities an Implementation Plan – a rolling plan reviewed annually setting out how the local ESIF strategy will be delivered and how it will contribute to the Operational Programmes. 

b. Agree with the MAs entry routes into the Programme, including type of calls for operations, timing of calls, scope and fit with local priorities as identified in the Cheshire and Warrington LEP Area ESIF Implementation Plan. 

c. Agree with the MAs local promotion and publicity for the opportunities that the Funds provide for economic growth. The MAs will also promote calls for investment as part of their MA function. 

d. Develop a pipeline of operations that meet the local needs in line with the Cheshire and Warrington LEP Area ESIF, Implementation Plan and the Operational Programmes. Propose a prioritisation of local operations for discussion and agreement with the MAs. To include arrangements for Opt-in local delivery. 

e. Assess potential operations against the Cheshire and Warrington LEP Area ESIF /SEP for their strategic fit, value for money, fit with overall ESIF objectives and complementarity with interventions funded through local private and public sector sources. 

f. For delivery through Opt-in Organisations, agree ways of engagement, including development of specifications for calls through the Implementation Plan. 

g. Use expertise and local knowledge and the MAs’ technical appraisal to make recommendations and agree with the MAs: the selection of operations, especially in regard to prioritisation, additional opportunities, the fit with local needs and potential withdrawal of grant offer. 

h. Agree oversight of delivery of operations and outputs, including working with Opt-in organisations to ensure alignment of procured and competitively selected provision with local priorities and leading discussions with the Managing Authorities where performance of operations at a local level is falling behind. 

i. Agree with the MAs the level and detail of information required to monitor the progress of ESIF implementation against spend, milestones and results agreed in the Cheshire and Warrington LEP Area ESIF strategy and Implementation Plan, recommending remedial actions where necessary. 

j. Help design and oversee programme evaluation which will be carried out on its behalf by the MAs. 

E. Membership 
7. The composition of the LEP Area ESIF Committee will reflect the breadth of partners specified in Article 5 of the Common Provisions Regulations and be representative of the population of the geographic area covered by Cheshire and Warrington LEP ESIF. In putting together the LEP Area ESIF Committee, the LEP and Government will have due regard to the Public Sector Equality Duty. 

8. Partners to be represented: (The number of representatives per sector can vary by area, but must be a balanced representation – individual Terms of Reference to specify numbers and any additional organisations). Each below should ideally be represented with a separate individual to minimise potential conflicts of interest. Members may represent more than one grouping in agreement with the Local Enterprise Partnership and the Managing Authority. 

· Local Enterprise Partnership (Chair) 
· Local Authority x 3 
· Private sector representative 
· Voluntary & social partner 
· Environment 
· Trade Union 
· Higher Education 
· Education, skills & employment 
· Rural representative 
· Managing Authorities for each of the ESI funds (Deputy Chair / Sec) 
· LEP Officer Technical Assistance Support 

9. By agreement with the Chair it is possible to invite expert guidance to specific meetings to assist consideration of a specialist proposal. 

10. Membership and recruitment will be led by Cheshire and Warrington Local Enterprise Partnership (see meeting arrangements below). 

11. Membership will be for a three year term, the LEP Area ESIF Committee will review its membership in 2017 to ensure its composition of skills remain relevant to investments still to come forward through the Programme. 

Roles within LEP Area Partnership LEP Area ESIF Committee 
12. Successful delivery of funds within the EU Growth Programme will depend on close working between the MA and Local Enterprise Partnerships and wider partners and therefore close alignment between the LEP Board and ESIF Committee may be desirable. This will be based on a clear split of roles and responsibilities and the LEP Area ESIF Committee will provide a formal basis for this relationship. For the LEP Area ESIF Committee, the LEP will convene local partners on a fully inclusive basis consistent with the good practices and principles in the European Code of Conduct on Partnership 

13. The Managing Authorities are responsible for managing the Operational Programmes in accordance with the principle of sound financial management. The ERDF/ESF MA will act as Deputy Chair. 

14. All attendees should: 
· Be empowered to speak on behalf of their organisation or sector, providing the agreed position in relation to issues discussed at meetings 
· Have an understanding of the economic context in Cheshire and Warrington LEP 
· Understand local investment priorities and have knowledge of the local conditions, needs and opportunities to bring forward operations that meet the strategic ambition set out in the national Operational Programmes; 
· Be familiar with the Cheshire and Warrington LEP ESIF including Cross Cutting Themes and the outputs and results sought 

· Work collectively to identify solutions or innovative ways to deliver Programme aims within EU Regulations 
· Understand the strategic context for investment decisions taken and be able to take part in discussions around project investment 
· Offer analytical input to the issues / investments under discussion 
· Access a wider network for advice on specific issues. 

F. Principles of Engagement 
15. Members will declare pecuniary, personal or any other interest in a proposal or agenda item and will absent themselves for the duration of that discussion to avoid actual or any appearance of undue influence. 

16. The LEP Area ESIF Committee will objectively review proposals for their ability to deliver the aims of the ESI Funds, the ESIF strategy and value for money. 

17. The Managing Authorities cannot agree to the selection of operations that do not fit the Operational Programmes and/or are non-compliant with the regulations governing the Programme. 

18. LEP Area ESIF Committee decisions on operations will be advisory and reflect the strategic priorities for the area in terms of the wider selection criteria agreed by the PMC. The Managing Authorities are obligated to overturn advice to invest where a proposal cannot demonstrate compliance with EU Regulations or fit with the national Operational Programmes, but only after the appraisal has confirmed it is not possible for the operation to re-shape its activity or structure in a way that could demonstrate compliance and still meet its original objectives. 

19. The Managing Authorities will not approve any operations that have not been endorsed as meeting the ESIF strategy for which the LEP Area ESIF Committee is responsible. 

20. Collaboration is key to driving economic growth regardless of administrative boundaries, so the LEP Area ESIF Committee will commit to investigating opportunities for delivering activity in collaboration with other areas in England; 

21. Decisions will be taken by consensus which will be judged by the Chair; by exception dissent from a majority decision will be recorded in the minutes. 

22. The LEP Area ESIF Committee will uphold collective decisions and support the principle of clear and transparent decision-making. 

23. All meetings and decisions will be minuted. Minutes will be approved by all members and signed by the Chair for confirmation as a true record of a meeting. 

24. Members must be able to attend regularly and be able to devote necessary time to any preparatory work. Members missing more than 30% of meetings in a twelve month period or three meetings in a row may be asked to step down. 

G. Meeting Arrangements 
25. Meetings should take place at least quarterly, but will be required more frequently where there is a large pipeline of activity. Meeting dates for each calendar year will be provided in advance. 

26. The ERDF/ESF Managing Authority and LEP will provide the secretariat for the LEP Area ESIF Committee, managing dates, venues, minute taking, collation and circulation of papers and working closely with the LEP and the Chair in the process. 

27. Agendas will be agreed between the Chair, LEP and the Managing Authority. 

28. Papers should be electronically circulated one week in advance of a meeting where possible. 

29. The Managing Authorities and LEP will provide and present: 
a. Appraisal reports and recommendations 
b. ESIF level performance progress report, identifying any issues for consideration 
c. Messages from Growth Programme Board 
d. Minutes of last meeting for approval 

30. The Chair may also deal with appropriate business through written procedures. 

31. Members unable to attend are not permitted to send a substitute unless the substitute has been agreed in advance by the LEP Area ESIF Committee. Members who cannot attend are encouraged to write to the Chair expressing views to be taken into account. 

32. Meetings of the LEP Area ESIF Committee may proceed without a quorum of members present, but in those circumstances in principle decisions will be made for ratification in writing by the full LEP Area ESIF Committee. For these purposes a quorum is considered to be not less than 60% of the total number of Group members. 

33. The ESIF Committee will be served by strategy boards (rural, skills and employment, business growth and innovation) which will provide the sector expertise, the strategic appraisal of projects, proposals for calls and stimulate a strong pipeline of projects to respond to the strategic priorities of the ESIF Programme. The strategy boards may have wider functions but where they support the ESIF Committee their membership should reflect the breadth of local partner interests to the satisfaction of the ESIF Committee if they are to support the Committee in the management of the ESIF Programmes. The Evergreen Board and NW Fund Steering Committee will operate at a regional level in partnership with the LEP and Managing Authority. 
 

[bookmark: _Toc434301429][image: ]
[bookmark: _Toc3449696]Overview and Scrutiny Committee Terms of reference

1. Membership
It is proposed that the committee has a membership of six, made up of three Local Authority representatives and three private sector representatives.  These must not be board members of the LEP.
Chair: To be a representative from a Local Authority on an annual rotating basis 
The Chair will be appointed at the first meeting of the committee for a period of one year.  After this time a new chair should be appointed every year.
The Members of the committee are:
Carol Thompson
Guy Butler
Anne Boyd 
Stephen Broomhead – Warrington Borough Council
Harold Davenport – Cheshire East Council
Ben Powell – Cheshire West and Chester Council
Each member will be appointed for a period of 18 months.

2. Overview of the Role of the committee:
The Overview and Scrutiny Committee’s function is to increase transparency of the decisions made by the LEP and to give further assurance by providing an independent committee that is able to explore and interrogate the rationale for decisions made.  The Committee will not have the power to delay or refer back the LEP’s decisions, but it will be able to publicise its conclusions and make recommendations for improvements to the LEP’s decision making processes.  Its remit will therefore be very similar to the Public Accounts Committee.  The committee will be able and make recommendations for improvements to the decision-making process if appropriate.
The Agenda for the committee should be broadly set at the beginning of each year and will consist of long-term review of LEP programmes but will also allow enough flexibility and time for a review of other significant decisions as they arise in the year.
The terms of reference will be reviewed annually to ensure they align with government policy around accountability and transparency.

3. Objective of the Scrutiny Committee
The objective is to make positive recommendations for how future decisions of the LEP can be effectively implemented.
All the deliberations of the committee will be held in public and made public in order to help transparency with regard to how and why decisions have been made by the LEP board and committees.
4. Terms of Reference 
The Scrutiny Committee is specifically charged with:
· Review the decision making of each of the sub-committees and Board of the LEP to ensure due process has been followed and there is a transparent audit trail.
· Review the progress of the programmes that the LEP manages including but not limited to: Local Growth Fund, Growing Place Fund, European Programme and the Growth Hub.  The committee should identify and/or consider issues raised, promote best practice and make recommendations for improvement if appropriate.
· Review the implementation of the Strategic Economic Plan and identify opportunities for improvement.
· Review the output and outcome information of the programmes to ensure that the LEP activities are having a beneficial impact on the economy of the LEP area. 
· To make recommendations for consideration to the Board and or committee with respect to the discharge of any functions.
· Review and advise the LEP board on matters of transparency, ensuring that the LEP is meeting the highest standards of transparency and, in particular, the required standards as set down by the Central Government. 
· To commission and review mid-term and end of term evaluations of programmes and projects.
· To liaise with other LEPs over the development and dissemination of best practice. 


5. Reporting
The committee will report to the LEP board and sub-committees with recommendations as appropriate.

6. Meetings
The committee will meet quarterly and the meetings will be open to the public.  The minutes of the meeting and Agenda will be published on the LEP website.
7. Conflicts of interest
Conflicts of interest should be declared at the start of each meeting and will be dealt with in accordance with the LEP’s Conflicts of Interest Policy.

8. Quorum
The meeting will require four members to be present to be quorate.
[bookmark: _Toc3449697]
Finance and Audit Committee
Terms of Reference

[bookmark: _Toc433272953]SECTION 1 	Constitution 

· The audit committee is constituted as a committee of the Board of the Cheshire & Warrington LEP (herein after referred to as "Board")
· The committee’s terms of reference may be amended at any time by the Board.
· The committee may from time to time investigate, discuss or review matters outside its terms of reference if required to do so by the Board.  

[bookmark: _Toc433272954]SECTION 2	Authority

The committee is authorised
· to seek any information it requires from any employees of the company in order to perform its duties 
· to obtain, at the company’s expense, outside legal or other professional advice on any matter within its terms of reference 
· to call any employee to be questioned at a meeting of the committee as and when required 
· to have the right to publish in the directors’ annual report details of any issues that cannot be resolved between the committee and the Board. 

[bookmark: _Toc433272955]SECTION 3 	Membership 
· The committee shall be appointed by the Board from amongst its members and shall consist of not less than three members. The members should be drawn from non-Executive members of the Board.
· The Chair of the committee shall be appointed by the Board


[bookmark: _Toc433272956]SECTION 4 	Attendance at Meetings
The quorum necessary for the transaction of the business of the committee shall be at least two committee members (including the Chair). 
· Only members of the committee have the right to attend committee meetings.
· However, other individuals such as the Chair of the Board, CEO, COO, or other directors (executive or otherwise) and officers may be invited to attend all or part of any meeting as and when appropriate. 
· At the request of the committee a representative of the external and internal auditors shall attend meetings. 



[bookmark: _Toc433272957]SECTION 5 	Frequency of meetings 
Meetings shall be held at least four times a year at appropriate times in the reporting and audit cycle and otherwise as required.  Meetings will normally be scheduled for the months of April, July, October and January.
[bookmark: _Toc433272958]SECTION 6 	Notice of meetings 
· Meetings of the committee shall be called by the Chair of the committee at the request of any of its members or at the request of the external or internal auditors if they consider it necessary. 
· Unless otherwise agreed, notice of each meeting confirming the venue, time and date together with an agenda of items to be discussed and supporting papers, shall be forwarded to each member of the committee, any other person required to attend, no later than five working days before the meeting. 
· The Chair shall minute appropriate actions, comments and decisions of all meetings of the committee, including recording the names of those present and in attendance. 

[bookmark: _Toc433272959]SECTION 7	 Minutes of meetings
The minutes of committee meetings shall normally be considered at the Board meeting following the committee meeting. 
[bookmark: _Toc433272960] Duties of the Audit Committee 
1.  Financial reporting 
The committee shall
a) Receive, review and comment on draft budgets prior to submission to the Board and provide advice and guidance as requested
b) Recommend the annual budget to the Board
c) Receive annual accounts prior to audit and recommend to the Board for approval
d) Review the annual financial statements of the pension funds where not reviewed by the Board as a whole
e) Receive reports from external bodies, approve actions/ action plans and to address issues raised and monitor implementation. 

The committee shall review and challenge where necessary 
f) the monthly trading performance of the Company with monthly accounts sent to Committee members on a monthly basis
g) the trading performance of the Company at each of its quarterly meetings
h) test the "going concern" basis of the Company on a quarterly basis, and declare concerns on this matter to the wider Board as necessary. On an annual basis, the "going concern" test will be provided by the auditor and reviewed by the Committee on a more formal basis.
i) the consistency of, and any changes to, accounting policies on a year by year basis 
j) the methods used to account for significant or unusual transactions where different approaches are possible 
k) whether the company has followed appropriate accounting standards and made appropriate estimates and judgements, taking into account the views of the external auditor 
l) the clarity of disclosure in the company’s financial reports and the context in which statements are made; and 
m) all material information presented with the financial statements, such as the business review/operating and financial review and the corporate governance statement (insofar as it relates to the audit and risk management). 

2. Internal controls and risk management systems 
The committee shall 
a) keep under review the adequacy and effectiveness of the company’s internal financial controls and internal control & risk management systems; and 
b) review and approve the statements to be included in the directors’ annual report about internal controls and risk management. 
c) monitor and check that all remuneration and other disbursements are in line with those agreed by the Board or, where appropriate, the Remuneration Committee. 
d) The Audit committee will meet with the Remuneration Committee more formally on an annual basis in the month of January or at a date agreed by the relevant Chairs.
e) The Committee will review Delegation of Authority levels for officers of the company and be consulted about any changes to these levels by the Executive Officers prior to implementing the changes
f) The Committee will review the processes relating to cash movements and controls in relation thereto as appropriate and be consulted prior to changes to process changes and improvements. 

3. Compliance, whistle blowing and fraud 
The committee shall 
a) review the adequacy and security of the company’s arrangements for its employees and its contractors to raise concerns, in confidence, about possible wrongdoing in financial reporting or other matters. The committee shall ensure that these arrangements allow proportionate and independent investigation of such matters and appropriate follow up action. 
b) review the company’s procedures for detecting fraud 
c) review the company’s systems and controls for the prevention of bribery and receive reports on non-compliance 

4. Internal audit 
The committee shall monitor and review the effectiveness of the company’s internal audit function in the context of its overall risk management system.
a) approve the appointment and removal of the internal auditor 
b) review and assess the annual internal audit plan 
c) review reports from the internal auditor to the committee 
d) review and monitor the executive’s reaction to the findings and recommendations of the internal auditor 
e) meet the internal audit partner at least once a year, without the executive being present, to discuss the remit and any issues arising from the internal audits carried out. The audit partner shall be given the right of direct access to the Chair of the committee. 

5. External audit 
The committee shall 
a) consider and make recommendations to the Board in relation to the appointment, re-appointment and removal of the company’s external auditor. The committee shall oversee the selection process for a new auditor and, if an auditor resigns the committee shall investigate the issues leading to his and decide whether any action is required.
b)  review and monitor the external auditor’s independence, objectivity and the effectiveness of the audit process which shall include a report from the external auditor on their own internal quality procedures 
c) oversee the relationship with the external auditor including (but not limited to) 
i. recommendations on their remuneration whether fees for audit or non-audit services and that the level of fees is appropriate to enable an adequate audit to be conducted
ii.  approval of their terms of engagement, including any engagement letter issued at the start of each audit and the scope of the audit 
iii. satisfying itself that there are no relationships (such as family, employment, investment, financial or business) between the auditor and the company (other than in the ordinary course of business) 
iv. monitoring the auditor’s compliance with relevant ethical and professional guidance on the rotation of audit partner, the level of fees paid by the company compared to the 	overall fee income of the firm, office and partner and other related requirements 
v.  seeking to ensure co-ordination with activities of the internal auditor 

d) meet regularly with the external auditor, including once at the planning stage before the audit and once after the audit at the reporting stage. The committee shall meet the external auditor at least once a year, without the executive being present, to discuss the auditor’s remit and any issues arising from the audit 
e) review and approve the annual audit and ensure that it is consistent with the scope of the audit engagement 
f) review the findings of the audit with the external auditor. This shall include 
	i. a discussion of any major issues which arose during the audit 
	ii. any accounting and audit judgements 
	iii. levels of errors identified during the audit 
	iv. the effectiveness of the audit 
The committee shall also review the management letter and management’s response to the auditor’s findings and recommendations 
a) develop and implement a policy on the supply of non-audit services by the external auditor, taking into account any relevant ethical guidance on the matter. 

6. Reporting Procedures 
The committee shall make whatever recommendations to the Board it deems appropriate on any area within its remit where action or improvement is needed. 
a) The committee shall produce a report on its activities for inclusion in the directors’ annual report. 




[bookmark: _Toc433272961]Other matters 
The committee shall:
a. have access to sufficient resources to carry out its duties, including access to the company secretariat for assistance as required; 
b. be provided with appropriate and timely training, both in the form of an induction programme for new members and on an ongoing basis for all members;
c. be responsible for co-ordination of the internal and external auditors; 
d. oversee any investigation of activities which are within its terms of reference; and 
e. arrange for periodic reviews of its own performance and, at least annually, review its constitution and terms of reference to ensure it is operating at maximum effectiveness and recommend any changes it considers necessary to the Board for approval. 




[bookmark: _Toc3449698]APPOINTMENTS & REMUNERATION COMMITTEE
TERMS OF REFERENCE

SECTION 1 	Constitution 

· The Appointments & Remuneration committee is constituted as a committee of the Board of the Cheshire & Warrington LEP (herein after referred to as "Board")
· The committee’s terms of reference may be amended at any time by the Board.
· The committee may from time to time investigate, discuss or review matters outside its terms of reference if required to do so by the Board.  

SECTION 2	Authority

The committee is authorised
· to seek any information it requires from any employees of the company in order to perform its duties 
· to obtain, at the company’s expense, outside legal or other professional advice on any matter within its terms of reference following the company expenditure process
· to call any employee to be questioned at a meeting of the committee as and when required 

SECTION 3 	Membership 
· The committee shall be appointed by the Board from amongst its members and shall consist of not less than three members. 
· The Chair of the committee shall be appointed by the Board.
· Appointments shall be for a period of up to three years, which may be extended in line with Nolan principles.

SECTION 4 	Attendance at Meetings
The quorum necessary for the transaction of the business of the committee shall be at least two committee members (including the Chair).  A duly convened meeting of the Committee at which a quorum is present shall be competent to exercise all or any of the authorities, powers and discretions vested in or exercisable by the Committee. 
· Only members of the committee have the right to attend committee meetings.
· In the absence of the Chair and/or an appointed deputy, the remaining members present shall elect one of themselves to chair the meeting.
· However, other individuals such as the Chair of the Board, CEO, Deputy CEO, or other directors (executive or otherwise) and officers may be invited to attend all or part of any meeting as and when appropriate. 


SECTION 5 	Frequency of meetings 
Meetings shall be held at least twice a year and otherwise as required.  
SECTION 6 	Notice of meetings 

· Meetings of the committee shall be called by the Chair of the committee at the request of any of its members.
· Unless otherwise agreed, notice of each meeting confirming the venue, time and date together with an agenda of items to be discussed and supporting papers, shall be forwarded to each member of the committee, any other person required to attend, no later than five working days before the meeting. 
· The Chair shall minute appropriate actions, comments and decisions of all meetings of the committee, including recording the names of those present and in attendance. 

SECTION 7	 Minutes of meetings

The minutes of committee meetings shall normally be considered at the Board meeting following the committee meeting. 
Duties of the Committee 
The committee has been set up to support the Board in discharging its responsibilities relating to recruitment, retention and management of staff, and for the pay and benefits of staff and Board Members. The committee is responsible for:

· Appointment of directors and senior managers
· Setting the HR Strategy
· Maintaining HR Policies and Procedures
· Resolving HR issues
· Overseeing the induction process for new staff

The committee shall
a) Develop and maintain strategy and policy on company remuneration policy, terms and conditions of employment on behalf of the Board, taking full account of labour market movement.

b) Recommend to the Board the remuneration of the Chair and Chief Executive.  No Executive officer shall be involved in any decisions as to their own remuneration.

c) Review the on-going appropriateness and relevance of the remuneration policy.

d) Maintain a set of HR and personnel policies on behalf of the Company.

e) Resolve any HR or personnel issues referred to it from the Board.

f) Have delegated authority to fix the salaries and remuneration packages of all executive staff.

g) Be aware of/approve the design of, and determine targets for, any performance related pay schemes and approve the total annual payments made under such schemes.

h) Consider and decide on relevant appeals made under the terms of the Grievance, Disciplinary and Harassment policies 

i) Monitor policies relating to recruitment, selection, training, performance, expenses, reward and retention of staff 

j) Consider and agree any redundancy processes and payments, ensuring that contractual terms on termination, and any payments made, are fair to the individual, and the company, and failure is not rewarded and that the duty to mitigate loss is fully recognised. 

k) Ensure that the Committee’s remuneration policies are at all times compliant with the Equality Act 2010.

l) Make whatever recommendations to the Board it deems appropriate on any area within its remit where action or improvement is needed. 

SECTION 8	Reporting responsibilities 

· The Committee Chairman shall report to the Board on its proceedings after each meeting on all matters within its duties and responsibilities. 
· The Committee shall make whatever recommendations to the Board it deems appropriate on any area within its remit where action or improvement is needed. 
· The Committee shall produce a report of the Company remuneration policy and practices to be included in any Company annual report (as applicable and to be notified by the Board). 

January 2018



[bookmark: _Toc3449699]EMPLOYER SKILLS AND EDUCATION BOARD
TERMS OF REFERENCE

PURPOSE
The purpose of the Board ‎ is to work with other employers, local authorities, universities, colleges and other training providers to ensure that businesses in Cheshire and Warrington have the skills they need to grow and that all our residents have the skills they need to progress and play a full part in the economy.

Members of the Board will be expected to bring their own experience to the Board, but will also be expected to represent the wider views of their sector by regularly engaging with other companies, so that the Board offers a comprehensive view of the sub-regions skills and education needs.

The Board, supported by the LEP Executive, will make recommendations for investment decisions on skills and education to the main LEP Board ensuring proper scrutiny to provide value for money and strategic fit with local priorities.  Members will debate issues and share good practice to inform development of local strategies, interventions and investments. 

The Board will champion investment in skills and education and communicate effectively with the business community to advise on new developments and local opportunities.

ROLES AND RESPONSIBILITIES
1. Represent the views of your organisation and sector to set the strategic direction of the local skills and education agenda.

Key deliverables
· [bookmark: _Hlk498351313]Develop in consultation with other employers, local authorities, universities, colleges and other training providers a skills and education plan.  To be published in Autumn 2017.
· Work with other employers, local authorities, universities, colleges and other training providers to shape the key priorities of the skills and education plan and then to monitor and review progress.
· Make recommendations to the main LEP Board decisions on investments funded through the £5m skills capital fund to 2019, ensuring proper scrutiny to give value for money and strategic fit with skills and education priorities.
· Make recommendations to the main LEP Board on investments funded through the £29m European Social Fund to 2021, ensuring proper scrutiny to give value for money and strategic fit with local priorities and provide an overview of the projects. 

2. Ensure everyone in Cheshire and Warrington is fully informed about the career and progression opportunities open to them by putting employers at the heart of inspiring and communicating to young people, parents and teachers and individuals seeking work or seeking to progress in work.

Key deliverables
· Build on the good practice of the existing Crewe and Macclesfield Pledges and develop a network of Pledges that acts as a ‘glue’ to bring employers together with the plethora of careers advice and guidance initiatives across Cheshire and Warrington. 



3. Encourage groups of employers to work together with training and education providers to ensure there is a clear understanding of the evolving skills and education needs of Cheshire and Warrington and to ensure the curriculum offer is coherent and high quality.

Key deliverables
· Groups of employers, initially in the key sectors identified by the Strategic Economic Plan, working together to agree skills and education needs with training and education providers and to shape the curriculum offer.  Working together they will pool expertise and resources, establish a critical mass of learners and develop coherent packages of training and education with a focus on STEM and digital skills.  This collaborative work could be delivered through a virtual Institute of Technology to ensure all learners are able to access outstanding learning and teaching that enables them to access jobs and benefit from economic growth.

4. Establish a communications hub to provide coherent messages about job and progression opportunities across Cheshire and Warrington

Key deliverables
· Identify key customer journeys and the major points in customer journeys where individuals or businesses in Cheshire and Warrington might need information and/or support on training and education issues.
· Develop a communications hub that will provide more coherent messages about skills and education in Cheshire and Warrington.  Ensure the hub is embedded/linked effectively to the other key communication routes to businesses and to individuals seeking employment or seeking to progress in work including the future Growth Hub.

5. Receive progress and monitoring reports on projects receiving investment to identify lessons learnt, best practice, risks, issues and blockages to inform future investment decisions. 

MEMBERSHIP
Representatives will be drawn from a wide a range of sectors and business organisations to give a spread of views from small, medium and large businesses which represent the geography and diversity of Cheshire and Warrington. 

The membership of the Board will consist of:
· A minimum of 12 employers and employer representative organisations
· Representation aligned to, but not limited to the growth sectors identified in the Strategic Economic Plan with an initial strong focus on Science, Technology, Engineering and Maths (STEM) and digital skills:
· Advanced Manufacturing and engineering including agrotechnology
· Logistics/ Distribution
· Life Science
· Finance & Professional
· Energy, Nuclear and Environment
· Chemicals
· Chamber of Commerce
· Business Growth Hub 
· Representative of Skills and Education Providers (non-voting member)
· LEP Executive

MEETINGS 
Meetings will take place on monthly basis. The Chair will determine whether these need to occur more or less frequently as determined by business. 

At regular intervals (approximately three times per year) the Employers’ Skills and Education Board will hold extended meetings/workshops.  Invitations will be issued to other businesses, Local Authorities, College Principals, Universities and other training and education providers, 

ATTENDANCE
Members will be expected to attend meetings wherever possible.  However, it is recognised that this will not always be possible and as such each member may nominate a named deputy to attend in their absence, should they be unavailable. 

OPERATING PERIOD
The Board will operate from November 2015 and will continue until determined otherwise by LEP Board.

ACCOUNTABILITY
The Board will be directly accountable to the LEP Board. Individual members will be expected to provide a reporting line to and from their organisation/representative body. 










[bookmark: _Toc433272970][bookmark: _Toc434301431][bookmark: _Toc3449700]APPENDIX B – LEP COMMITTEE MEMBERSHIP
[bookmark: _Toc434301432][bookmark: _Toc3449701][bookmark: _Hlk2255641]LEP Board
	Name
	Organisation / Position
	Role

	Christine Gaskell 
	
	Chair - Voting Member

	Professor Tim Wheeler
	University of Chester / HE Representative
	Deputy Chair - Voting Member

	Chris Hindley
	Youth Federation
	Voting Member

	Cllr Rachel Bailey
	Cheshire East Council / Elected Leader
	Voting Member

	Cllr Samantha Dixon
	Cheshire West & Chester Council / Elected Leader
	Voting Member

	Cllr Terry O’Neill
	Warrington Borough Council / Elected Leader
	Voting Member

	Ged Barlow
	Cheshire Energy Hub
	Voting Member

	Meredydd David
	Reaseheath College / FE Representative
	Voting Member

	John Downes
	Langtree Ltd.
	Voting Member

	Robert Mee
	Ellesmere Port Development Board
	Voting Member

	Clare Hayward
	Cirrus Connect Ltd
	Voting Member

	Stephen Kinsey
	Addelshaws
	Voting Member

	Graeme Bristow
	Astra Zenneca
	Voting Member

	Philip Cox
	LEP / Chief Executive
	Advisor – Non Voting

	Mark Livesey
	LEP / Deputy Chief Executive
	Advisor – Non Voting

	Steve Park
	Warrington Borough Council / CEO Warrington And Co
	Advisor – Non Voting

	Charlie Seward
	Cheshire West and Chester Council / Strategic Director
	Advisor – Non Voting

	Frank Jordan
	Cheshire East Council / Executive Director - Place
	Advisor – Non Voting



[bookmark: _Toc434301433][bookmark: _Toc3449702]Strategy Committee	

	[bookmark: _Hlk2255660]Name
	Organisation / Position
	Role

	Robert Mee, DL
	Ellesmere Port Development Board/ LEP Board Member
	Chair - Voting Member

	Robert Davis
	EA Technology
	Voting Member

	Graeme Bristow
	Astra Zeneca/ LEP Board Member
	Voting Member

	Clare Hayward
	Cirrus Connect (?) / LEP Board Member
	Voting Member

	Stephen Kinsey
	Addleshaw Goddard / LEP Board Member
	Voting Member

	Philip Cox
	LEP / Chief Executive
	Advisor – Non Voting

	Steve Park
	Warrington Borough Council / CEO of Warrington and Co
	Voting Member

	Charlie Seward
	Cheshire West and Chester Council / Strategic Director
	Voting Member

	Frank Jordan
	Cheshire East Council / Executive Director - Place
	Voting Member


[bookmark: _Toc434301434]
[bookmark: _Toc3449703]Performance and Investment Committee
	Name
	Organisation / Position
	Role

	Ged Barlow
	Cheshire Energy Hub / LEP Board Member
	Chair - Voting Member

	Alex Thompson
	Cheshire East Council / Section 151 Officer
	Voting Member

	Chris Hindley
	Youth Federation/ LEP Board Member
	Voting Member

	John Downes
	Langtree Ltd / LEP Board member
	Voting Member

	Stuart Brown
	Warrington & Co
	Voting Member

	Lisa Harris
	Cheshire West and Chester Council / Director of Place Strategy
	Voting Member

	Philip Cox
	LEP Chief Executive
	Advisor – Non Voting



[bookmark: _Toc3449704]Growth Management Board – TO BE ADDED WHEN DETERMINED
	Name
	Organisation / Position
	Role

	
	
	Chair - Voting Member

	
	
	Voting Member

	
	
	Voting Member

	
	
	Voting Member

	
	
	Voting Member

	
	
	Voting Member

	Andy Devaney
	
	Advisor – Non Voting



[bookmark: _Toc3449705]Inward Investment Strategy Group - TO BE ADDED WHEN DETERMINED
	Name
	Organisation / Position
	Role

	
	
	Chair - Voting Member

	
	
	Voting Member

	
	
	Voting Member

	
	
	Voting Member

	
	
	Voting Member

	
	
	Voting Member

	Andy Devaney
	
	Advisor – Non Voting



[bookmark: _Toc3449706]Cheshire Science Corridor Enterprise Zone Board
	[bookmark: x__Hlk504656175][bookmark: _Hlk2253277]Member
	Organisation / Position
	Role

	Robert Mee
	Ellesmere Port Development Board / LEP Board Member
	Chair - Voting Member

	Tony Bochenski
	Independent Member
	Voting Member

	Christine White
	Astra Zeneca
	Voting Member

	David Slater
	Managing Director CNS
	Voting Member

	Cllr Brian Clarke
	Cabinet Member for Economic Development and Infrastructure, Cheshire West and Chester Council
	Voting Member

	Cllr Russ Bowden
	Executive Member, Corporate Finance, Warrington Borough Council
	Voting Member

	Cllr Paul Bates
	Portfolio Holder for Finance and Assets, Cheshire East Council
	Voting Member

	Philip Cox
	LEP/ Chief Executive
	Advisor – Non Voting

	Dr Chris Doherty
	Site Director at Alderley Park (Alderley Park Representative)
	Advisor – Non Voting

	Martin O’Rourke
	Patricia UK Ltd (Birchwood park Representative)
	Advisor – Non Voting

	Chris Farrow
	Chair, Ellesmere Port Development Board (Representing the various Ellesmere Port sites)
	Advisor – Non Voting

	Paul Vernon
	Chief Executive of Thornton Science Park (TSP Representative)
	Advisor – Non Voting

	 
	Officers for the three Local Authorities
	Advisor – Non Voting




[bookmark: _Toc434301435][bookmark: _Toc3449707]Local Transport Body
	[bookmark: _Hlk505689932]Name
	Organisation / Position
	Role

	
	New chair to be recruited
	Chair 

	Cllr Brian Clarke
	Cheshire West and Chester Council / Cabinet Member for Economic Development and Infrastructure
	Voting Member and Vice Chair

	Cllr Rachel Bailey
	Cheshire East Council / Leader of the Council
	Voting Member

	Cllr Hans Mundry
	Warrington Borough Council / Executive Member for Transport
	Voting Member

	Bruce Parker
	Highways Agency / Asset Development Manager North West
	Advisor – Non Voting

	Jo Kaye
	Network Rail / Director of Network Planning
	Advisor – Non Voting

	Richard Perry
	DfT / Deputy Head of Northern Engagement Team
	Advisor – Non Voting



[bookmark: _Toc434301436][bookmark: _Toc3449708]Finance and Audit Committee
	Name
	Organisation / Position
	Role

	Prof. Tim Wheeler
	University of Chester
	Chair

	Stephen Kinsey
	Addelshaw Goddard
	Voting Member

	Graeme Bristow
	Astra Zenneca
	Voting Member

	Alex Thompson
	Cheshire East Council / Section 151 Officer
	Voting Member 

	Mark Livesey
	LEP / Deputy Chief Executive
	Advisor – Non Voting



[bookmark: _Toc434301437][bookmark: _Toc3449709]ESIF LEP Area Sub Committee
	Name
	Organisation / Position
	Role

	TBC
	Joanne Hunt to assume Chair in interim
	Chair – Voting Member

	Mark Livesey
	Cheshire and Warrington LEP / LEP Representative
	Voting Member

	Meredydd David
	Reaseheath College / FE Representative (Rural Board)
	Voting Member

	Joanna Hunt
	DCLG / Managing Authority Representative
	Voting Member

	Martin Wood
	BEIS / LEP Relationship Manager
	Voting Member

	Andy Farrall
	Warrington Borough Council / Executive Director Economic Regeneration, Growth and Environment
	Voting Member

	Lisa Harris
	Cheshire West and Chester Council / Director of Places Strategy
	Voting Member

	Julian Cobley
	Cheshire East Council / Business Manager - Economic Growth and Prosperity
	Voting Member

	Charlie Woodcock
	University of Chester / Executive Director, Strategic Projects Office / HE Representative
	Voting Member

	Neil Clatworthy
	North West Universities European Unit / HE Representative
	Voting Member

	Alison Cullen
	Warrington Voluntary Action / Voluntary Sector Representative
	Voting Member

	Kevin Janes
	Social Enterprises (Growth Strategy Group) / Social Enterprise Representative
	Voting Member

	Paul Coleman
	Chamber of Commerce / Private Sector Representative
	Voting Member

	Maureen Stafford
	Department for Work & Pensions 
	Voting Member



[bookmark: _Toc3449710]Overview and Scrutiny Committee
	Name
	Organisation / Position
	Role

	Carol Thompson
	Private Sector
	Chair

	Guy Butler
	Co-Founder, Glen Brook Property
	Voting Member

	Anne Boyd
	CEO, Active Cheshire
	Voting Member

	Stephen Broomhead
	Chief Executive Warrington Borough Council 
	Voting Member 

	Harold Davenport
	Councillor, Cheshire East
	Voting Member

	Ben Powell 
	Councillor, Cheshire West and Chester Council
	Voting Member



[bookmark: _Toc3449711]Remuneration & Appointments Committee
	Name
	Organisation / Position
	Role

	Robert Davies
	EA Technology
	Chair

	John Downes
	Langtree Ltd / LEP Board member
	Voting Member

	Meredydd David
	Reaseheath College / LEP Board Member
	Voting Member

	Mark Livesey
	Deputy CEO CWLEP
	Advisor – Non voting



[bookmark: _Toc3449712]Employer Skills and Education Board
	Name
	Organisation / Position
	Role

	Clare Hayward
	Cirrus /LEP Board Member 
	Chair - Voting Member

	Paul Colman
	South Cheshire Chamber
	Voting Member

	Phil Atkinson 
	Daresbury
	Voting Member

	James Richards
	Network Rail
	Voting Member

	Dhesi Jasbir
	Cheshire College South and West 
	Voting Member

	Elaine Billington
	United Utilities
	Voting Member

	Mark Temple
	Lloyds Banking Group
	Voting Member

	Julia Teale
	Bentley Motors
	Voting Member

	Paul Taylor
	Taylor Business Park
	Voting Member

	Neil Warren 
	Yungheinrich
	Voting Member

	Howard Sloane
	Essar Oils
	Voting Member

	Nicola Merriman
	National Skills Academy Nuclear
	Voting Member

	Jenny Clucas
	Cogent
	Voting Member

	Mark Livesey
	Cheshire and Warrington Local Enterprise Partnership
	Advisor – Non Voting

	Pat Jackson
	Cheshire and Warrington Local Enterprise Partnership
	Advisor – Non Voting





[bookmark: _GoBack]
Rural Strategy Board  - To be added
	Name
	Organisation / Position
	Role

	
	
	Chair - Voting Member

	
	
	Vice Chair - Voting Member

	
	
	Voting Member

	
	
	Voting Member

	
	
	



[bookmark: _Toc434301438][bookmark: _Toc3449713]APPENDIX C – DECLARATION OF INTEREST POLICY 

INTRODUCTION 
This policy applies to staff of the Cheshire and Warrington Enterprise Partnership (CWEP), defined as all members, co-opted members and employees of the CWEP.

POLICY 
All LEP representatives have an obligation to act in the best interests of the LEP and in accordance with its governing documents. Conflicts of interests may arise where an individual’s personal or family interests and/or loyalties conflict with those of the CWEP or the group or meeting that employees or Board members are attending.

Such conflicts may create problems; which can:
· Inhibit free discussion;
· Result in decisions or actions that are not in the interests of CWEP ; and
· Risk the impression that CWEP has acted improperly.
The aim of this policy is to protect both the organisation and the individuals involved from any appearance of impropriety.
All staff must, within 28 days of taking office as a member or co-opted member or member of staff, notify the CWEP’s Chief Operating Officer of any discloseable pecuniary where the pecuniary interest is a member of staff, their spouse’s or civil partner’s, or is the pecuniary interest of somebody with whom a member of staff is living with as a husband or wife, or as civil partners.
In addition, all staff must, within 28 days of taking office as a member or co-opted member, notify the CWEP’s Office Manager of any disclosable pecuniary or non-pecuniary interest which the CWEP has decided should be included in the register.
If an interest has not been entered onto the LEP’s register, then staff  must disclose the interest to any meeting of the CWEP at which they are present, where they have a disclosable interest in any matter being considered and where the matter is not a ‘sensitive interest’*.
Following disclosure of an interest not on the CWEP’s register or the subject of pending notification, staff must notify CWEP’s Office Manager of the interest within 28 days beginning with the date of disclosure.
Unless dispensation has been granted, staff may not participate in any discussion of, vote on, or discharge any function related to any matter in which they have a pecuniary interest.  Additionally, staff must observe the restrictions the CWEP places on their involvement in matters where they have a pecuniary or non pecuniary interest as defined by the LEP. 
A declaration of interests form is provided for this purpose, listing the types of interest to be declared.  
To be effective, the declaration of interests needs to be updated at least annually and also when any changes occur.
*A ‘sensitive interest’ is described in the Localism Act 2011 as a member or co-opted member of an authority having an interest, and the nature of the interest being such that the member or co-opted member, and the authority’s monitoring officer, consider that disclosure of the details of the interest could lead to the member or co-opted member, or a person connected with the member or co-opted member, being subject to violence or intimidation.
Date of Review: January 2018

Register of Members’ Interests
Introduction to Register of Interests
1. This register should be used in conjunction with the section ‘Registering and declaring pecuniary and non-pecuniary interests’ , which provides further guidance on the processes the LEP should adopt to declare interests. The LEP will update and publish an up-to-date register for each Board Member on the LEP website by the end of February each year (http://www.871candwep.co.uk/accountabilities/registers-of-members-interests/) .  

2. Actions undertaken by the LEP in response to the declaration of interests must be recorded. The LEP is to ensure that senior members of staff or those staff involved in advising on decisions should also complete this form and report interests. Unless there is a relevant or new interest that pertains to a meeting or decision, LEP staff should review their interests every six months.

3. The LEP is to ensure that all Board Members fill in this register of interest form, regardless of whether they have already completed a conflict of interest or register of interest declaration for a different role e.g. local councillor.  

4. Please note that if a spouse or partner is referenced within the Register of Interest they do not need to be referred to by name.  

5. For further information on what constitutes as a conflict of interest, interested parties can consult the National Audit Office’s report into Conflicts of Interests. 
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Local Assurance Framework 5.1
Cheshire and Warrington Local Enterprise Partnership: Register of Members’ Interests 
April 2019 to March 2020
As a Board Member/Co-opted Member of the Cheshire and Warrington Local Enterprise Partnership (LEP), I declare that I have the following disclosable pecuniary and/or non-pecuniary interests.  (Please state ‘None’ where appropriate, do not leave any boxes blank).  

NOTIFICATION OF CHANGE OF CIRCUMSTANCES


Each Board Member shall review their individual register of interests before each board meeting and decision making committee meeting, submitting any necessary revisions to the LEP and S151/S73 Officer at the start of the meeting. Any recorded interests relevant to the meeting should also be declared at this point.

Even if a meeting has not taken place a Member must, within 28 clear working days of becoming aware of any change to the interests specified below, provide written notification to the LEP and S151/S73 Officer, of that change.  


*SPOUSE/PARTNER – In the notice below my spouse or partner means anyone who meets the definition in the Localism Act, i.e. my spouse or civil partner, or a person with whom I am living as a spouse or a person with whom I am living as if we are civil partners, and I am aware that that person has the interest having carried out a reasonable level of investigation. Where your spouse or partner has recently been involved in any activity which would have been declarable, this should be mentioned, with the date the activity ended.  

	SECTION 1
	ANY EMPLOYMENT, OFFICE, TRADE, PROFESSION OR VOCATION CARRIED  ON FOR PROFIT OR GAIN
	MYSELF
	SPOUSE/PARTNER*

	1.1
	Name of:

· your employer(s) 

· any business carried on by you

· any other role in which you receive remuneration(this includes remunerated roles such as councillors). 
	
	

	1.2
	Description of employment or business activity.

	
	

	1.3
	The name of any firm in which you are a partner.

	
	

	1.4
	The name of any company for which you are a remunerated director.
	
	

	SECTION 2
	SPONSORSHIP
	MYSELF
	SPOUSE/PARTNER

	2.1
	Any financial benefit obtained (other than from the LEP) which is paid as a result of carrying out duties as a Member.

This includes any payment or financial benefit from a Trade Union within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992 (a).

	
	

	SECTION 3
	CONTRACTS
	MYSELF
	SPOUSE/PARTNER

	
	Any contract for goods, works or services with the LEP which has not been fully discharged by any organisation named at 1.1. 

	
	None

	
	Any contract for goods, works or services entered into by any organisation named at 1.1 where either party is likely to have a commercial interest in the outcome of  business being decided by the LEP.


	
	

	SECTION 4
	LAND OR PROPERTY
	MYSELF
	SPOUSE/PARTNER

	
	Any interest you or any organisation listed at 1.1 may have in land or property which is likely to be affected by a decision made by the LEP. 

This would include, within the area of the LEP:
· Any  interest in any land in the LEP areas, including your place(s) of residency
· Any tenancy where the landlord is the LEP and the tenant is a body in which the relevant person has an interest
· Any licence for a month or longer to occupy land owned by the LEP.

For property interests, please state the first part of the postcode and the Local Authority where the property resides. If you own/lease more than one property in a single postcode area, please state this.

  

	
	

	SECTION 5 
	SECURITIES 
	MYSELF
	SPOUSE/PARTNER

	5.1
	Any interest in securities of an organisation under 1.1 where:-

1. that body (to my knowledge) has a place of business or land in the area of the LEP; and


1. either – 

1. the total nominal value of the securities exceeds £25,000 or one hundredth of the total issued share capital of that body; or 

(ii) if the share capital of that body is of more than one class, the total nominal value of the shares of any one class in which has an interest exceeds one hundredth of the total issued share capital of that class. 

	
	

	SECTION 6
	GIFTS AND HOSPITALITY 
	MYSELF 
	SPOUSE/PARTNER

	
	Any gifts and/or hospitality received as a result of membership of the LEP (above the value of £50).

	
	



OTHER INTERESTS
Membership of Organisations
I am a member of, or I am in a position of general control, a trustee of, or participate in the management of:
1.	Any body to which I have been appointed or nominated by the LEP:



2.	Any body exercising functions of a public nature (eg school governing body or another LEP):



3.	Any body directed to charitable purposes:




4.	Any body, one of whose principal purposes includes the influence of public opinion or policy (including any political party or trade union):



5. 	Any local authority (please state any interests you hold as LA leaders/cabinet members for LA land, resources and the LA’s commercial interests):




6. Any other interest which I hold which might reasonably be likely to be perceived as affecting my conduct or influencing my actions in relation to my role.  




MEMBER’S DECLARATION AND SIGNATURE
I confirm that having carried out reasonable investigation, the information given above is a true and accurate record of my relevant interests, given in good faith and to the best of my knowledge; 
	
Date
	

	
Member’s Name
(Capitals – in full)
	

	
Signature 
	




RECEIPT BY LEP

	
Date received by the LEP
	

	
Signature of LEP Chief Executive
	



RECEIPT BY S151/S73 OFFICER

	
Date received by the S151/S73 Officer
	

	
Signature of S151/S73 Officer 
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INTRODUCTION 
This Code is intended as a guide, to indicate the standards of conduct and accountability which are expected of members, co-opted members and employees (referred to collectively as staff), to assist them in carrying out their role. This Code is not intended to be a definitive or authoritative statement of the law or good practice. 
All staff agree to accept the provisions of this Code. 
PUBLIC SERVICE VALUES 
Public service values are at the heart of the LEP’s purpose. High standards of personal and corporate conduct are expected, based on the principles laid down by the Nolan Committee on Standards in Public Life for those holding public office, namely: 
· selflessness
· integrity
· objectivity
· accountability
· openness
· honesty
· leadership
An extract from the report of the Nolan Committee setting out these Principles in more detail can be found in Appendix 1. 
SKILL, CARE AND DILIGENCE 
All staff should in his or her work for the LEP exercise such skill as s/he possesses and such care and diligence as would be expected from a reasonable person in the circumstances. 
CONFLICTS OF INTEREST 
In relation to the Cheshire and Warrington Enterprise Partnership there would have to be some personal financial interest for a member of staff for a conflict of interest to be considered, or an historical connection to the beneficiary of a decision, to be sufficient to trigger the procedures. 
Staff should seek to avoid putting themselves in a position where there is a conflict (actual or potential) between their personal interests and their duties to the LEP. They should not allow any conflict of interest to arise which might interfere with the exercise of their independent judgement. 
If an interest of any kind (including an interest of a spouse or partner of a member of staff or of a close relative of the member of staff or his or her partner or spouse) is likely or would be perceived as being likely to interfere with the exercise of a staff member’s independent judgement, then: 
· the interest, financial or otherwise, should be reported to the LEP secretariat; 
· the nature and extent of the interest should be disclosed to the Board before the matter giving rise to the interest is considered; 
· if the member concerned is present at a LEP related meeting at which such matter is considered, he or she should not take part in the consideration or vote on any question with respect to it; and withdraw from that meeting where required to do so by a majority of the members present at the meeting. 
Staff should not receive gifts, hospitality or benefits of any kind from a third party which might be seen to compromise their personal judgement or integrity. 
The secretariat will maintain a Register of Staff Members’ Interests which will be open for public inspection. Staff must disclose routinely to the Board all business interests, financial or otherwise, which they may have, for entry on the Register. 
COLLECTIVE RESPONSIBILITY 
The LEP Board, Committees and Strategy Boards operate by Members taking majority decisions in a corporate manner at meetings. Therefore, a decision of the Board, Committee or Strategy Board, even when it is not unanimous, is a decision taken by the Members collectively and each individual Member has a duty to stand by it, whether or not he or she was present at the meeting when the decision was taken. 
If a Member disagrees with a decision taken, his or her duty is to have any disagreement discussed and recorded in the minutes. 
OPENNESS AND CONFIDENTIALITY 
Because of the LEP’s public accountability, as a general principle, agendas, minutes and other papers relating to meetings of the Board, Committee and Strategy Boards are normally available for public inspection when they have been approved for publication by the Chair. 
There will be occasions when the record of discussions and decisions will not be made available for public inspection; for example, when the Board, Committee or Strategy Board considers sensitive issues or named individuals and for other good reasons. Such excluded items will be circulated in confidence to relevant Members. Some confidential items are likely to be of a sensitive nature for a certain period of time only (for example information relating to a proposed commercial project). The relevant Board or Committee should consider how long such items should be treated as confidential and such items should be regularly reviewed to consider whether the confidential status should be removed or whether the public interest in disclosure outweighs that confidential status and the item made available for public inspection. 
It is important that the Board or Committee has full and frank discussions in order to take decisions collectively. To do so, there must be trust between members with a shared corporate responsibility for decisions. Members should keep confidential any matter which, by reason of its nature, the Chair or Members of the Board or Committee are satisfied should be dealt with on a confidential basis. 
Members should not make statements to the press or media or at any public meeting relating to the proceedings of the Board without first having obtained the approval of the Chair. It is unethical for Members to publicly criticise, canvass or reveal the views of other Members which have been expressed at meetings of the Board. 
Date of Review: January 2018
Appendix 1 - The Seven Principles of Public Life 
The following is an extract from the Second Report of the Nolan Committee on Standards in Public Life, May 1996. 
SELFLESSNESS 
Holders of public office should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends. 
INTEGRITY 
Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties. 
OBJECTIVITY 
In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit. 
ACCOUNTABILITY 
Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office. 
OPENNESS 
Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands. 
HONESTY 
Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 
LEADERSHIP 
Holders of public office should promote and support these principles by leadership and example.
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	Policy Title: Gifts and Hospitality
	Ref: CWEP012

	Date: May 2015           Version 1


INTRODUCTION
The guiding theme is that it is never Cheshire and Warrington LEPs (CWEP’s) intention to create an obligation on either party as a result of hospitality, but that such occasions will be used to enhance our professional working relationships.

Recommendation 32 of the Nolan Committee requires that:

“…a record of invitations and offers of hospitality should be kept.  There should be clear rules specifying the circumstances in which staff should seek management advice about the advisability of accepting invitations and offers of hospitality”.

This requirement applies to CWEP, and the Chief Executive should therefore ensure that:
· Staff maintain the hospitality register
· The register can provide the basis for the provision of information to Partners
· Staff are fully aware of the duty upon them to record gifts and hospitality, and the procedures for doing so.

It must be emphasised that the intent of this policy is not to discourage or prevent the acceptance of hospitality where this is helpful to further the interests of CWEP: the Nolan Committee accepted that there were advantages in officials continuing to be free to accept invitations to working lunches and dinners and for those with a representational role to attend other events.

Nor is it intended to imply a lack of trustworthiness on the part of staff, but rather it is intended to demonstrate probity and protect staff from any suspicion (no matter how unfounded) of misconduct.
SCOPE
This procedure applies to all CWEP staff and aims not just to safeguard the position of the company by demonstrating its freedom from corruption, but also give protection to staff against personal embarrassment and criticism (however misplaced) and enable them to prove their freedom from corruption.
DEFINITIONS
Staff – Cheshire & Warrington LEP Board Members, Directors and Employees.
POLICY
The acceptance of any hospitality and/ or gifts must be consistent with:
· The provisions of the Prevention of Corruption Acts, which make it a criminal offence for staff in their official capacity, to accept any gift or consideration corruptly as an inducement or reward for doing (or not doing) anything or showing favour (or disfavour) to any person in their official capacity
The general principle that staff should not receive benefits of any kind from a third party which might be seen to compromise their personal judgement or integrity.
The guiding principles are that:
· Staff’s conduct in a private capacity must not give rise to any suspicion of conflict between their official duty and private interests
· Staff’s conduct in an official capacity must not give the impression, to any member of the public, to any organisation with which they deal, or to colleagues, that they have been (or may have been) influenced by a gift or consideration to show favour or disfavour to any person or organisation
· Any gifts or hospitality should always be refused if the member of staff or the company is in any doubts about the propriety of accepting.

THE REGISTER
The Chief Executive will maintain the register.  This will include:
· Satisfying himself/herself that the register is being properly maintained
· Reviewing the entries with a view to checking, to the best of his/her knowledge, that it is complete, and that the rules are being observed
· Reporting to the Board
· Keeping a record of the carrying out and date of these checks.

REPORTING ON THE CHIEF EXECUTIVE’S OWN ACCEPTANCE OF GIFTS AND HOSPITALITY
The Chief Executive should report his own log entries, together with a confirmation that logs are being maintained and checked to the Board on an annual basis.
REPORTING ON BOARD MEMBERS’ ACCEPTANCE OF GIFTS AND HOSPITALITY
Board Members should also report their own log entries and are required to abide fully by this policy.
COVERAGE
Staff with a significant representational role may accept tickets to sporting, cultural or social events, unless there is a contractual (or potential contractual) relationship with the donor and assuming attendance is appropriate.  
Acceptance will generally only be appropriate in isolated instances. Accepting frequent, regular, annual or seasonal invitations (particularly from the same source) would normally go beyond the accepted standards of conduct.  Where such tickets are accepted, they must be logged in the register.
The key test is whether attendance is consistent with the general rules on acceptance of gifts and hospitality and is in the interest of the company and will it further its objectives – and normally this will mean that there will be an opportunity to discuss official business.  This must be clearly demonstrable, since the fact that tickets could not become the property of the company in the way that another gift would, may make them look like a personal gift and thus more open to public criticism.
Any favours, benefits or considerations which are not gifts or hospitality e.g. special discounts, access to services and/or facilities, free membership of clubs or other privileges not available to others, offered by a firm or organisation with which a member of staff is in official contact should be refused with, if necessary, a polite letter explaining the companies rules.  Any such offer should be reported to the member of staff’s Line Manager.


FAILURE TO COMPLY
Failure to observe these requirements could constitute a disciplinary offence and could, in the event of allegations of fraud and/or corruption, leave the individual involved open to criminal proceedings under the Prevention of Corruption Acts.
GIFTS
All members of staff should:
1. Not solicit any gift
1. Decline any personal gift
1. Decline or return any official gift unless it is trivial e.g. items such as calendars, diaries, blotters, or other simple pieces of office equipment of modest value, and then only if it bears the company’s name or logo and can thus be regarded as advertising material or refusing would cause serious embarrassment.

When gifts are received in the office and have to be returned, they should be sent back to the donor with a polite covering letter explaining the company’s rules and policy.
1. Accept only in cases where a refusal would clearly cause misunderstanding or offence.  When accepted, such gifts become the property of the organisation
1. Make it clear to the donor of any such gift that it has been accepted on behalf of the company, and thus that the recipient is gaining no personal benefit
1. List in the gifts and hospitality register any gift accepted which is valued at over £20
1. NEVER accept gifts of money
1. Report immediately to the Chief Executive any overt or covert offer of a gift or other inducement to some action pertaining to a contract.

HOSPITALITY
All members of staff should:
1. Not solicit any hospitality
1. Consider carefully whether it is appropriate to accept any invitation, taking into account:
2. The value: firstly, whether it is sufficiently great in itself to give rise to criticism – the yardstick is the perceived value, rather than the actual cost to the provider.  But secondly whether the offer, whatever the value, is disproportionately generous in relation to normal day-to-day relations with the individual or organisation involved
2. The frequency: whether it is more frequent or regular than would be regarded as normal or reasonable, taking into account the nature of the event
2. The potential for embarrassment: whether the organisation or individual is under any investigation or whether (even if the member of staff involved is not concerned in financial, contractual or regulatory matters), the acceptance of the invitation would still be open to misconstruction or misrepresentation
2. The nature of the host’s relationship with the company: contacts which are promotional, representational and/or relate to information gathering are less likely to create (or appear to create) an obligation than those which are regulatory or could lead to a contractual relationship.  Particular care is needed where the individual or organisation stands to benefit commercially or in other ways from the goodwill of the company.  
3. Consult management about any hospitality that is disproportionate, frequently repeated or otherwise unusual
3. Treat with special caution any offers of hospitality which include a member of staff’s family
3. Have regard to the need to avoid over-representation at any particular event
3. Register all instances accepted other than the trivial
3. Report immediately to the Chief Executive any (overt or covert) offer of hospitality or other inducement to some action pertaining to a contract.

RESPONSIBILITY
It is the responsibility off all staff to implement and comply with this policy and the responsibility of the Chief Executive to maintain the Register.
Date of Review: January 2018
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INTRODUCTION
C&W LEP views complaints as an opportunity to learn and improve for the future, as well as a chance to put things right for the person or organisation that has made the complaint.

Our policy is:
· To provide a fair complaints procedure which is clear and easy to use for anyone wishing to make a complaint
· To publicise the existence of our complaints procedure so that people know how to contact us to make a complaint
· To make sure everyone at C&W LEP knows what to do if a complaint is received
· To make sure all complaints are investigated fairly and in a timely way
· To make sure that complaints are, wherever possible, resolved and that relationships are repaired
· To gather information which helps us to improve what we do

DEFINITION

A complaint is an expression of dissatisfaction, however made, about the standard of Service, action or lack of action by the Cheshire and Warrington Local Enterprise Partnership (LEP), its staff, or Service Delivery Partners (SDPs) or agents providing services on behalf of the LEP affecting an individual Service User or a group of Service Users.

HOW TO COMPLAIN (STAGE 1):

Firstly contact us using the methods below, providing as much detail as possible and including a postal and e-mail address or alternative means of contacting you:

Email: info@871candwep.co.uk
Write to:
Cheshire and Warrington LEP Office Manager
Wyvern House, Floor 1, 
The Drumber, 
Winsford, 
CW7 1AH

Most complaints usually arise as a result of a misunderstanding and so can usually be resolved upon a first contact basis. We’ll aim to provide you a response to your complaint within 14 calendar days of you raising your expression of dissatisfaction. If a complaint is in regards to one of our SDPs we will confirm receipt of the complaint and forward it to the respective SDPs wherein we may notify all parties that the specific SDPs take over all responsibility of responding to the complainant, dependent upon the nature of the complaint. 

If no further correspondence is received from the complainant within 7 calendar days of the response being issued, or if the complainant responds confirming acceptance of the initial outcome, the complaint will be closed as resolved.



APPEAL (STAGE2):
If you are unhappy with the way your complaint was dealt with, or the outcome that was delivered, please contact:

Cheshire and Warrington Chief Executive:
Wyvern House, 
Floor 1, 
The Drumber, 
Winsford, CW7 1AH

Tel: 01606 812282

He/she will review your complaint and the initial action taken and advise you of the outcome in writing, within 30 calendar days.

CHESHIRE AND WARRINGTON LEP BOARD (STAGE3):

If you are still unhappy following our final response you can then put your complaint to the Local Enterprise Partnership Board.  At this stage our response and outcome will be final.

Date of Review: January 2018
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Introduction

1. A Discloser is the person who is the whistle-blower. 

1. This procedure outlines the process to follow for a Discloser when reporting a perceived wrongdoing within the Cheshire and Warrington LEP, including something they believe goes against the core values of Standards in Public Life (the Nolan Principles) and the Code of Conduct (http://www.871candwep.co.uk/accountabilities/policies/)  for LEP Board Members and staff. The Standards in Public Life include the principles of; integrity, objectivity, accountability, openness, honesty, leadership and impartiality. 

1. In particular LEP Board Members, as the key decision makers of the LEP, have a right and a responsibility to speak up and report behaviour that contravenes these values. 

1. It is important that this procedure is followed when raising any concerns, to ensure that the matter is dealt with correctly. 

Definitions 

1. This document uses the following definitions:

· Whistleblowing - where an individual who has concerns about a danger, risk, contravention of rules or illegality provides useful information to address this. In doing so they are acting in the wider public interest, usually because it threatens others or impacts on public funds. By contrast, a grievance or private complaint is a dispute about the individual’s own position and has no or very limited public interest.

· The LEP – Cheshire and Warrington Local Enterprise Partnership

· Discloser – this is the person who is the whistle-blower. They might be an employee, a LEP Board Member, a contractor, a third party or a member of the public. 

· Relevant Concern – something the Discloser has been asked to do, or is aware of, which they consider to be wrong-doing and is in the public interest. 

· Responsible Officer - this is the person, appointed by the LEP, with overall responsibility for maintaining and operating this whistleblowing policy. They will maintain a record of concerns raised and the outcomes (but will do so in a form that does not endanger confidentiality) and will report to senior decision makers as necessary. Their name is Philip Cox, Chief Executive Cheshire and Warrington LEP and their contact details are:
                  Email: philip.cox@871candwep.co.uk
Tel: 01606 812289
Address: Cheshire and Warrington LEP, Wyvern House, The Drumber, Winsford, Cheshire CW7 1AH. 

If the concern relates to the Responsible Officer then the concern should be raised with Mark Livesey, Deputy Chief Executive:  
Email: mark.livesey@871candwep.co.uk
Tel: 01606 812281
Address: Cheshire and Warrington LEP, Wyvern House, The Drumber, Winsford, Cheshire CW7 1AH. 

The Responsible Officer will inform the Cities and Local Growth Unit of any concerns raised under their whistleblowing procedure by emailing: LEPPolicy@communities.gsi.gov.uk


N.B to provide even greater transparency and robustness to the Whistle Blowing process, the LEP is in discussions with a third party organisation about outsourcing the responsibility for investigating any whistle blowing matters that arise.  Thereby the investigating officer will be entirely independent of the LEP.  The policy will be updated in due course with the revised contact details. 


Scope

1. The LEP is committed to creating a work environment with the highest possible standards of openness, probity and accountability. In view of this commitment, we encourage Disclosers with serious concerns about the work of the LEP to come forward and voice their concerns without fear of reprisal. 

1. Disclosers should note that where the concern is one that might fall under the LEP’s staff or work force policies on equality and diversity or harassment and bullying or other staff policies, they should consider using the reporting mechanisms for those other policies first (http://www.871candwep.co.uk/accountabilities/policies/)

1. The LEP has a pre-existing complaints procedure that in many cases will be more appropriate for third parties or members of the public to follow.  Third parties or members of the public should review the separate confidential complaints procedure outlined in the LEP’s complaints policy http://www.871candwep.co.uk/accountabilities/policies/ on the LEP’s website first before going through the whistleblowing process. 

1. However, if a member of the public or third party believes that their complaint fits the description of a ‘relevant concern’ outlined below, they may report their concerns through the whistleblowing policy procedure.

Policy Statement 

1. The LEP acknowledges that Disclosers may often be the first people to realise that there may be something seriously wrong within the organisation.

1. This policy aims to:

· Encourage people to feel confident about raising serious concerns and to question and act upon their concerns without fear of victimisation or harassment;
· Provide avenues for Disclosers to raise those concerns and receive feedback on any action taken;
· Allow Disclosers to take the matter further if they are dissatisfied with the LEP’s response; and 
· Reassure all Disclosers, employees in particular who may have specific concerns about their position and employment status in the LEP, that they will be protected from possible reprisals or victimisation if they have a reasonable belief that they have made any disclosure in the public interest.





What is a relevant concern? 

1. If a Discloser is asked to do something, or is aware of the actions of another, which they consider to be wrongdoing, they can raise it using this procedure. The Discloser must have a reasonable belief that raising the concern is in the public interest. 

1. A Discloser may decide to raise a concern under the whistleblowing policy if they are aware of a situation that they feel:

· is against the LEP’s procedures and protocols as set out in its code of conduct and individual LEP Assurance Framework;
· falls below established standards of practice the LEP subscribes to;
· amounts to improper conduct; or
· is an abuse of power for personal gain.

1. The types of matters regarded as a relevant concern for the purpose of this procedure include, but are not limited to, the following:

· Fraud or financial irregularity;
· Corruption, bribery or blackmail;
· Other Criminal offences;
· Failure to comply with a legal or regulatory duty or obligation;
· Miscarriage of justice;
· Endangering the health or safety of any individual;
· Endangering the environment;
· Improper use of authority; and
· Concealment of any of the above.

1. Disclosers should not raise malicious or vexatious concerns, nor should they raise knowingly untrue concerns.  In addition, this procedure should not be used to raise concerns of a HR/personal nature, such as, complaints relating to a management decision or terms and conditions of employment. These matters should be dealt with using the relevant alternative procedure, for example, the LEP grievance procedure. Equally, this policy would not apply to matters of individual conscience where there is no suggestion of wrongdoing by the LEP but, for example, an employee or LEP Board Member is required to act in a way which conflicts with a deeply held personal belief.

Safeguards

1. The Public Interest Disclosure Act (1999) gives legal protection to employees against being dismissed or penalised by their employers as a result of publicly disclosing certain serious concerns. The LEP believes that no member of staff should be at a disadvantage because they raise a legitimate concern.

1. The LEP will not tolerate harassment or victimisation and will take action to protect Disclosers when they raise a concern in the public interest.

Raising a concern 

1. If a Discloser experiences something in the workplace which they consider a relevant concern, it is important that the concern is raised as early as possible. Proof is not required at this point – it is for the LEP to investigate. The Discloser must, however, have a reasonable belief that disclosing the information is in the public interest before raising a concern. 

1. All concerns will be treated in confidence and every effort will be made to protect the Discloser’s identity if they wish to remain anonymous. However, at the appropriate time, it is possible that the Discloser will need to come forward as a witness for the matter to progress.

1. It is important to follow the correct procedure when raising a whistleblowing concern. The following steps should be adhered to: 

0. It is important that the concern is raised with the person best placed to deal with the matter, in most cases this will be the Responsible Officer. However, the Discloser may want to raise the concern with someone they know and trust, such as their line manager who can raise it with the Responsible Officer on their behalf. 

0. If it is suspected that the concern may implicate the line manager in some way, then it could be raised with a more senior manager in the line management chain. 

0. If the Discloser is unable to raise a relevant concern with a line manager or a senior manager or feel that it has not been adequately addressed, it should be raised directly with the Responsible Officer.

0. Ultimately, the Discloser can raise their concern with the LEP Chair.

Information needed to raise a concern 

1. When raising a concern under the procedure the Discloser should try to provide the following information: 

· The background and reason behind the concern; 
· Whether they have already raised a concern with anyone and the response; and 
· Any relevant dates when actions related to the concern took place. 

1. This information should demonstrate that there are reasonable grounds for the concern to be acted upon. It is important that matters are not investigated by the Discloser themselves. 

1. If applicable, personal interests must be declared from the outset. 

How the concern will be handled

1. All investigations will be conducted sensitively and as quickly as possible. While the LEP cannot guarantee that the outcome will be as the Discloser may wish, it will handle the matter fairly and in accordance with this procedure. 

1. Once a concern has been raised with either the line manager or Responsible Officer, Senior Manager or Chief Executive, a meeting may be arranged with them to determine how the concern should be taken forward. 

1. The LEP may decide to take the matter forward by a number of methods, including:

· An internal inquiry or other formal investigation;
· An internal or external audit;
· Referring the matter to the police;
· Referring the matter to another relevant authority for investigation. 

1. Before a final decision is taken on how to proceed, or as part of the investigation, the Discloser may be asked to meet with those investigating their allegation. 

1. If a meeting is arranged, the Discloser may wish to be accompanied by a trade union representative, colleague or friend. The person who accompanies the Discloser should not be involved or have a direct interest in the area of work to which the concern relates. The meeting can be conducted over the telephone rather than face to face. 

1. Within 10 clear working days of a concern being raised, the LEP’s Responsible Officer will write to the Discloser to:

· Acknowledge that the concern has been received;
· Indicate how they propose to deal with the matter;
· Give an estimate of how long it will take to provide a final response;
· Tell the Discloser whether any initial investigation or enquiry has been made;
· Tell the Discloser whether further investigation will be made, and if not, why not;
· Tell the Discloser how frequently the LEP will keep them up to date on progress of the investigation.

1. The amount of contact between the LEP and the Discloser concerned will vary depending on the concern raised, any difficult issues and any further clarity required. If necessary, the LEP will seek further information from the Discloser.

1. The LEP will confirm when the matter is concluded and, if appropriate, the outcome of the investigation, maintaining security and confidentiality for all parties as far as possible. 

1. Throughout any investigation, the Discloser will still be expected to continue their duties/role as normal unless deemed inappropriate. 

Confidentiality and anonymity 

1. The LEP always encourages potential Disclosers to speak up about potential serious wrongdoing in a way that they feel comfortable. The best way to raise a concern is to do so openly, as this makes it easier for the LEP to investigate and provide feedback. 

1. Any disclosures made under this procedure will be treated in a sensitive manner. However, the LEP recognises that the Discloser may want to raise a concern in confidence, i.e. they may want to raise a concern on the basis that their name it is not revealed without their consent. 

1. The LEP will respect any request for confidentiality as far as possible, restricting it to a ‘need to know’ basis. However, if the situation arises where it is not possible to resolve the concern without revealing the Discloser (for example in matters of criminal law), the LEP will advise them before proceeding. The same considerations of confidentiality should be afforded to the recipient(s) at the centre of the concern, as far as appropriate.

1. Disclosers may choose to raise concerns anonymously, i.e. without providing their name at all. If this is the case, the investigation itself may serve to reveal the source of information. Disclosers are therefore encouraged, where possible to put their names to concerns raised. When anonymous concerns are raised, they will be treated as credible and investigated so far as possible. 



Protection 

1. If a concern is raised in the reasonable belief that it is in the public interest and procedures have been followed correctly, the Discloser raising the concern will be protected by the terms of this policy and, where applicable, by whistleblowing legislation (see gov.uk for more information on who is covered by whistleblowing legislation). Where a Discloser has been victimised for raising a concern, the LEP concerned will take appropriate action against those responsible, in line with the LEP’s disciplinary policy and procedures. 

Changes to procedures or policy as a result of whistleblowing 

1. If changes are made to LEP policies and processes as result of whistleblowing investigations, the LEP will publicise the changes as appropriate, taking into consideration the importance of protecting the anonymity and confidentiality of individuals. 

Untrue allegations 

1. If a Discloser makes an allegation but it is not confirmed by the investigation, no action will be taken against them. However, if a malicious or vexatious allegation is made without good reason to: cause trouble; for personal gain; or to discredit the LEP an investigation may take place. Where the Discloser is an employee or a LEP Board Member or a contractor this may result in disciplinary or other action if they have broken the terms of their employment, acted against the LEP Code of Conduct or broken a clause in a contract.

How this matter can be taken forward if you are not satisfied

1. This procedure is intended to provide Disclosers with an avenue to raise legitimate concerns. If you are either unable to raise the matter with the LEP or you are dissatisfied with the action taken you can report it directly to the Cities and Local Growth Unit in the Ministry of Housing, Communities and Local Government and the Department for Business Energy and Industrial Strategy, at the following email address: LEPPolicy@communities.gsi.gov.uk or by writing to: LEP Policy Deputy Director, Cities and Local Growth Unit, Fry Block, 2 Marsham Street, London, SW1P 4DF. You should clearly mark your email or letter as “Official - whistleblowing”.
 
1.  In addition, if you are either unable to raise the matter with the LEP or you are dissatisfied with the action taken you may consider raising it with:
· The police;
· The relevant regulatory body or professional body;
· Your Trade Union;
· Your solicitor;
· Your Citizens Advice Bureau. 

Further information and signposting for potential Disclosers is available on www.gov.uk.

1. If a Discloser does take the matter outside the LEP, to an external body, they should ensure they do not disclose information that is confidential, for example, if you are an employee your contract of employment may set out expectations of your regarding what is confidential. 

Feedback on Whistleblowing Policy 

1. Any feedback or comments on this policy should be directed to the LEP’s Responsible Officer.
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APPENDIX H – EQUALITY AND DIVERSITY POLICIES 
	Procedure Title: Equality and Diversity Policies 
	Ref: CWEP002

	Date: January 2017           Version 2


Introduction
Cheshire and Warrington LEP promotes a diverse area and communities, and we believe that it is important that we reflect this diversity. To ensure we do as much as we can to achieve this, our approach is detailed below.

No-one should be discriminated against because of their race, age, gender, religion, sexual orientation, disability, marital status, or receive any other form of discrimination that hinders the promotion of equal opportunities. 

The Company aims to be consistent with the Codes of Practice on Employment and advice issued by the Equality and Human Rights Commission.

Employment Issues
a) Recruitment & Selection
Our policy is to select people on the basis of their suitability for the role, as defined by a properly constructed job description and person specification. 

Vacancies will be advertised to the widest possible audience and will utilise sources that ensure that all sections of the community have the opportunity to apply. However this does not stop the company from restricting recruitment advertising in certain situations (e.g. in a redundancy situation; where the role requires particular specialist skills which can only be found from a specific source; or where the same or similar position has been advertised in the immediate past).

Where appropriate, we will monitor applications to ensure that they reflect the wider community.

All job adverts will contain the statement that Cheshire & Warrington LEP is an Equal Opportunities Employer.

Shortlisting for interview will be done in accordance with the defined criteria and all managers will receive guidance and information in interviewing skills and recruitment legislation before undertaking interviews. Notes will be taken for all interviews and retained for a period after the selection process.

We will consider flexible working arrangements, where operationally feasible, to allow as many people as possible the opportunity to work for us 

b) Training and Promotion
Decisions on training, promotion and other employment matters will be based on organisational need and non-discriminatory procedures. We will also, where appropriate, use the provisions of the Equality Act to undertake “positive action” training to ensure that underrepresented groups are fully represented in our workforce.

c) General conduct at work
All staff will be expected to ensure that they comply with the principles of this policy. We will strive to ensure that the LEP has a positive working atmosphere where no member of staff, customer or client is the subject of belittlement, insult or offensive remarks.  Any employee who breaches this will be subject to disciplinary action, which may in very serious cases be considered as gross misconduct and lead to dismissal. 

Please remember that it is the impact of any comments or behaviour on the recipient that is important, not the intention of the person who makes the comments or behaves in a particular way.

d) Remuneration
We will ensure that its criteria for determining employees’ pay are consistent with the Equal Pay Act 1970. 

Publicity/Advertising
Publicity materials will not only emphasise that our services and job opportunities are available to all, but will utilise all appropriate media to ensure that all sections of the community can access the information.

Review
We will review this policy and any procedures arising from it in the light of changes to legislation, case law or other guidance issued. 
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	Policy Title: Freedom of Information
	Ref: CWEP013

	Date: May 2015           Version 1



INTRODUCTION
The Freedom of Information Act was fully implemented in January 2005 and is intended to provide greater access to all types of recorded information and imposes obligations to disclose information, subject to a range of exemptions.

This policy ensures the easy, appropriate and timely retrieval of information and the framework through which this effective management can be achieved and audited. 

SCOPE
The implementation of this policy applies to all recorded information held by Cheshire and Warrington Local Enterprise Partnership (CWEP). The purpose of the policy is to ensure that the provisions of the Freedom of Information Act are adhered to and in particular that: 
· any appropriate published information about the LEP is made available to the public as a matter of course through the Publication Scheme; 
· other appropriate information not included in the Publication Scheme is available on request and such a request is dealt with in a timely manner(refer to Section 4 for details); and 
· in cases where information is covered by an exemption, consideration is given as to whether or not the information should be released. 

RELATIONSHIP WITH EXISTING POLICIES AND LEGISLATION
This policy has been developed and will be implemented within the context of other CWEP policies, procedures and national legislation. 

PUBLICATION SCHEME
As good practice CWEP has produced a Publication Scheme which sets out what information it would release as a matter of course and whether or not this information will be made available free of charge or on payment of a fee. 
 
The Publication Scheme below specifies the classes of information available from the LEP website or in hard copy, upon request: 

· Organisational information
· Financial information –project expenditure, tendering and procurement and contracts
· Strategy and development
· Internal criteria, policies and procedures
· Media releases

SPECIFIC REQUESTS FOR INFORMATION
Information not already made available in CWEP’s Publication Scheme will be accessible through a specific request for information. The Freedom of Information Act establishes two related rights:

· the right to be told whether information exists, and 
· the right to receive the information (subject to exemptions) 

These rights can be exercised by anyone worldwide. Specific requests for information not listed in the Publication Scheme will be dealt with by the Office Manager.

Any request must be made in a permanent form (for example in writing or by email) and a charge may be made for dealing with any request. Requestors will not be entitled to information to which any of the exemptions in the Act applies. However, only those specific pieces of information to which the exemption applies will be withheld, and information covered by an exemption will be subject to review by the Office Manager.

The LEP must respond to any request within 20 working days although further reasonable details can be requested in order to identify and locate the information. If a fee is required, the period of 20 working days is extended by up to 3 months until the fee is paid.

CHARGES
Unless otherwise specified information made available through the LEP’s Publication Scheme will be free of charge, although the CWEP reserves the right to charge an appropriate fee for dealing with a specific request for information not listed in the Publication Scheme in accordance with the Act.

COMPLAINTS
LEP will coordinate any complaints received in respect of this policy. 
The complaint should be addressed to the Office Manager in the first instance. The complaint will be acknowledged immediately and every reasonable effort will be made to offer a more comprehensive reply within 21 days. 

If the applicant is not satisfied with the reply then they should inform the Office Manager within 21 days.  The complaint will then be forwarded to the Chief Executive and will be dealt with in accordance with LEP’s Complaints Procedure. 

If applicants are dissatisfied with the outcome of the Complaints Procedure they may seek an independent review from the Information Commissioner. Requests for review by the Information Commissioner should be made in writing to: 

The Information Commissioner 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF 

EXEMPTIONS
LEP reserves the right to withhold information if an exception applies.

Date of Review: January 2018
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This schedule seeks to record where authority rests within the LEP for financial decision making. No such schedule can be completely comprehensive, but this seeks to provide a framework through which other decisions may be resolved.

The schedule only identifies those responsible for the final ‘ratification’ stage of decision making, and not, for example, responsibility for formulating strategy, policy and budgets (which typically lie with Officers, Committees and Groups).

Glossary of acronyms

	CE
	Chief Executive

	DCEO
	Deputy Chief Executive

	Chair
	Chair of LEP Board

	Deputy Chair
	Deputy Chair of LEP Board

	FM 
	Finance Manager




Policy formulation
	
	Approval of significant corporate policies (that is, those which have a material impact on LEP staff)
	CE



Budget setting

	Approval of annual LEP budget
	LEP Board, as recommended by F&A Committee

	Approval of virement of funds between budget headings
	CE up to £100k from remuneration to consultancy, but only £25k into remuneration/ recruitment

	Ensure that all relevant financial updates are brought to the attention of the Finance & Audit Committee
	DCEO



Recruitment and staffing
	
	Authority to appoint additional posts (interim, secondments, permanent) in line with Business Plan
	CE

	Authority to terminate employment, in line with company policy
	CE/ Chair

	Authority to appoint/ terminate Chief Executive post, in line with company policy
	LEP Board 

	Vary staff pay and conditions 
	Appointment & Remuneration Committee, as recommended by CE

	Review and change, agree main features of terms and conditions of employment
	F&A Committee, as recommended by CE

	Approval of early retirement/Severance
	A&R  Committee, as recommended by CE <£50,000
A&R Committee, as recommended by CE & F&A if >£50,000.


Accounting, Auditing and Banking

	Approval of Annual Accounts
	LEP Board, as recommended by F&A Committee

	Appointment of Auditors
	F&A Committee

	Systems of internal financial management and control and accountability, including risk management and financial procedures
	F&A Committee, as recommended by DCEO

	Appointment of Accountants
	F&A Committee, as recommended by DCEO

	Appointment of Bank, opening bank accounts and designation of bank signatories
	F&A Committee, as recommended by DCEO

	Pre - Approval of credit card spend up above £500
	DCEO

	Authorisation of payment of salaries
	DCEO, payments set up by Voisey & Co

	The maintenance of records, the security and regular reconciliation of petty cash
	DCEO

	To monitor the regulations on VAT, ensuring compliance
	DCEO

	To complete and submit the reimbursement claim for VAT on a [TIME] basis.
	DCEO

	Ensure appropriate insurance cover is in place
	DCEO



Procurement*	

	Core Funding Form Authorisation

	≤ £50,000 DCEO
> £50,000 CE + Chair/ Deputy Chair/Director

	Approval of  Purchase order or Invoice
	Budget holder plus 
≤ £25,000 DCEO
≤ £50,000 CE
> £50,000 CE + Chair/ Deputy Chair/Director

	Signing contracts
	≤ £50,000 CE
> £50,000 CE + Chair/ Deputy Chair/Director

	Bank signatories – cheques 
	≤ £500 1 signatory 
> £500 2 signatories 
DCEO/CE/Chair/Deputy Chair/Director

	Business Internet  Banking

	≤ £50000 per day –DCEO/CE 


	Agreeing contracts which extend over 2years 
	LEP Board following 
recommendation from F&A Committee

	Approval of expenditure for day to day running of the office
	≤ £1,000 FM



* Procurement must also comply with company procurement procedure and limits.




Strategy, Programmes and Funding Allocations

	Function
	Approval by:
	Recommendation by:

	Set the overarching vision and strategy for economic growth in the CWLEP area (including sign off of the Strategic Economic Plan, Growth Deal, ESIF, Skills Strategy and other required strategies by the LEP) including key priorities for Investment, and develop and review strategic policy
	CWLEP Board


	Strategy Committee which may delegate specific functions to other sub-committees as appropriate

	Funding programme design, prioritisation and allocation of funding to projects
	CWLEP Board

	Strategy Committee which may delegate specific functions to other Committees and/or sub-committees as appropriate

	Award of funding to specific projects in line with previously agreed allocations; subject to independent scrutiny of business cases offering vfm and satisfying the CWLEP Assurance Framework requirements
	CWLEP Performance and Investment Committee
	LEP Deputy Chief Executive and Programme Manager

	Payment of funding to projects on receipt of valid and authorised claim form in line with project offer letter and/or project contract


	CWLEP CEO / DCEO
	Programme Manager



Programme Performance, Risk and Monitoring

	Function
	Responsible For
	Supported by:

	Monitoring the delivery, outputs and spend off the projects funded under the Growth Deal Programme or other funding programmes including Growing Places Fund, Growth Hub and European Structural Investment Funds
	Performance and Investment Committee

	Programme Manager;
ESIF Committee;



	Ensuring the risk registers for the Growth Deal. Growing Places Fund, Growth Hub and European Structural Investment Funds are reviewed and that all mitigations are up to date/ appropriate and if a Project is at risk of non-delivery that it is brought to the attentions of the CWLEP Board, if appropriate with recommendations for action
	Performance and Investment Committee

	Programme Manager;
ESIF Committee;
Head of European Structural Investment Funds


	Monitoring the delivery, outputs and spend for the Cheshire Science Corridor Enterprise Zone (CSC EZ) and achievement of its Implementation Plan
	CSC EZ Board
	CSC EZ Steering Group;
CSC Growth Director
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The Growth Deal.
Cheshire and Warrington LEP’s Growth Deal with Government was signed on 26th February 2015 and allocates the LEP £157.83 million of funding from the Local Growth Fund for the period 2015/16 to 2020/21.
The key features of the deal are:
· Major transport investments and wider road maintenance to improve connectivity and promote economic growth, including: Crewe Green Roundabout; Sydney Road Bridge, Chester Central, East Warrington, West Warrington, Warrington junction 8 Warrington Waterfront, Congleton & Poynton. 
· Driving innovation, business growth & new start-ups in energy, advanced engineering and life sciences through investment in an energy demonstrator at Thornton and a joint Life Science Investment Fund: 
· Implementing the Ellesmere Port Central Development Zone: bringing together the services of up to seven public sector agencies under one roof and releasing a number of public-owned sites around the town for commercial & housing uses.
· Skills Capital: Employer informed programme to address skills needs in engineering, energy, logistics, manufacturing, agri-tech and sports science. Focus on estate renewal, development and employer led business hubs. 
· Support for small businesses by providing specialist advice on how they can grow and access the markets and the government support they need by establishing a business growth hub.
· Continued discussion with Government on the alignment of Homes and Communities Agency owned land in Warrington South with Cheshire and Warrington’s growth objectives. As a result we expect to be able to proceed with construction of a high level bridge crossing the Manchester Ship Canal.  
Our Approach to Monitoring and Evaluating the Growth Deal
One of the requirements of the Growth Deal, and a component of any good funding programme, is the development of an agreed Monitoring and Evaluation Plan covering the capital projects allocated Local Growth Funding. 
The LEP Executive has been working with the Department for Business, Innovation and Skills (BIS) to agree a set of metrics for use in monitoring project progress and outputs. In addition, discussions have taken place around the development of an Evaluation Plan to measure the impact and outcomes of the programme. 
In all cases evaluation should be proportionate and selective; taking into consideration the scale, value and scope of an intervention. 
All projects will be required to provide monitoring information to the LEP on a monthly basis in the form of a “highlight report”. More in depth monitoring information will also be required on a quarterly basis to support financial claims.
The LEP and BIS have agreed that the preferred approach to evaluation will be to identify those projects which offer the greatest opportunity for others to gain learning from – in other words a focus on projects which are innovative or ‘non-standard’. In most cases it is assumed that ‘standard’ transport schemes will not be subject to any in depth evaluation as there is already a large body of material available demonstrating the qualitative impacts of such schemes.
Annex 1 to this Monitoring and Evaluation Plan sets out which elements of the programme will be evaluated, how and to what timescales.
Evaluation will generally follow one of three approaches: -
· Output evaluation
· Process evaluation
· Impact evaluation
These are outlined in more detail below. It should be noted that more than one approach may be applied to a given project. 
	Approach 
	Description


	Output
	This is a quantitative evaluation and will look at whether the project achieved what it set out to in terms of outputs, e.g. jobs created, floorspace developed, homes constructed. It will also include a measure of value for money for the outputs delivered.

	Process
	This is a qualitative evaluation and will consider whether projects were delivered as planned in terms of process. For instance in the case of a fund, was it set up in a way that allowed it to effectively and efficiently operate or were there issues that could be captured and used to improve future arrangements?

	Impact
	This is a quantitative and qualitative evaluation and will look at the overall difference a project has made to the local economy. These evaluations will be more in depth and generally be reserved for those projects which are novel or offer the greatest opportunity for others to gain learning from.



Our Local Growth Fund projects are key elements in delivering the objectives of the LEP’s Strategic Economic Plan including the ambition to grow our economy to £35bn a year by 2030. As such it is essential that all projects are evaluated and monitored at least against their stated business plan delivery targets to understand the contribution they have made and the extent to which LGF investment has helped accelerate delivery of 3000+ additional homes and 12,000+ additional jobs by 2018. 
We have adopted a flexible approach to evaluation reflecting our earlier stated aim of targeting where most learning will be gained. The rationale for this set out in the table below together with our proposed evaluation method and thoughts on how the findings will be disseminated.

	Approach 
	Rationale

	Method of Evaluation
	Dissemination of Information

	Impact
	Appropriate for projects where they are deemed to be unique in their objectives; or innovative in their approach; or key learning points could be gained eg how would you deliver the project differently and what learning opportunities could be shared to shape similar projects in the future to say drive down costs, deliver more quickly or achieve better outcomes, reduce risks and or/improve quality.  
	Independent detailed evaluation commissioned and funded by the project sponsor.
	CWLEP website; 
Case study presentations at stakeholder events/ LEP network/ CWLEP event (Impact of LGF programme)

	Process
	Appropriate for projects which were more reliant on an up-front process to drive delivery to evaluate whether the way the process was operated was both effective and efficient to share best practice and lessons learnt.
	Independent detailed evaluation commissioned and funded by the project sponsor.
	CWLEP website; 
Case study presentations at stakeholder events/  LEP network/ CWLEP event (Impact of LGF programme) 

	Output
	Appropriate for projects where standard methodology in place for appraising project or where transport related standard metrics apply. 
	Normal monthly project monitoring reports submitted to the LEP
	CWLEP website



We will agree with Projects Sponsors the evaluation approach to be adopted for their projects, and how this will be achieved including commissioned of independent detailed evaluations where appropriate.
The key metrics that will be monitored and evaluated are shown in Annex 2 and will be finalised as part of each LGF offer letter, together with the proposed method of their evaluation approach where an impact or process method has been identified. Normal monitoring and evaluation at an output level will be collated as part of the normal regular monitoring of the project as it progresses through its delivery phase. It is intended that the monitoring period for each project is for a period of seven years commencing on the date that the final grant offer letter is signed by the LEP, which could be a later date than that suggested below.  Once final offer letters are agreed and signed, the specific metrics for each project, types of evaluations and the methods for collecting the evidence and results identified below will be confirmed and more detail provided. Given that most evaluations will not be completed until 2020+, we cannot be more specific at this time about resourcing.


Annex 1 – Evaluation Plan
	Project

	Project Description
	Type of Evaluation 
	Timescales 
(1/4/xx – 31/3/xx)

	FE Skills Capital – Estate Renewal Programme
	Employer informed programme to address skills needs in engineering, energy, logistics, manufacturing, agri-tech and sports science. Focus on estate renewal and employer led business hubs.
	Impact;
Output
	Start: Q2 2015
End: Q2 2022

	Thornton Energy Demonstrator
	Establishment of an energy systems demonstrator at the Thornton Science Park owned by the University of Chester. This will enable innovative energy companies to test at scale new power saving and distribution technologies.
	Impact;
Output
	Start: Q2 2015
End: Q2 2022

	Ellesmere Port Central Development Zone
	Funding will deliver a new, purpose built public services hub in the centre of Ellesmere Port which would bring together the services of up to seven public sector agencies under one roof and supporting the Government’s ‘One Public Estate’ initiative. The new hub would release a number of public-owned sites around the town for housing development.
	Impact;
Output
	Start: Q2 2015
End: Q2 2022

	GM/Cheshire Life Science Investment Fund
	Revolving Investment Fund to support growth in the life science business cluster in Cheshire and Greater Manchester. Although not exclusively focused on the AstraZeneca Alderley Park campus, this Fund will be instrumental in encouraging new start-ups and spin outs following AstraZeneca’s departure to Cambridge by 2016.
	Process;
Output
	Start: Q3 2015
End: Q3 2022

	Chester Central
	Inner ring road junction improvements and bus infrastructure measures including a new bus interchange to free up capacity and open up development sites to accommodate city centre growth. These measures are critical components of the city’s regeneration plans, enabling the mixed-use development of Northgate, which is 5.4 ha of brownfield developable land earmarked for the development of retail and leisure led mixed-use scheme with a gross development value of £313m. 
	Output
	Start: Q2 2015
End: Q2 2022

	Thornton Energy Demonstrator
	Establishment of an energy systems demonstrator at the Thornton Science Park owned by the University of Chester. This will enable innovative energy companies to test at scale new power saving and distribution technologies.
	Output
	Start: Q2 2015
End: Q2 2022

	Business Growth Hub
	Locally-led partnerships which provide coordinated business, innovation and trade support within the LEP area and make it simpler for businesses to access the support they need, ensuring that national and local business support works together in the most streamlined and effective way possible, putting the business customer at the centre of the system.
	Output
	Start: Q2 2015
End: Q2 2018

	East Warrington, Birchwood transport improvements
	Enable use of sites and land in the Birchwood employment area of North East Warrington, currently hampered by congestion and access by making changes to three critical locations. 
	Output
	Start: Q1 2016
End : Q4 2022

	West Warrington Omega M62 Jn8
	Motorway junction improvements and revised connections to local road and motorway slip road, allowing for improved access and less congestion to the Omega development sites for employment and housing.
	Output
	Start: Q1 2016
End: Q4 2022

	Warrington Waterfront Phase 1
	Supports release of employment and residential sites which are currently hampered by lack of access through additional infrastructure in the form of (i) a new bridge crossing over the River Mersey and (ii) improved route from there to Slutchers Lane at the Southern end of the town centre and road changes in the Palmyra Cultural Quarter of the town centre itself.
	Output
	Start: Q1 2016
End: Q4 2022

	Poynton Relief Road
	A 3km relief road, reducing traffic congestion in Poynton, and contributing to the physical and social regeneration of Poynton. It also improves connectivity for the northern Macclesfield business area and the strategic link between A6 to Manchester Airport Relief Road (A6MARR) and Junction 17 of the M6 via Congleton, facilitating wider economic and transport benefits.
	Output
	Start: Q1 2016
End: Q4 2022

	Congleton Link Road
	A 5.5km single carriageway road between the A534 Sandbach Road and the A536 Macclesfield Road, with links to the existing Radnor Park trading estate and the Congleton business park. It will include a new 80m bridge across the River Dane, and combined footway and cycleway on one side of the road. The link road is a crucial piece of infrastructure required to support the employment and housing aspirations included within the council’s Local Plan Strategy.
	Output
	Start: Q1 2016
End: Q4 2022

	Crewe Green Roundabout
	Infrastructure improvements to remodel a roundabout which forms a major confluence of five roads to the east of Crewe. The work would remove a key congestion pinch point on the main distributor network in Crewe and improve access to strategic employment sites at Basford, Capricorn (M6 Junction 17) and to a number of allocated housing sites in the vicinity.
	Output
	Start: Q1 2016
End: Q4 2022

	Sydney Road Bridge
	Replacement and upgrading of an existing single lane bridge with a new two lane structure on the main northern road corridor in Crewe, removing a significant pinch point and unlocking capacity to support a number of allocated housing sites.
	Output
	Start: Q1 2016
End: Q4 2022

	Warrington West Station
	New station on Cheshire Lines Committee (CLC) line between Liverpool and Manchester, specifically between existing Warrington Central and Sankey-for-Penketh stations. Improved accessibility both from/to Chapelford Urban Village and neighbouring employment and residential areas, with the station served by frequent inter-regional and local train services. 
	Output
	Start: Q1 2016
End: Q4 2022
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	CHESHIRE & WARRINGTON ENTERPRISE PARTNERSHIP

PROJECT FUNDING - EXPRESSION OF INTEREST
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The purpose of this Expression of Interest (EoI) is to provide Cheshire and Warrington LEP with sufficient information to determine whether or not a project is one that, in principle, it wishes to consider for future investment. Funding is awarded on a competitive basis and as such the LEP has to ensure that it is presenting a compelling case to Government and that the projects it submits show a clear rationale and well defined benefits. Projects that pass the EoI stage will have to submit further outline and full business cases for a rigorous due diligence appraisal. Once final decisions are taken by the LEP applicants will be informed of the outcome. Passing the EoI stage puts you onto the LEP’s Programme pipeline but in no way guarantees that your project will be supported.
Please complete the form as fully as possible ensuring that all information requested is included. 
Where additional information is requested, such as location maps or Gantt charts, please supply these as separate documents or files, rather than attempting to embed them within this form. 
Note that all project proposals must align to the priorities identified within the LEP’s Strategic Economic Plan. 
On completion, please return the form to Rachel Brosnahan at: rachel.brosnahan@871candwep.co.uk
 
	Section A: Project Summary

	Project Name
	


	Brief description of the project
	Brief description of the project



	Location
	Name and address of the scheme/site (Please attach location map with development site boundaries clearly marked). If possible please highlight existing transport infrastructure and other points of particular interest to the bid e.g. development sites, areas of existing employment, constraints, etc.



	Type of Scheme 
	Please indicate the type of scheme being submitted
|_| Transport infrastructure
|_| Regeneration 
|_| Enabler
Other (please specify):

	Programme Funding
	Please specify which LEP core funding programme that your project could be eligible for?


	Total Project Cost
	£

	Amount of LEP Core Programme Funding Requested
	£

Percentage [ ] of total project costs



	Section B: Applicant Details

	Project Applicant
	Including named contact, organisation and address (including registered office if applicable)


	Accountable Body (if different from above)
	Including named contact, organisation and registered office address





	Section C: Project Details

	Existing Site
	Brief description of site including area and existing uses. Is the site in an Enterprise Zone or an Assisted Area – please give details.


	Environmental or heritage issues
	Is the site designated greenfield or brownfield? 
Does the project impact on a site of environmental or heritage value? If so, please give details.

	Planning Status
	Does the project have planning consent? If so, please attach a copy. 

	Timescales
	What is the expected start and completion date of the project?

	Constraints of the Site and to Delivery
	Are there any issues/factors (non-financial) that may prevent the scheme from starting on site? Have any mitigation measures been implemented or planned to address these?

	Alignment to Strategic Economic Plan and National Policies
	Please select which strategic priorities the scheme aims to support. Please select all categories that apply.
|_| Atlantic Gateway 
|_| Cheshire Science Corridor
|_| Crewe High Growth City
|_| Enablers. Please specify - 
|_| Other(s), Please specify – 
Please provide evidence of how your proposal also aligns with and supports relevant National policies or initiatives.

	Potential number of jobs, floorspace and/or houses created
	Potential project outputs in terms of net additional housing/employment floorspace and any other outputs. Please estimate the number of direct and indirect jobs to be created and state how this has been calculated.


	Growth in GVA
	Please provide an estimate of the Impact of your scheme in growth of Gross Value Added, indicating how this estimate has been arrived at

	Partners
	Please provide details of the partnership bodies (if any) you plan to work with in the design and delivery of the proposed scheme.  This should include a short description of the role and responsibilities of the partnership bodies.
Please provide specific information on any private sector partners.


	Risks
	Please describe the principal risks (and risk mitigation) associated with your project. These could include: Planning; political; commercial; land ownership; legislative; procurement; policy; management; etc.





	Section D: Funding Details

	Scheme Costs
	Before putting forward a Project proposal for potential funding, Project promoters should ensure they understand the financial implications of developing the Project (including any implications for future resource spend and ongoing costs relating to maintaining and operating the asset), and the need to secure and underwrite any necessary funding outside the LEP contribution. 

Please provide details of a funding profile (by year) for the Project in terms of:
· Total annual cost
· LEP core funding sought;
· Promoting Organisation contributions;
· Third Party contributions (public and private).
If applicable please show capital and revenue costs as separate lines. You may attach the funding profile as a separate annex if required.
Total Project Cost:

	£’000
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20
	Future
	Total

	Capital
	
	
	
	
	
	
	

	Revenue
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


Capital Funded By:
	Promoter
	
	
	
	
	
	
	

	LEP
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	



Revenue Funded By:
	Promoter
	
	
	
	
	
	
	

	LEP
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	




	Promoting Organisation  
Contributions
	Please provide a commentary on your commitment to spend.  Any cost increases incurred after Final Approval will be borne in full by the promoting organisation.

	Third Party Contributions and Leverage
	Please provide further details on any third party contributions for your project.  This should include evidence to show how any third party contributions are being secured, the level of commitment and when they will become available. Please include contributions of cash and in-kind (e.g. land and buildings). Also provide information on any additional resources that your project will leverage in as a result of the initial investment. 



	Section E: Additional Information

	Supporting Information
	Please include any additional facts which may assist the Local Enterprise Partnership to assess this Scheme against strategic fit and deliverability.


	Evaluation
	Please provide details of how you propose to evaluate the success of the project.
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	CHESHIRE & WARRINGTON ENTERPRISE PARTNERSHIP

LOCAL GROWTH FUND BUSINESS CASE TEMPLATE

	[image: ]




The Local Growth Fund is awarded on a competitive basis and as such the LEP has to ensure that it is presenting a compelling case to Government and that the projects it submits show a clear rationale and well defined benefits. Further guidance on the Local Growth Fund is available at: - 

https://www.gov.uk/government/publications/growth-deals-initial-guidance-for-local-enterprise-partnerships

In order for the LEP Executive and others to appraise proposals, all Promoting Organisations are required to complete this Local Growth Fund Business Case Template. In addition to headline project details, the form comprises six sections: -

B:	Strategic Case	
C:	Economic Case
D:	Financial Case
E:	Management Case – Delivery
F:	Commercial Case 
G:	Evidence and Supporting Information

Please complete the form as fully as possible ensuring that all information requested is included. If there are elements that you are not yet in a position to complete please indicate clearly when this information will be available. 

Where additional information is requested, such as location maps or Gantt charts, please supply these as separate documents or files, rather than attempting to embed them within this form. 

Please note that questions B6 and C3 are only applicable to Transport Schemes.

Additional information may be requested for projects seeking funding from specific streams of LGF (e.g. FE Skills Capital). 

Note that all project proposals must align to the priorities identified within the LEP’s Strategic Economic Plan. 

On completion, please return the form to Rachel Brosnahan at Rachel.brosnahan@871candwep.co.uk 




	Section A:	Scheme Details

This section asks you for basic information on your scheme, including a brief description, type of scheme, scheme location and contact details for further information.





	A1: Scheme Name
	


	A2: Promoting Organisation
	



	A3. Accountable Body
	Please provide details of the project’s Accountable Body (if different from the Promoting Organisation)




	A4: Main Point of Contact
	Please provide full contact details of the person who should we contact for further information on your scheme?




	A5: Type of Scheme 
	Please indicate the type of scheme being submitted

|_| Transport infrastructure
|_| Regeneration 
|_| Enabler

Other (please specify):

	A6: Scheme Description
	Please give a brief description of your scheme (in no more than 100 words)








	A7: Total Project Cost
	Please indicate the total capital cost of your project

£[ ]

	A8: LGF Requested
	Please confirm the total amount of LGF requested

£[ ]                                                  Percentage [ ] of total project costs

	A9: Geographical Area
	Please provide a short description of area covered by the Scheme (in no more than 100 words)




Please supply a location map and where possible a map showing the site boundary (and Mapinfo Table(s) where available). If possible please highlight existing transport infrastructure and other points of particular interest to the bid e.g. development sites, areas of existing employment, constraints etc.


	A10: Alignment to Strategic Economic Plan and National Policies
	Please select which strategic priorities the scheme aims to support. Please select all categories that apply.

|_| Constellation Partnership
|_| Cheshire Science Corridor
|_| Crewe High Growth City
|_| Warrington New City
|_| Mersey Dee Economic Alliance
|_| Other(s), Please specify – 

Please provide evidence of how your proposal also aligns with and supports relevant National policies or initiatives.








	B:	Strategic Case

This section should set out in more detail the rationale for making the investment and evidence on the strategic fit of the Scheme.




	B1: Current LEP Challenges / Market Failures / Opportunities Addressed by Scheme
	What are the current problems or market failures to be addressed by your Scheme? (Describe any economic, transport, skills, environmental, social problems or opportunities which will be addressed by the scheme).  Please provide quantitative examples of how the problems will be addressed by your Scheme.
(Limit: 1 side of A4).



	B2: Future LEP Challenges / Opportunities Addressed by Scheme
	Are there any problems you have identified that will occur in the future that your Scheme is intended to address? (e.g. congestion, road safety, access to services and opportunities etc.).
(limit: 1 side of A4)

	B3: Wider Geographic Impact
	Please provide information on any potential impacts the project may have outside of Cheshire and Warrington, for instance does it involve partnership working with another LEP or organisation.  You should indicate those areas that will directly benefit, areas that will indirectly benefit and those areas that will be impacted adversely.  Please provide as Map info layer if possible.


	B4: Alternative Options
	Please describe what alternative options and funding sources have been considered and why these have been rejected. Include information on the likely implications of the intervention not happening. How have you prioritised the options considered in order to reach an optimal solution?


	B5: Contingency Planning
	If Local Growth Fund monies are not available for your Scheme, do you have a contingency plan for this Scheme?  If your answer is 'no' please comment on the potential impacts of this scheme not being implemented. 
Include both qualitative and quantitative information on the potential negative impacts likely to occur.


	B6: Policy Fit with LTB Policy Objectives 

(Transport Schemes Only)
	For transport schemes please provide a description for how your Scheme will meet the LTB objectives (in no more than 100 words against each objective):

· Reduce congestion and improve the efficiency of the network to support economic growth and regeneration

· Reduce the impact of traffic on the environment, reduce carbon emissions and take steps to adapt the transport network to the effects of climate change;

· Maintain large transport structures;

· Contribute to safe and secure transport and promote types of transport that are beneficial to health;

· Improve accessibility to jobs and key services, particularly for disadvantaged communities or groups.






	C:	Economic Case

This section should set out the case for the Scheme in supporting and accelerating the economic growth of Cheshire & Warrington. It is important that the benefits provided by the proposed project take account of issues including deadweight and displacement and as such benefits and outputs should be shown as net. 





	C1: Job and Wealth Creation and Impact on Skills Across Cheshire & Warrington 
	Please indicate (where possible) the scale of direct and indirect employment opportunities being created as a result of implementing this Scheme.







	C2: Growth in GVA
	Please provide an estimate of the impact of your Scheme in growth of Gross Value Added. Indicate how this estimate has been arrived at including details of any impact assessment model that you have used.







	C3: Productivity Benefits to Business
	Please describe how the Scheme will improve travel times, accessibility changes to business, unlocking land for development etc.






	C4: Value for Money
	Please provide evidence of how your proposal offers value for money. For a transport scheme this can be a BCR figure. Please state numerically. If no BCR available please provide explanation of when it may be available or other justification (including for non-transport schemes an indication of return on investment or unit costs).


	C5: Other Outputs
	Please quantify any other benefits or outputs arising from the project, stating whether these are direct or indirect. You will need to provide evidence of how you have arrived at your benefit and output figures. 





If an Appraisal Summary Table (AST) or other Assessment Summary is available for this Scheme, please append to this Information Form.

	D:	Financial Case

This section is asking you to set out the financial case for your Scheme.




	D1: Scheme Costs
	Before putting forward a Scheme proposal for potential funding, Scheme promoters should ensure they understand the financial implications of developing the Scheme (including any implications for future resource spend and ongoing costs relating to maintaining and operating the asset), and the need to secure and underwrite any necessary funding outside the Local Growth Fund contribution. 

Please provide details of a funding profile (by year) for the Scheme in terms of:

· Total annual cost
· Local Growth Fund funding sought;
· Promoting Organisation contributions;
· Third Party contributions (public and private).

If applicable please show capital and revenue costs as separate lines. You may attach the funding profile as a separate annex if required.


	D2: Promoting Organisation  Contributions
	Please provide a commentary on your commitment to spend.  Scheme promoters must demonstrate that they can commit a minimum contribution fund of at least one third of the total scheme cost and any cost increases incurred after Final Approval will be borne in full by the promoting authority.



	D3: Third Party Contributions and Leverage
	Please provide further details on any third party contributions for your Scheme.  This should include evidence to show how any third party contributions are being secured, the level of commitment and when they will become available. Please include contributions of cash and in-kind (e.g. land and buildings). Also provide information on any additional resources that your project will leverage in as a result of the initial investment. 



	D4: Affordability and Financial 
	How resilient is your proposal to changes in financial circumstances? What risk allowance has been applied to the project cost (e.g. QRA / Optimism Bias, Contingency)?

How will cost overruns be dealt with?  How will these costs be shared with any third party funding partners?


	D5: Legacy Benefits
	Please provide information on any legacy benefits of your Scheme.



	E:	Management Case - Delivery

This section is asking you to demonstrate how you intend to assess whether your Scheme is deliverable in the next spending round or at some future date as well as providing assurance that you have the capacity and capability to deliver the project as proposed.




	E1: Current Scheme Status 
	Please state scheme status e.g. Is the scheme at the conceptual stage?  Has a business case been developed?  What if any internal and external approvals does it require?  Is the project reliant on external funding?  If so, has a bid for funding been submitted/ was it successful?







	E2: Project Plan

	Please provide a scheme programme and phasing showing key activities and milestones.



	E3: Other Partners Involved in Scheme Delivery
	Please provide details of the partnership bodies (if any) you plan to work with in the design and delivery of the proposed scheme.  This should include a short description of the role and responsibilities of the partnership bodies.





Please provide specific information on any private sector partners.






	E4: Operational Issues
	Please provide the proposed project management structure:



	E5: Scheme Acceptability
	Please comment on any community support for this Scheme.


Has public consultation on the Scheme demonstrated its public acceptability?


Is the scheme likely to invoke objections or involves damage to the local environment?  For example use of greenbelt land, destruction of heritage of cultural landscape including listed buildings, or development in an area with special landscape designations e.g. SSSI, AONB



	E6: General Risk to Scheme Delivery
	Please describe the principal risks (and risk mitigation) associated with your Scheme, including:

· Planning e.g. likelihood of a public inquiry
· Political
· Commercial
· Land acquisition
· Legislative – if additional legislative powers are required to deliver the Scheme, please state. Have legislative powers being awarded (yes/no)
· Procurement
· Policy
· Management 


How will any identified risks be managed between Scheme delivery partners?



	E7: Monitoring and Evaluation
	Please indicate proposed arrangements for monitoring progress of the project and post project evaluation. The LEP would expect such evaluations to be made publicly available as part of its transparency and accountability agenda.








	F: Commercial Case	   This section outlines the proposed deal in relation to the preferred option outlined in the economic case.                                                    



                                                                                                                                   
	F1: Products and Services
	What goods and or services are being procured?  E.g. are you going to procure a building contractor and project management support?






	F2: Procurement 
	Please state how the project will be procured








	F3: Value for Money
	How will you ensure value for money?










	G:	Evidence and Supporting Information





	G1: Evidence







G2: Supporting Information 
	Please list here and provide copies of all technical reports documenting the evidence base for the Scheme and the Scheme’s performance





Please include any additional facts which may assist the Local Enterprise Partnership to assess this Scheme against strategic fit and deliverability.
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This procurement policy supersedes the Procurement Procedures document dated November 2016




Purpose
The aim of this policy is to provide clear guidance to staff on what process to follow when procuring goods or services. 

Scope
As a private sector company in receipt of public monies Cheshire & Warrington Local Enterprise Partnership (CWLEP) will ensure as a matter of best practice that procurement of goods and services follows UK and European public procurement guidelines. 
Background
The over-riding procurement policy requirement is that all public procurement must be based on value for money, defined by Government as “the best mix of quality and effectiveness for the least outlay over the period of use of the goods or services bought”. This should be achieved through competition, unless there are compelling reasons to the contrary.
Public sector procurement is subject to a legal framework which encourages free and open competition and value for money, in line with internationally and nationally agreed obligations and regulations. Some general principles of law have emerged from the case law of the European Court of Justice. The most important of these general principles of law for you to be aware of in the procurement context are:

· equality of treatment
· transparency
· mutual recognition
· proportionality

The Public Contracts Regulations (PCR) 2015 took effect in February 2015 and were designed to deregulate and simplify the rules for procuring goods and services.  If you are buying supplies, services or works using public monies you must follow the procedures laid down in the Public Contracts Regulations before awarding a contract to suppliers.
Procedure
When considering which procurement procedure to follow you need to consider the aggregate value of those goods or services you are likely to buy over a 12 month period.  For example, if you need to legal support on a project you shouldn’t just look at the cost of that specific legal support but the total aggregated value of legal support the LEP is likely to need over a 12 month year period.



1 Procurement Process
1.1 For purchases over £1000 a LEP Funding Request and Authorisation Form should be completed and the appropriate level of authorisation obtained. 
1.2 Once the LEP Funding Request and Authorisation form has been completed, the Officer must comply with CWLEP procurement procedure, which may mean undertaking a competitive tender process or single tender justification. The table below shows information linked to values and spend. 

	Value of Goods/ Services
	Minimum Number of Quotations or Tenders to be Obtained

	Over £1000 - £2500
	3 informal quotations obtained and recorded to confirm best use of funding (telephone/internet)

	Over £2500 - £10,000
	3 written quotations (email is fine)

	£10,000+
	3 formal tenders using the Invitation to tender documentation




1.3 Competitive Tender Process (CTP) is required on all goods or services procured above £2,500 except where exemptions apply as detailed in Paragraph 2 below. The Agreement to Tender Form should be completed & appropriate authorisation obtained.

1.4 Advertising Opportunities

For all opportunities over £10k a copy of the invitation to tender  should be placed on the LEP website and sent to Marketing Cheshire so they can upload the opportunity onto the Chest:
The Chest, the North West eProcurement Portal.  
The Chest, “is the North West's Local Authority Procurement Portal which has been created with funding from the North West Centre of Excellence to bring together buyers and suppliers making it easier for businesses to find out about new sources of potential revenue and to grow and develop to the benefit of the local economy.”

1.5 There may be, very occasionally, exemptions to the CTP in the form of a Single Tender Process (STP).

2 Single Tender Process (STP). For exemption from the CTP suitable grounds/ reason(s) based on one or more of the following criteria must be provided:
· Emergency
· No Proven Alternative
· Health & Safety

2.1 Exceptions to following STP & CTP. There are three specific instances when it is permissible not to follow either the STP or the CTP process.  These exceptions are:
· Sponsorship
· Secondments 
· Joint projects with other public bodies
2.2 [bookmark: _Toc530406429]Once the STP rationale or agreement to competitive tender form has been completed for amounts up to and including £10,000, authorisation from the Deputy Chief Executive Officer must be obtained prior to any funds/ funding being committed. For amounts over £10,000 authorisation from the Chief Executive must be obtained.
2.3 [bookmark: _Toc530406430]For procurement up to and including £50,000 contractual commitment will be authorised by the Chief Executive. For procurement above £50,000 contractual commitment will be awarded following appraisal and review by the Chief Executive plus the Chair or Deputy Chair or Director.   This is following confirmation from the Deputy Chief Executive or Finance Director that sufficient funds are available for all values.
3. Vendor Management & Relationships

3.1	All vendors will be dealt with equally, with integrity, fairness, courtesy and in a professional manner. Relationships will rest on two-way openness and trust.
3.2	All CWLEP staff should exercise a strict code of professional conduct to ensure that relations of a compromising nature, or even the appearance of such relations, are scrupulously avoided. 
3.3 	The CWLEP Gifts and Hospitality Code of Practice prohibits receipt of entertainment and gifts other than of a nominal value (£20 + VAT) or of an office related nature e.g. diaries and pens. 
3.4 	Any gifts or hospitality worth £20 or more should be recorded in the CWLEP Gifts and Hospitality Register.
4 [bookmark: _Toc530406431]4. Contract Variations
4.1 	Contracts may be varied by up to 10%, subject to a supporting rationale, and providing that such an extension does not breach OJEU or other procurement guidance. Any such request will require the approval of the CWLEP Chair and Chief Executive. 

4.2 Any further contract variation will require a very strong supporting rationale and as such will need to be submitted as a business case, for approval by the CWLEP Board. In order to avoid extending a contract beyond its initial purpose, no contract may be extended more than twice. 

5 Documentation
1. Single Tender Form
1. Agreement to Competitive Tendering Process
1. LEP Funding Request and Authorisation Form

6 Responsibility
The Chief Executive will have overall responsibility for ensuring that appropriate tendering practices are adhered to.  CWLEP staff will have responsibility for ensuring that procurement activity within their business area(s) is undertaken in a professional manner and in accordance with this policy.

7 Monitor and Review
This policy will be kept under review and amended from time to time where necessary.  Any comments on the application of this procedure should be addressed to the Chief Executive. 

Authorised by: ………………………………………………………..

Date: …………………………..
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INTRODUCTION
When a local authority or combined authority acts as the accountable body for a local enterprise partnership, the role of the relevant section 151 officer in overseeing the proper administration of financial affairs is extended to include those of the local enterprise partnership. 
Working together, CIPFA and the Cities and Local Growth Unit have developed five principles which they expect the section 151 officer role for LEPs to meet when instilling good and proportionate financial governance: 
Enshrining a corporate position for the section 151 officer in LEP assurance. 
Creating a formal/structured mandate for the section 151 officer. 
Embedding good governance into decision making. 
Ensuring effective review of governance. 
Appropriate skills and resourcing. 
These principles define core activities and behaviours and will be supported by specific responsibilities agreed locally between the section 151 officers, the chair and chief executive officer (CEO) of the LEP. While the organisation structure may differ the principles that govern the role of the section 151 officer will remain constant.
ABOUT THE PRINCIPLES
These principles recognise that each LEP is independent and has the flexibility to determine the details of its governance and accountability arrangements in line with the Government’s LEP National Assurance Framework. They recognise the LEP’s have a variety of legal forms, structures and funding streams including retained schemes and LEP’s in mayoral combined authorities. The design of the principles recognises these differences whilst reflecting the role of the sections 151 officer within each arrangement as the principle of accountability does not change.
The principles and our initial response/ comment are set out below:
PRINCIPLE 1 - Enshrining a corporate position for the section 151 officer in LEP assurance
	
The chair and chief executive of the LEP shall work with the section 151 officer to agree an effective responsibility arrangement. This will include both parties agreeing to work together to seek a mutually agreeable resolution where disputes arise. The shared responsibility should be agreed and set out in the Local Assurance Framework, ahead of the section 151 officer writing to the accounting officer of MHCLG as required in the National Assurance Framework. The section 151 officer must also provide an Annual Assurance Statement on their work for the LEP over the last twelve months and their opinion with a specific requirement to identify any issues of concern on governance and transparency as part of the LEP’s Annual Conversation with government – beyond this, they are free to delegate. 

	
The role of the Accountable Body is set out in the Local Assurance Framework, and further detailed in a partnership agreement letter between the LEP's Chief Executive and the S151 Officer. The S151 Officer is responsible for delivery of the Accountable Body's functions

The LEP has due regard for the responsibilities of the S151 Officer and via monthly and ad hoc meetings the LEP's Chief Executive (and Finance & Governance Director, when appointed) will work closely with, and provide the assurance to, the S151 Officer (and his nominated Deputy) with regard to the governance, decision making and administration of the LEP's affairs, and provide access to information and its officers in an open and transparent manner

Dispute resolution process in place (though will reviewed in the light of this Guidance)

The Local Assurance Framework will be updated, as regards the shared responsibility arrangement outlined above


	
The section 151 officer shall be supported by the LEP and the accountable body to carry out such checks as are necessary to independently ensure the proper administration of financial affairs in the LEP. 

	
Covered by existing arrangements, in terms of CEC Internal Audit and Finance Service liaison
Though need to review internal audit reporting process, as per Principle 4
 

	
Where the section 151 officer raises concerns or makes recommendations about changes required to ensure the proper administration of financial affairs, these shall be acted upon promptly by the LEP. 

	
Agreed

	
The section 151 officer and chief executive/ chair acknowledge that proper administration of financial affairs continues throughout the year. Any improvements required should be clearly set out in the Local Assurance Framework action plan and monitored appropriately for delivery. Both have a role in identifying staff training needs to ensure compliant spend of funds and that all staff understand the governance and control arrangements.

	
Agreed
Need to more clearly recognise action plan following internal audits; and also include in action plan any ideas/ needs recognised out of regular CEC Finance Service/ LEP liaison 



PRINCIPLE 2 - Creating a formal/structured mandate for the section 151 officer
	
The LEP board, and its supporting governance structure (where there are appropriate schemes of delegation), is the strategic body responsible for taking decisions on LEP business and LEP programme activity. 

	
Agreed

	
Where concerns or improper financial administration are identified the section 151 officer shall provide recommendations for improvements to be made. The LEP board shall be responsible for making changes to address the concerns in line with the recommendations following local discussion with the section 151 officer in line with the agreed responsibility arrangement. Where the board does not agree with the recommendations and no agreement on the way forward can be reached with the section 151 officer, the matter shall be referred to MHCLG who will escalate as appropriate. 

	
Agreed
NB. This guidance piece will inform our review/ update of the Dispute Resolution process

	
The section 151 officer shall have the right to record an opinion if required on the financial implication and assessment of risk (such as delivery risks and cost overrun risks) in every board paper. The LEP board do not have to follow the section 151 officer’s advice above, but where they decide on a course of action which goes against that advice, the board should indicate and record the rationale for not following it. 

	
Agreed
Need to determine practical arrangements (e.g. sufficient time to consider/ feedback on Board papers in advance of meetings); and also establish improved Board report template to capture S151 comments and sign-off

	
Section 151 officers (or their delegated representatives) should also be invited to attend all board meetings and board agenda setting meetings, but shall not be entitled to vote or otherwise make LEP decisions 

	
Agreed
S151 Officer now being invited

	
The LEP shall recognise that treasury management and borrowing is part of the role of the accountable body. 

	
Agreed, in relation to holding significant grant funds (LGF; GPF)
NB. Day-to-day cashflow/ bank account management is a role of the LEP company


	
The section 151 officer should ensure that there are the correct, established financial processes in place leading up to board decisions such that financial delegations are respected. 

	
Agreed
Delegations have been agreed by the LEP Board and are set out at paragraph 8, page 11 of this document.


	
Where there are concerns about systemic financial problems this shall be raised with the Cities and Local Growth Unit. The section 151 officer will work with the LEP to improve financial standards, and progress shall become a standing item in the board meetings until the section 151 officer is satisfied that the issue has been resolved. 

	
Agreed

	
The 151 officer and the LEP should agree appropriate arrangements over the discharge of the functions of an audit committee. 

	
Agreed; in place



PRINCIPLE 3 - Embedding good governance into decision making
	
The section 151 officer working with the LEP chief executive and chair should ensure that the LEP and accountable body has procedures in place to consider the financial implications of decisions before and during the decision making process rather than reviewing decisions afterwards. 

	
Agreed

	
LEPs and the section 151 officer should agree the budget risks facing the LEP at the outset of the financial year, and review them on a frequent basis. The risk appetite should be understood by both the LEP and the section 151 officer. The LEP shall provide the risk register to the section151 officer on each occasion that it is revised. 

	
Agreed
In place and operating; though may need to review/ strengthen if complexities/ risks of LEP activities increase (e.g. EZ-related investments)

	
At the beginning of the budget year, the section 151 officer should be entitled to comment on the adequacy of the budget plan. This should be provided by the LEP chief executive at the beginning of each financial year. 

	
Agreed; in place

	
In addition, the LEP should set out their scrutiny arrangements in their Local Assurance Framework to make sure there is strong governance in place, and appropriate scrutiny procedures to support that governance. 

	
Agreed; external scrutiny committee in place

	
If the dual role of the section 151 officer results in a potential conflict of interest impartial advice should be sought to ensure transparency.

	
Agreed



PRINCIPLE 4 - Ensuring effective review of governance
	
An internal audit plan should be agreed for the year, this plan should include a risk-based audit plan of LEP activity that will provide assurance to the section 151 officer and the LEP board at appropriate points through the year. LEPs should ensure that there are arrangements for funding the internal audit activity. 

	
Agreed; in place

	
The internal auditors of the accountable body may provide assurances to both the LEP Board and the section 151 officer. Guidance on internal audit sets out the assurances to be provided and the reporting relationships to maintain audit independence. 

	
Agreed; though will review/ reflect in light of internal audit guidance as to reporting/ assurance to both S151 and LEP CEO/ Board, and make appropriate arrangements

	
Following a completed audit (by either internal or external audit) where there are comments that relate to the LEP they should be reported back to the board by the Section 151 officer and chief executive or their representatives and provided to the Cities and Local Growth Unit. 

	
Agreed – though assumed that this must only relate to serious/ adverse comments, in respect of needing to provide copy to CLG

	
Where serious concerns are encountered during the year for example repeated non-compliance with legal requirements or fraud then the section 151 officer shall promptly raise these with the Cities and Local Growth Unit. Local resolution should be the first mechanism to resolve disputes, if this has been unsuccessful it should be raised with the Cities and Local Growth Unit. 

	
Agreed
Though assume these two sentences should be reversed (i.e. second sentence read first…)




PRINCIPLE 5 - Appropriate skills and resourcing
	
The section 151 officer shall be given appropriate resources to carry out its functions in respect of the LEP, including audit where appropriate. LEPs and accountable bodies should frequently review resource needs, and consider if they are being appropriately met. 

	
Agreed

	
Underpinning good governance in the LEP model is an expectation of mutual support between the LEP and its accountable body. 

	
Agreed

	
There should be a culture of working that respects the section 151 officer role of ensuring appropriate procedures are in place for scrutiny and financial rigour. 

	
Agreed; and related to first guidance point on effective shared responsibility arrangements
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