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SKILLS TRAINING

-’ NUCLEAR
&% PROJECT MANAGEMENT

CHESHIRE & WARRINGTON

Gain a Level 4 APM Project
Fundamentals Qualification
(PFQ) recognised by employers.

Who are the Skills

Learn project managementin a
bro) 9 Bootcamps for?

nuclear context, not just theory.

Gain practical skills with CPA, PERT, e People with Level 2 or 3 ready to
BPMN and Gantt tools. step into project delivery.

Career support with C\(s, interviews « Employers upskilling staff into sub
and employer connections. project manager roles.

Study remotely with tutor led

sessions and structured self study e Candidates aiming for roles on civil

nuclear projects with recognised
accreditation.

Free or Subsidised Accredited Training
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GAIN IN- DEMAND SKILLS THAT POWER UCLEAR CAREERS & PROGRESS




Bridging the Skills Gap in
Nuclear Project Delivery

A focused Level 4 programme aligned with The
Association for Project Management (APM) BoK
8th edition that builds the practical skills,
language and confidence needed to deliver
projects in regulated nuclear settings

What the course covers

Ve Introduction to Nuclear and ., Dataand Al
{ ; Project Management Using data and Al for planning,
RS What projects are, the PM role, " risk, reporting, quality
how the UK nuclear sector is management and data analytics
regulated and where the jobs are.
.. A Sustainability and Systems
;-é Life Cycles and Planning ﬁ\ Thinking
=hf Linear and agile life cycles, scope, @_ ESG considerations and systems
stage boundaries and the project - approaches to delivery, with clear
management plan. environmental and social impacts
(= Risk and Stakeholders Career Prep and PFQ Readiness
{/MA\: Riskand issue management, %f CV building, LinkedIn, mock
=T change control, stakeholder interviews and exam, plus CIAG,
engagement, conflict resolution tailored feedback.
A o Controls and Performance o .o PFQExam and Employer Links
él Budgeting, cost, schedule control, ‘%ﬂ’ Exam, interviews with partner

resource planning, reporting,
baselining and forecasting

Funding

Employed? Your employer usually funds.
Employer? A heavily subsidised and valuable
investment.

e Self-employed and unemployed: Free

e Small businesses (under 250 employees): Total
cost £396 per employee

e Large businesses (250+ employees):
Total cost £1,188 per employee

Prices exclude VAT.

Enterprise
\ Funded by Cheshire +
¥ UK Government Warrington

organisations and feedback, job
application guidance.

Course Delivery

Eight tutor led days run
09:00 to 17:00, delivered - _SCAN ME =

remotely via Teams with
some sessions available
face to face.
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Get in touch {_ 01942901360 (

) 3d360printer.co.uk/nuclear-pm




