
	
1.	Commitment	

	
2.	II	Collateral	

	
3.	Tools	&	Systems	

	
4.	Future	Proof	

a.	Define	inward	investment	in	
C&W	context	
	
b.	Secure	senior	and	board	level	
buy-in	across	C&W	partners	and	
idenFfy	high	level	internal	
sponsors	for	inward	investment	
	
c.	Carry	out	iniFal	consultaFons	
with	Local	AuthoriFes	ED	&	II	
teams,	DIT,	Key	Sites,	Growth	Hub,	
other	partners		
	
d.	IdenFfy	high	level	internal	and	
external	champions	for	inward	
investment	
	
e.	Agree	definiFon	of	a	‘good’	
project	that	C&W	partners	want	to	
aSract	
	
f.	Agree	principles	of	approach	to	
inward	investment	across	the	
partnership	and	each	partner’s	role	
associated	with	this	
	
g.	Agree	cross-partnership	mini-
teams	in	each	agreed	workplan	
area	

a.	Develop	messaging	around	
inward	investment	benefits	and	
focus	
	
b.	Define	C&W	USPs	and	‘umbrella’	
locaFonal	messaging	to	aSract,	
build	and	retain	businesses	
	
c.	IdenFfy	key	sector	investment	
opportuniFes	and	routes	to	market	
	
d.	Review	key	sites	informaFon	
and	wider	C&W	impact	for	
business	aSracFon	
	
e.	Define	the	C&W	business	
support	for	SME’s	and	large	
companies	to	be	used	to	support	
umbrella	messaging	and	
promoFonal	acFviFes		
	
f.	Working	with	markeFng	team,	
define	C&W	promoFonal	website	
content	requirements	and	other	
promoFonal	materials	needed	
	
g.	Consider	a	branding	‘family’	with	
MarkeFng	teams	

a.	Agree	the	customer	journey	at	
each	stage	from	iniFal	enquiry	
through	to	account	management,	
and	idenFfy	supporFng	tools	
required.	
	
b.	Develop	single	shared	project	
pipeline	across	the	partnership	
	
c.	Create	resource	prioriFsaFon	
tool	for	inward	investment	projects	
and	account	management	
allocaFon	follow	on	
	
d.	Confirm	current	data	sources	for	
keeping	internal	briefings,	business	
aSracFon	messaging	and	project	
responses	up	to	date	and	efficient	
–	where	are	they	and	who	can	
access	them	
	
e.	Consider	property	and	site	
search	tool	opFons	

a.	IdenFfy	inward	investment	co-
ordinaFon	point	and	
responsibiliFes	going	forward	
	
b.	IdenFfy	how	to	share	and	access	
C&W	data	and	locaFonal	
informaFon	from	across	the	
partnership	
	
c.	IdenFfy	future	data	sources	for	
keeping	business	aSracFon	
messaging	and	project	responses	
up	to	date	and	efficient	–	including	
where	located	and	who	can	access	
	
d.	Review	‘Place’	offer	in	context	of	
proximity	to	Manchester	and	
Liverpool	
	
e.	Develop	a	(3	year?)	rolling	plan	
for	inward	investment	targeFng	
and	promoFonal	acFviFes	with	
markeFng	and	local	authority	
partners	
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