Strategy

To deliver our vision of
sustainable, inclusive and
healthy economic growth
through strategic economic
planning, robust local
evidence and creation of
local jobs.

Facilitate and

The local authorities development of the sub-regional levelling up position.

Support _ _
Wider sub- L, Complete evidence review. Q2
regional > Stakeholder and government engagement Q3
agenda
Review agenda of the strategy programme board, to ensure clear path to achieving vision. Q2
L Update our economic intelligence Q2, Q3
L Ensure that our strategy for development of the Cheshire and Warrington economy is Q4
fully up to date, reflecting the impact of Covid, the war of Ukraine, and inclusion of SAIGC
recommendations, through our role in strategic economic planning.
Determination of growing places fund prioritisation and scope for new wave. Q2
Sustainable inclusive growth commission - public consultation and issue updated report Q2
Deliver promotion phase of commission programme. Q3, Q4
Facilitateand Completion of investment case and final report for Net Zero North West cluster plan. Q2
Support
Ne’lcj Eero Delivery of invest net zero cheshire (£1bn pipeline of projects), removing barriers to Q2
investment and helping schemes to be delivered. Recruit new energy officer.
Cop26 legacy programme: Leaders meetings (Q2), Youth commission (Q2), Conference in 22/23
partnership with cheshire west and chester council (Q3).
Influence and  Natural Capital and Rural Economy (Rural Strategy Group, Local Nature Partnership). 22123
Networkin
7 Net Zero (Net Zero North, Net Zero North West, Local Energy Hub North West). 22/23
Wider agenda with neighbouring areas (Mersey Dee Alliance, NP11, GM & CW Leaders), 22/23

including supporting the northern powerhouse independent economic review.
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